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Declarations of Interest

This note briefly summarises the position on interests which you must declare at the meeting.
Please refer to the Members’ Code of Conduct in Part 9.1 of the Constitution for a fuller
description.

The duty to declare ...

You must always declare any “personal interest” in a matter under consideration, ie where the

matter affects (either positively or negatively):

(i) any of the financial and other interests which you are required to notify for inclusion in the
statutory Register of Members’ Interests; or

(ii) your own well-being or financial position or that of any member of your family or any
person with whom you have a close association more than it would affect other people in
the County.

Whose interests are included ...

“Member of your family” in (ii) above includes spouses and partners and other relatives’ spouses
and partners, and extends to the employment and investment interests of relatives and friends
and their involvement in other bodies of various descriptions. For a full list of what “relative”
covers, please see the Code of Conduct.

When and what to declare ...

The best time to make any declaration is under the agenda item “Declarations of Interest”.
Under the Code you must declare not later than at the start of the item concerned or (if different)
as soon as the interest “becomes apparent”.

In making a declaration you must state the nature of the interest.

Taking part if you have an interest ...
Having made a declaration you may still take part in the debate and vote on the matter unless
your personal interest is also a “prejudicial” interest.

“Prejudicial” interests ...
A prejudicial interest is one which a member of the public knowing the relevant facts would think
so significant as to be likely to affect your judgment of the public interest.

What to do if your interest is prejudicial ...

If you have a prejudicial interest in any matter under consideration, you may remain in the room
but only for the purpose of making representations, answering questions or giving evidence
relating to the matter under consideration, provided that the public are also allowed to attend the
meeting for the same purpose, whether under a statutory right or otherwise.

Exceptions ...

There are a few circumstances where you may regard yourself as not having a prejudicial
interest or may participate even though you may have one. These, together with other rules
about participation in the case of a prejudicial interest, are set out in paragraphs 10 — 12 of the
Code.

Seeking Advice ...
It is your responsibility to decide whether any of these provisions apply to you in particular
circumstances, but you may wish to seek the advice of the Monitoring Officer before the meeting.

If you have any special requirements (such as a large print version of
these papers or special access facilities) please contact the officer
named on the front page, but please give as much notice as possible
before the meeting.




AGENDA

Apologies for Absence
Declarations of Interest
- guidance note opposite
Minutes (Pages 1 - 12)

To confirm the minutes of the meeting held on 15 March 2011 (CA3) and to receive for
information any matters arising from them.

Questions from County Councillors

Any county councillor may, by giving notice to the Proper Officer by 9 am on the
working day before the meeting, ask a question on any matter in respect of the
Cabinet’s delegated powers.

The number of questions which may be asked by any councillor at any one meeting is
limited to two (or one question with notice and a supplementary question at the
meeting) and the time for questions will be limited to 30 minutes in total. As with
questions at Council, any questions which remain unanswered at the end of this item
will receive a written response.

Questions submitted prior to the agenda being despatched are shown below and will be
the subject of a response from the appropriate Cabinet Member or such other councillor
or officer as is determined by the Cabinet Member, and shall not be the subject of
further debate at this meeting. Questions received after the despatch of the agenda, but
before the deadline, will be shown on the Schedule of Addenda circulated at the
meeting, together with any written response which is available at that time.

Petitions and Public Address
Household Waste Recycling Centre Strategy (Pages 13 - 32)

Cabinet Member: Growth & Infrastructure
Forward Plan Ref: 2011/055
Contact: Amy Howard, Waste Contracts Officer Tel: (01865) 815349

Report by Deputy Director for Environment & Economy — Growth & Infrastructure
(CA6).

Oxfordshire County Council (OCC) currently has eight Household Waste Recycling
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Centres (HWRCs) which all accept a full range of recyclables as well as residual waste.

The City and District councils have made excellent progress in recycling household
waste through the expansion of kerbside collection services. Every house in
Oxfordshire now has a comprehensive kerbside collection scheme for a full range of
waste and recyclables including food waste.

Residents are increasingly embracing these new systems and recycling rates are
increasing across the County. With the expansion of kerbside collection services the
need for people to visit one of our HWRCs has reduced. The role and service that the
HWRCs provide is changing.

OCC as the Waste Disposal Authority has a statutory obligation to provide places for
members of the public to deposit their household waste. Improved kerbside services
provide an opportunity to reform and reshape the current service provision. The aim is
to build upon this success story. The network of Recycling Centres needs to be refined
in order to maintain an efficient and effective solution as part of the wider joint municipal
waste management strategy.

The current network of sites requires significant investment to bring them up to date as
the current infrastructure is deteriorating. In addition in a number of locations the
expiration of temporary planning permission requires action to be taken in order to
provide an acceptable level of service.

A public consultation was undertaken in order to obtain feedback from Oxfordshire
residents, Councillors and Parish, Town and District Councils and inform the strategy.
The consultation was undertaken between 7th March and 4th April.

This report sets out and seeks approval for a strategy that will ensure that Oxfordshire
has facilities fit for the future that are well located to the main centres of population.

Cabinet is RECOMMENDED to:

a) Approve the Household Waste Recycling Centre Strategy as detailed in
this report;

b) Authorise detailed implementation plans, including minor changes to the
strategy, to be approved by the Director for Environment and Economy in
consultation with the Cabinet Member for Growth and Infrastructure.

Children, Young People & Families Service Redesign (Pages 33 - 164)

Cabinet Member: Children, Young People & Families
Forward Plan Ref: 2011/032
Contact:

Report by Director for Children, Young People & Families (CA7).
This report sets out a proposed new direction for the provision of services for children,

young people and families in Oxfordshire, including the creation of a new, single
integrated Early Intervention Service and changes to the provision of Education
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Services and Children’s Social Care Services.

The proposals set out how services will be redesigned and reshaped to better meet the
needs of children, young people and families and to address the financial challenges
and new national policy direction set out in the Children, Young People & Families
Directorate Business Strategy. This report seeks Cabinet approval to proceed with the
implementation of service redesign taking account of the outcomes of extensive
consultation, an assessment of equality and inclusion and a financial appraisal.

Changes to the Internal Home Support Service (Pages 165 - 178)

Cabinet Member: Adult Services
Forward Plan Ref: 2010/217
Contact: Martin Bradshaw, Assistant Head of Service Tel: (01865) 323683

Report by Director for Social & Community Services (CA8).

This report sets out the results of a 3 month consultation exercise into proposed
reprovision of a range of internal Home Support services which employ around 320
staff and support 500 Service Users.

20 well-attended consultation meetings have been held with staff and Service User
groups across the County. The main themes emerging from consultation are
summarised. Most of the issues raised by staff related to redundancy arrangements
and alternative employment options. Concerns were raised about the speed of
reprovision, quality of alternative independent sector services, and their availability in
sufficient volume across the County. Changes made to the initial reprovision plan as a
result of consultation include: extending the transition timetable, improved
arrangements for alternative employment, enhanced support for Personal Assistants,
additional contract monitoring and setting up a temporary 'Community Response Team'
to fill any gaps in provision.

Initial restructuring has taken place to achieve agreed efficiency savings in 2011/12.
Subject to final decision of Cabinet, a detailed 'transition plan'

has been produced to ensure fair treatment for all staff, and continuity of care for
Service Users. Staff will be supported to find alternative employment in the care sector
as far as possible. The proposed timetable for reprovision is set out in the report, with
the aim that all services would be transferred or reprovided externally by April 2012,
subject to suitable alternative supply being available..

Cabinet is RECOMMENDED to

(a) Note the outcome of consultation with staff and Service User groups, and
agree the changes to original proposals set out in para 7 above

(b) Agree that the internal Home Support Service will cease to operate by April
2012, subject to satisfactory reprovision arrangements set out in paras 10-13 and
any other necessary actions required to maintain continuity of service

(c) Request a progress report from the Director of Social and Community
Services to Adult Services Scrutiny Committee in December 2011.
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New Marston Primary School (Pages 179 - 190)

Cabinet Member: Schools Improvement

Forward Plan Ref: 2011/013

Contact: Barbara Chillman, Principal Officer — School Organisation & Planning Tel:
(01865) 816459

Report by Director for Children, Young People & Families (CA 9).

New Marston Primary School is a primary school for 3-11 year-olds in the north-east of
Oxford. Its catchment area includes Headley Way and Northway. Until recently the
school had planned to admit 30 children each year. Due to rising numbers of children
needing primary school places in Oxford, the school agreed to take more than its
admission number in September 2009 and 2010. The school's admission number for
2011 was published at 60 and a decision is now needed on whether to permanently
expand the school to 2 forms of entry (with an admission number of 60), requiring an
enlargement to the physical capacity of the school.

In recent years Oxford has experienced a significant and sustained rise in primary pupil
numbers. To meet this demand, in 2008 an additional 105 primary school places across
the city were agreed; in 2009 a further primary 245 additional places were created
(including 30 at New Marston Primary School); and in 2010 another 238 additional
places were created (including 25 at New Marston Primary School). Looking to the
future, significant additional housing is proposed in Oxford City Council’'s Core Strategy,
which will, in turn, lead to increased pupil numbers across the city.

The proposal to expand New Marston Primary School is one part of the County
Council’s strategy to meet the need for primary school places in Oxford.

Cabinet is RECOMMENDED to approve the publication of a statutory notice for
the expansion of New Marston Primary School, Oxford.

Charlton Primary School (Pages 191 - 202)

Cabinet Member: Schools Improvement

Forward Plan Ref: 2011/011

Contact: Barbara Chillman, Principal Officer — School Organisation & Planning Tel:
(01865) 816459

Report by Director for Children, Young People & Families (CA10).

In recent years the Wantage and Grove area has experienced a significant and
sustained rise in primary pupil numbers due to birth rates and recent/current housing
development in Wantage.

Charlton Primary School is a school for 4-11 year-olds located on the eastern edge of
Wantage and its site and buildings have been identified as the best option for
immediate and future phased development via judicious remodelling and expansion.
Until recently the school had planned to admit 40 children each year but due to the
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projected rising numbers of children needing primary school places in Wantage, the
school's admission number for 2011 was published at 45 [1.5 form entry], and the
school has agreed to accept up to a maximum of 60 F1 children for this September,
subject to the provision of appropriate teaching accommodation.

Following local consultation, a decision is nhow needed whether to permanently expand
the school to 2 forms of entry (with an admission number of 60), which will require an
enlargement to the physical capacity of the school.

Cabinet is RECOMMENDED to approve the publication of a statutory notice for
the expansion of Charlton Primary School.

Financial Monitoring - April 2011 (Pages 203 - 320)

Cabinet Member: Finance & Property
Forward Plan Ref: 2010/200
Contact: Kath Wilcox, Principal Financial Manager Tel: (01865) 323981

Report by Assistant Chief Executive & Chief Finance Officer (CA 11).

This is the ninth financial monitoring report for the 2010/11 financial year and covers the
period up to the end of February 2011. Parts 1 and 2 include projections for revenue,
balances and reserves. The Capital Monitoring is included at Part 3. Funding changes
and Other Financial Issues are included in Part 4.

This is the last Financial Monitoring Report before the Provisional Outturn Report to
Cabinet on 22 June 2011, which will set out the financial position for 2010/11.

Cabinet is RECOMMENDED to:

(a) note the report;

(b)  Agree the contribution of £0.266m from the Efficiency Reserve to offset the
shortfall of in-year grant reductions as set out paragraph 56;

(c) Agree the bad debt write off as set out in paragraph 53;

(d)  Agree the Pre-Planning and Archaeology charges set out in paragraph 72
and Annex 7;

(e) Agree to defer a decision on the use of the extra funding of £1.941m,
notified for services for which funding has already been agreed, until the
outcomes of the consultations are known as set out in paragraph 67;

(M) Agree that the grants provided for the provision of additional services of
£4.295m are spent in accordance with the terms and conditions attached to
them and are allocated to the appropriate Directorates as set out in
paragraph 68;

(g) Approve virements for financial year 2011/12 included in Annex 10 and set
out in paragraph 73.
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Forward Plan and Future Business (Pages 321 - 322)

Cabinet Member: All
Contact Officer: Sue Whitehead, Committee Services Manager (01865 810262)

The Cabinet Procedure Rules provide that the business of each meeting at the Cabinet
is to include “updating of the Forward Plan and proposals for business to be conducted
at the following meeting”. Items from the Forward Plan for the immediately forthcoming
meetings of the Cabinet appear in the Schedule at CA12. This includes any updated
information relating to the business for those meetings that has already been identified
for inclusion in the next Forward Plan update.

The Schedule is for noting, but Cabinet Members may also wish to take this opportunity
to identify any further changes they would wish to be incorporated in the next Forward
Plan update.

The Cabinet is RECOMMENDED to note the items currently identified for
forthcoming meetings.

Delegated Powers of the Chief Executive - April 2011 (Pages 323 - 324)

Cabinet Member: Leader
Forward Plan Ref: 2010/201
Contact: Sue Whitehead, Committee Services Manager Tel: (01865) 810262

To report (CA13) on a quarterly basis any executive decision taken by the Chief
Executive under the specific powers and functions delegated to her under the terms of
Part 7.4 of the Council’'s Constitution — Paragraph 1(A)(c)(i). Item not for scrutiny call
in.




Agenda ltem 3

CABINET

MINUTES of the meeting held on Tuesday, 15 March 2011 commencing at 2.00 pm

and finishing at 4.10 pm

Present:

Voting Members:

Other Members in
Attendance:

Officers:

Whole of meeting

Part of Meeting
Agenda Item
6.

8.
9.
12.
13.
14.

Councillor Keith R. Mitchell CBE — in the Chair
Councillor David Robertson (Deputy Chairman)
Councillor Arash Fatemian

Councillor lan Hudspeth

Councillor Jim Couchman

Councillor Kieron Mallon

Councillor Louise Chapman

Councillor Michael Waine

Councillor Mrs J. Heathcoat

Councillor Lorraine Lindsay-Gale (Agenda ltem 6)
Councillor Janet Godden (Agenda ltems 8 & 11)
Councillor Jean Fooks (Agenda ltem 14)

Joanna Simons (Chief Executive); S. Whitehead (Chief
Executive’s Office)

Officer

R. Leach, Strategic Lead, School Organisation &
Planning

B. Chillman (Children, Young People & Families)

M. Brown ( Social & Community Services)

J. Disley (Highways & Transport)

L. Baxter (Corporate Finance)

S. Corrigan, Strategic HR Manager0

The Committee considered the matters, reports and recommendations contained or
referred to in the agenda for the meeting, together with a schedule of addenda
tabled at the meeting, and decided as set out below. Except insofar as otherwise
specified, the reasons for the decisions are contained in the agenda, reports and
schedule, copies of which are attached to the signed Minutes.
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28/11

29/11

CA3

APOLOGIES FOR ABSENCE
(Agenda Item. 1)

Apologies were received from Councillor Rodney Rose.

MINUTES
(Agenda Item. 3)

The minutes of the meeting held on 16 February 2011 were agreed and
signed.

QUESTIONS FROM COUNTY COUNCILLORS
(Agenda Item. 4)

Councillor John Sanders had given notice of the following question to the
Cabinet Member for Growth & Infrastructure:

“What measures will LPT3 include to improve cross-city cycle routes in
Oxford?

” Councillor Hudspeth replied:
“Radial cycle routes as well as routes across the city centre will be improved
and there will be schemes to improve cycle access to park and ride sites.

Schemes and investigative work will include:

e cycle/pedestrian improvements to allow 2-way cycling on Pembroke
Street;

e Jackdaw Lane cycle and footbridge over the Thames;

e identification of other ‘missing links’ and potential schemes to further join
up the city’s cycle network.

It is unfortunate that due to the country’s deficit that the previous government
left behind that funding for such schemes will be difficult to identify.”

Councillor John Sanders had given notice of the following question to the
Cabinet Member for Growth & Infrastructure:

“Paragraph 10 of the report on LPT3 claims under aims and strategic
objectives that it will "tackle deprivation" how does the Cabinet Member for
Transport envisage that LPT3 will tackle deprivation?”

Councillor Hudspeth replied:

“The LTP will tackle deprivation by:

e Supporting growth and the competitiveness of the local economy - by
reducing congestion, securing infrastructure and improving the local
environment the Plan will help to retain existing jobs and attract new ones
to the county
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CA3

e Making it easier to get around the county and improving access to jobs
and services — by creating the conditions for sustainable long term
transport services the Plan will give real choice to the deprived and open
up opportunities for them

e Promoting healthier travel — the most deprived people often have the
least healthy lifestyles and the Plan will provide more opportunities for
them to choose more healthy travel options

These ambitions may not be realised in the first few years of the Plan
because of the deficit that the previous government left behind but the plan
will guide investment for 20 years towards these important goals.”

PETITIONS AND PUBLIC ADDRESS
(Agenda Item. 5)

The following requests to address the meeting had been agreed:

ltem 6. Mr Andrew Churchill-Stone, Chair of
Governors of Culham Parochial
School;
Mr Kitson Thomas (Chair of Save
Culham School Group);
Councillor Lorraine Lindsay-Gale, local member

ltem 8. Councillor Janet Godden, local member,
Ms Brockliss, Headteacher ElIms Road Nursery,
Ms Marsh, Headteacher Botley Primary School

Item 11. Councillor Janet Godden, Shadow Cabinet Member
Item 14. Councillor Jean Fooks, Opposition Deputy Leader

CULHAM PAROCHIAL PRIMARY SCHOOL
(Agenda Item. 6)

Cabinet at its meeting on 16 February considered a report that set out the
outcomes of the consultation about a proposal to close the school with effect
from the end of the current academic year and describing the next steps
required if effect was to be given to the proposal to close the school.
Following representations from the school, Cabinet deferred a decision to the
March Cabinet to allow three conditions to be met for the school to remain
open. Cabinet received an update on the interview process for the
appointment of a head teacher.

Note: As set out under Rule 18(a) of the Scrutiny Procedure Rules, this
decision is exempt from Call-In as any delay would seriously prejudice the
Council’s interests, due to additional financial costs, and the interests of the
public in that the publication of any necessary statutory notice would be
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CA3

delayed leading to significant disadvantage to parents with children at the
School.

Mr Churchill-Stone gave an update on the remaining two conditions advising
that there would be 39 children on roll by January 2012 and 46 by the
January following. In terms of the financial position he referred to\the
personal pledges of funding for 3 years from people in the audience of the
meeting today and that a positive budget could be achieved. He was happy
to meet with officers to prove his budget robust. He referred to the lack of
appointment of a head teacher but commented that a further advertising
round was underway and that he was confident that the leadership issue
could be resolved. Help was being given by the National Education Trust.

Mr Kitson added that in respect of the numbers on roll the figures were
based on detailed information that had been given to the Authority for
verification.

Responding to a question about any progress towards a hard federation Mr
Churchill-Stone advised that they were talking to other schools but that it was
impossible to have something in place by September 2011.

Councillor Lorraine Lindsay-Gale speaking as a local member commented
on the hard work of the Governors. They had successfully met two of the
three conditions and she hoped that the Cabinet would be able to respond to
what had already been done.

The Cabinet Member for Schools Improvement stated that he had met with
those involved and officers in the last week. He stressed that it was the
approach of the Council to support small schools and that there had been no
closure of a small school in six years. Efforts had been made over a number
of years to get the school to confront the need for a federation. He referred to
the papers he had received today and indicated that the numbers and budget
figures would need to be verified by officers. He acknowledged the work
done and expressed his regret that it had not been possible to appoint from
the short list. The school needs strong and sustainable leadership. He did
not believe that the Council should leave the children’s future in doubt and so
he was proposing that the closure notice be issued. However he suggested
that the door remain open to the school until the preparation of the May
Cabinet report and that Governors continue to work.

Responding to questions from Cabinet Members, Roy Leach indicated that
the publication of the closure notice would make the recruitment process
more difficult and explained why small schools were seen as unattractive for
aspiring head teachers. In terms of numbers at the school he believed that
32 pupils could be achieved with the increase in reception pupils but that he
would want to look at the evidence for numbers in late year groups.

Cabinet in supporting the proposal by Councillor Waine asked that, as

before, any interview held for the head teacher post should involve two local
authority representatives.
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RESOLVED: to proceed with the publication of a statutory notice to
close Culham Primary Parochial School with effect from 31 August 2011 but
that the opportunity remain open for the three conditions previously set by
the Cabinet to be fulfilled prior to the production of the report to Cabinet in
May; it was further agreed that two Local Authority representatives be
included on any interview panel for the Headteacher.

SOUTH EAST REGIONAL ARTS COUNCIL: MEMBERSHIP
(Agenda Item. 7)

RESOLVED: to:

(@) nominate the Cabinet Member for Safer & Stronger Communities for a
place on the Arts Council England’s Board of the South East Regional
Arts Council; and

(b)  include the Board in the ‘All Appointments’ list as a 'Standing Advisory
Body'.

PROPOSAL TO MERGE ELMS ROAD NURSERY SCHOOL AND

BOTLEY PRIMARY SCHOOL
(Agenda Item. 8)

Cabinet considered a report setting out representations made by interested
parties following the decision of Cabinet on the 21 December 2010 to the
issuing of a linked formal statutory closure notice which was published on the
7 January 2011.

Councillor Janet Godden speaking as local Member expressed some dismay
at the letters and emails on this subject some of which had been personal
and queried information in the local parish magazine which she felt was
misleading. She remained convinced that the merger was the best way
forward but stressed that this in no way diminished the lifetime achievement
of the head teacher of the nursery school.

Ms Brockliss, Headteacher of EIms Road Nursery School spoke against the
proposed merger. She commented that the accountability issue remained
undefined that the Nursery School was an outstanding school and it made no
sense for it to join with a school that was satisfactory. The expertise of the
school in early years would be diluted. She referred to her leadership roll in
respect of the Children’s Centre. The parents fight for the school to remain
open told its own story.

Ms Marsh, Headteacher of Botley Primary School spoke in support of the
proposed merger. She had experienced first hand the limitations of joint
working. She did not believe that it would lead to declining standards. There
was an experienced team for early years and it was about a single
accountability.
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Responding to a question Ms Marsh indicated that she would be the
Headteacher of the merged school but that the remaining structure would be
decided by the Governing Body.

The Cabinet Member for Schools Improvement indicated that no new
information had come out of the formal consultation except a hardening of
views. There had been a series of misleading statements/articles and he
stressed that the closure of the Nursery School was a technical matter,
taking out the name and official number but was in fact a merger not a
closure. He feared that some of the responses received were based on the
misapprehension that the school would close and nursery places would be
lost. He thanked Ms Brockliss for her work. The leadership role in respect of
the Children’s Centre was well made but the shape of provision in this area
would be reviewed in next twelve months. He added that every Children’s
Centre had its own manager and the role of the Headteacher was strategic.

The Leader indicated that Cabinet members had received and considered
prior to the meeting information from Sue Dowe, Extended Services Co-
ordinator EIms Road Children's Centre.

RESOLVED:- That following consideration of the representations made
in response to the statutory closure notice with particular reference to the
issues detailed in paragraphs 12-23 and the Statutory Guidance to approve
the closure of Elms Road Nursery School with effect from midnight, 31
August 2011, and the extension of age range at Botley Primary School with
effect from 1 September 2011.

COGGES TRUST
(Agenda Item. 9)

Cabinet considered a report that described the work that had continued since
authority was given to officers to establish a new charitable trust to manage
Cogges Manor Farm Museum and since the objects and powers of the new
Trust had been established.

In introducing the report the Cabinet Member for Safer & Stronger
Communities thanked officers for their efforts over a very long period of time
working with the Shadow Board.

During discussion it was suggested that the Board should have at least one
elected Member and it was proposed that Councillor David Robertson who
had been involved throughout should be nominated.

RESOLVED: subject to one-off funding support of £50,000 from West
Oxfordshire District Council: to:

(@)  authorise the County Councils Assistant Head of Property to agree the

grant of a lease of Cogges Manor Farm to the Trust on terms to be
agreed;
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(@) authorise the County Councils Assistant Head of Property to enter into
such other property arrangements in respect of the Mawles Lease and
the Church Lease and on terms to be agreed as are appropriate to
facilitate the new Trust in operating the Cogges Manor Farm;

(b)  authorise the Head of Legal Services to agree the creation of the Trust
and its constitution; and

(c) nominate Councillor David Robertson and one of either Simon Kearey
or Martyn Brown as Trustees.

ANNUAL UNANNOUNCED INSPECTION OF CONTACT
REFERRALL AND ASSESSMENT ARRANGEMENTS AND

CHILDREN'S SERVICES ASSESSMENT 2010.
(Agenda Item. 11)

Cabinet considered a report setting out the positive outcome of the
authority’s latest inspection of services to safeguard children and the 2010
Children’s Services Assessment.

Councillor Janet Godden welcomed the pleasing and positive report. There
were no surprises and half the battle was to know the development issues
and to be working on them. She highlighted concerns over workloads and
capacity with which the Council had struggled for a long time. She also
stressed the importance of suitable accommodation for people leaving care
as it often unlocked access to jobs and training. She welcomed the strong
performance of the Children’s Trust. She congratulated officers and Cabinet
Members for their efforts.

The Cabinet Member for Children, Young People and Families responded to
the comments made highlighting the positives in the inspection that were set
out particularly in paragraph 17 and thanking everyone involved for their
efforts. With regard to workloads it was an area that needed to be addressed
and there was additional money in the budget to provide support. She was
pleased that currently there was only one agency worker. Referral rates had
gone up and continued to rise but the Directorate was managing well. On
care leavers she commented that they had worked closely with District
Council colleagues and it was about partnership working. She agreed that
the Trust could point to its achievements including a recent award for an
employability scheme. Since the arrival of the Director record keeping had
improved with new processes in place.

RESOLVED: to note the positive outcome of the authority’s latest

inspection of services to safeguard children and the 2010 Children’s services
Assessment.

LOCAL TRANSPORT PLAN 2011-2030 - MARCH 2011
(Agenda Item. 12)
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Cabinet considered a report that sought approval of the final version of the
Local Transport Plan 2011 — 2030 (LTP3) prior to submission to the full
Council meeting.

John Disley highlighted that the Plan would be updated annually and that
there would be ongoing work over the next few months.

Cabinet Members in supporting the Plan commented on the cycling strategy,
traffic to Bicester Village and the Cogges Link in Witney. The Cabinet
Member for Growth and Infrastructure responding to the comments made.
The Leader drew attention to the additional information contained in the
addenda.

RESOLVED: to: RECOMMEND the County Council

(@) to adopt the Local Transport Plan, subject to the inclusion of any
consequential and editorial changes in the text as agreed by the
Deputy Director of Environment & Economy Highways & Transport in
consultation with the Cabinet Member for Growth and Infrastructure
and the Cabinet Member for Transport; and

(b)  to delegate the authority for any interim changes to the Plan to be
agreed by the Deputy Director of Environment & Economy Highways
& Transport in consultation with the Cabinet Members for Growth and
Infrastructure and Transport, for proposed adoption as Policy as part
of the annual review of the Plan.

FINANCIAL MONITORING - MARCH 2010
(Agenda Item. 13)

Cabinet considered the latest financial monitoring report for the 2010/11
financial year that covered the period up to the end of January 2011. Part 1
& 2 set out the Council's forecast position for the 2010/11 financial year and
included projections for revenue, balances, reserves. The capital programme
monitoring and capital programme review update was included at Part 3.
Funding changes and Other Financial Issues were included in Part 4.

The Cabinet Member for Finance and Property commented that the changes
to accounting procedures meant that there were some very different figures
in the report.

RESOLVED: to:

(a) note the report and approve the virement requests as set out in annex
2a;

(b) agree to use the exceptional funding from the Department of

Transport on additional Highways Maintenance as set out in
paragraphs 81 and 82;
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39/11

CA3

(c) agree the removal the additional funding relating to the pay award for
employees earning less than £21,000 and transfer £0.381m to the
Efficiency Reserve as set out in paragraphs 83 and 84; and

(d)  agree the creation of the Oxfordshire Buckinghamshire Partnership
reserve as set out in paragraph 55.

At this point the Chairman proposed and it was agreed to vary the order of
the agenda.

FORWARD PLAN AND FUTURE BUSINESS
(Agenda Item. 15)

The Cabinet considered a list of items for the immediately forthcoming
meetings of the Cabinet together with changes and additions set out in the
schedule of addenda.

RESOLVED: to note the items currently identified for forthcoming
meetings.

URGENT BUSINESS - APPROVAL FOR CAPITAL GRANT FOR

THE SHOTOVER VIEW EXTRA CARE HOUSING DEVELOPMENT
(Agenda Item. 16)

Cabinet considered a report seeking approval of the payment of £1.2m grant
to help secure the viability of a new, purpose built Extra Care Housing
Scheme to provide a development of 55 one and two bedroom flats plus a
full suite of communal facilities plus accommodation for care staff.

Note: As set out under Rule 18(a) of the Scrutiny Procedure Rules, this
decision is exempt from Call-In in that any delay would be detrimental to the
Council’s financial interest and to the strategy for the development of
services for older people.

Note: In accordance with Regulation 16 of The Local Authorities (Executive
Arrangements) (Access to Information) (England) Regulations 2000 (as
amended), the Chairman of the Strategy & Partnerships Scrutiny Committee
(since this is a finance related item) has agreed that the need to take the
decision is urgent and cannot reasonably be deferred. The Chairman of the
meeting agreed that the item be deemed a matter of urgency in view of the
need to secure the viability of the scheme.

Cabinet was advised that the grant agreement would be with Oxfordshire
Care Partnership and not Bedfordshire Pilgrims Housing Association as set
out in the report.

Cabinet Members noted that it would be the last meeting attended by Nick

Welch before his retirement and they thanked him for his efforts for the
Council and wished him well in his retirement.
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RESOLVED: to approve the payment of grant to Oxfordshire Care
Partnership in order to help secure the viability of a new, purpose built Extra
Care Housing Scheme.

EXEMPT INFORMATION

RESOLVED: that the public be excluded for the duration of item 14
since it was likely that if they were present during that item there would be
disclosure of exempt information as defined in Part | of Schedule 12A to the
Local Government Act 1972 (as amended) and specified in minute no. 41
below and since it was considered that, in all the circumstances of the case,
the public interest in maintaining the exemption outweighed the public
interest in disclosing the information on the grounds set out in that minute.

PUBLIC SUMMARY OF PROCEEDINGS FOLLOWING THE
WITHDRAWAL OF THE PRESS AND PUBLIC

AUTHORITY TO EXTEND CHANGES TO TERMS AND
CONDITIONS OF EMPLOYMENT GROUPS WHERE AGREEMENT

HAS NOT BEEN POSSIBLE
(Agenda Item. 14)

The public was excluded during this item because its discussion in public
would have been likely to lead to the disclosure to members of the public
present of information in the following prescribed category:

4 - Information relating to any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any labour
relations matters arising between the authority or a Minister of the Crown and
employees of, or officer-holders under the authority;

and since it was considered that, in all the circumstances of the case, the
public interest in maintaining the exemption outweighed the public interest in
disclosing the information, in that in that disclosure would be detrimental to
consultations or negotiations in connection with labour relations matters.

Cabinet heard from Councillor Jean Fooks, Opposition Deputy Leader and
following discussion agreed the recommendations set out in the report.

in the Chair
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Agenda ltem 6

CAG6

Division(s): All

CABINET - 19 APRIL 2011
HOUSEHOLD WASTE RECYCLING CENTRE STRATEGY
Report by Deputy Director for Growth and Infrastructure

Introduction

1. Oxfordshire County Council (OCC) currently has eight Household Waste
Recycling Centres (HWRCs) which all accept a full range of recyclables as
well as residual waste.

2. The City and District councils have made excellent progress in recycling
household waste through the expansion of kerbside collection services.
Every house in Oxfordshire now has a comprehensive kerbside collection
scheme for a full range of waste and recyclables including food waste.

3. Residents are increasingly embracing these new systems and recycling rates
are increasing across the County. With the expansion of kerbside collection
services the need for people to visit one of our HWRCs has reduced. The
role and service that the HWRCs provide is changing.

4. OCC as the Waste Disposal Authority has a statutory obligation to provide
places for members of the public to deposit their household waste. Improved
kerbside services provide an opportunity to reform and reshape the current
service provision. The aim is to build upon this success story. The current
network of sites needs to be refined in order to maintain an efficient and
effective solution as part of the wider joint municipal waste management
strategy.

5. The current network of sites requires significant investment to bring them up
to date as the current infrastructure is deteriorating. In addition in a number of
locations the expiration of temporary planning permission requires action to
be taken in order to provide an acceptable level of service.

6. This strategy will ensure that Oxfordshire has facilities fit for the future that are
well located to the main centres of population.
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10.

11.

12.

13.

HWRC Strategy
The aim of the proposed strategy is to:

e provide modern facilities that are well located for the main centres of
population

e provide facilities that complement/support the expanded kerbside
collection services provided by the City and District councils

e provide facilities that are fit for purpose and cost effective

e prevent non-separated waste going to Landfill

e provide reuse facilities at all sites for bulky waste and expanded recycling
containers

e minimise fly-tipping

The County Council is committed to invest in a new modern recycling facility
at Kidlington. This will have a dedicated re-use store where people can
donate or purchase goods of reasonable quality.

The infrastructure at Redbridge is deteriorating and the site needs to be
refurbished and modernised. Construction of the new facility at Kidlington will
enable the Redbridge site to be closed for redevelopment. Work at the
Redbridge site will require private sector funding to be secured.

Upon re-opening Redbridge would operate as an additional commercial waste
facility during the week and a facility for household waste at weekends and
bank holidays.

As part of the strategy the County Council will provide a new facility near to
Banbury; the exact site is yet to be located.

Sites at Dean Pit, Ardley and Stanford in the Vale would be closed as their
temporary planning permissions expire and investment in new facilities comes
on stream. The final site closures would not take place until December 2014.

Data observatory information indicates the areas of population density in
Oxfordshire and we know of areas planned for development. Factoring this
growth in over a 15-year period enables a strategy to be set out that links the
proposed facilities to the major areas of population:

Proposed Facility

Areas

New Kidlington Facility

Oxford City / Bicester

Relocated Alkerton Facility (Banbury
Area)

Banbury / Chipping Norton

Existing Drayton Facility

Didcot / Abingdon / Wantage

Existing Dix Pit Facility

Witney / Carterton / Chipping Norton

Existing Oakley Wood Facility

Wallingford / Henley

Existing Redbridge Facility (trade Oxford / Abingdon
Monday — Friday, householders
weekends including Bank Holidays)

$4pdpegay.doc Page 14




14.

15.

16.

17.

18.

All HWRCs would accept non-recyclable (residual) waste, although visitors
will be expected to make full use of the recycling, composting and reuse
facilities by pre-sorting waste before using the landfill skips. The strategy for
HWRCs will support further behavioural change by encouraging residents to
pre-sort their waste before going to the HWRC.

The County Council is continuing to explore opportunities to extend the range
of items that can be recycled, such as mattresses and carpets. More
recycling means even less waste going to landfill.

It is proposed that all of the sites will have a re-use area enabling furniture,
bric-a-brac and other reusable items to be collected at each HWRC.

New trade waste facilities at Kidlington and an improved trade facility at
Redbridge would greatly improve on current trade waste provision and
provide greater capacity to accommodate trade thereby discouraging fly-

tipping.
Timeline

The timeline for implementing the strategy is linked to the expiration dates for
temporary planning permissions:

2011

e Dean Pit closing — September 2011
2012
¢ Kidlington Provisional Opening — April 2012
e Redbridge closure for refurbishment — 1 month after Kidlington Opens
2013
e Redbridge opening (weekends & bank holidays only) —
January/February 2013
e Ardley closing — September 2013
2014
e Banbury opening — November 2014
e Alkerton closing — December 2014
e Stanford in the Vale closing — December 2014

Site Provision Summary by District:

District | Current Provision Future Provision
Cherwell | Alkerton & Ardley Kidlington & New Banbury
City Redbridge Redbridge (weekends / bank
holidays) & Kidlington
South Oakley Wood Oakley Wood
Vale Drayton & Stanford in the Drayton
Vale
West Dix Pit & Dean Pit Dix Pit
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19.

20.

21.

22.

23.

24.

The proposed network of facilities fully supports the wider ambition of the
Oxfordshire Waste Partnership as set out in the joint municipal waste
management strategy.

Consultation

Consultation on the proposed strategy was undertaken with the support and
involvement of the consultation team between 7 March and 4 April 2011.

The consultation was advertised on the County Council website and at all the
HWRCs. All County and District Council Councillors were emailed, and the
consultation was discussed at the Oxfordshire Waste Partnership meeting.
Emails, letters and posters were sent to all the Parish, Town and District
Councils for distribution; posters were also distributed to key public buildings
such as libraries, schools, children’s centres, community centres, garden
centres, GP’s surgery, Dentists, Police Stations, DIY shops, supermarkets
and other OCC buildings. Through the customer contact centre we ensured
that people could ask for and receive paper copies of the consultation.

Responses could be made either on-line (through the e-portal), by emailing
the waste management inbox or writing to the waste management team.

A copy of the consultation document is attached in Annex 1.
Summary of Consultation Responses
A total of 337 responses were received and are summarised below by type,

HWRC and WCA. A number of responses included more than one comment
meaning that a total of 610 comments were received.

Responded As: Number %

Resident 256 76%

Councillor 54 16%

Organisation or Group 22 7%

Unknown 5 1%

Household Waste Recycling Centre Used? Number %
Alkerton HWRC 11 3%
Ardley HWRC 13 4%
Dean Pit HWRC 76 23%
Dix Pit HWRC 12 4%
Drayton HWRC 28 8%
Oakley Wood HWRC 12 4%
Redbridge HWRC 62 18%
Stanford in the Vale HWRC 115 34%
| don't use a HWRC 2 1%
Not applicable 6 2%
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Which District do you live in? Number %

Cherwell 33 10%
Oxford City 24 7%
South Oxfordshire 29 9%
Vale of White Horse 163 48%
West Oxfordshire 84 25%
| don't live in Oxfordshire 1 0%
Unknown 3 1%

25.  The main themes raised through the consultation centred on fly-tipping,
environmental impact and the provision of services in the local area.

% of the total number of
Key Themes Count | comments received (610)
Lack of provision in the local area 170 28%
Fly-Tipping will increase 160 26%
Impact on the local environment/increased
traffic 128 21%
Support the proposals in principle 40 7%
Opening times at Redbridge 39 6%
Support the opening of a re-use shop at
Kidlington 21 3%

26. The number of responses by HWRC for each of the six main themes is shown
in Annex 2.

Lack of provision in local area

27.  The main concern was that the journey time to their nearest facility would
increase for some residents in rural locations. Comments were raised that
despite the fact that kerbside recycling had improved (and this was
welcomed) not all materials could be accepted and therefore trips to HWRC
would still be required for items such as electrical goods and batteries. There
was also concern that the amount of waste going into the residual bins at the
kerbside would increase as the kerbside recycling containers provided
(especially green waste) are not large enough.

28. Al WCAs now collect an increased number of recyclables from the kerbside
and this was acknowledge in responses to the consultation. Monitoring
shows that the numbers of visits to HWRCs is reducing and the County
Council will work with the district/city councils through the Oxfordshire Waste
Partnership to ensure that pressures on kerbside collections are managed.
There are increasing opportunities to recycle some items at locations more
convenient than a HWRC: for example recycling of batteries in supermarkets
and DIY stores.
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29.

30.

31.

32.

33.

34.

Fly-tipping

There was concern that the reduction in the provision of sites serving West
Oxfordshire and the Vale of White Horse could lead to an increase in fly-
tipping. Some commented that the costs of clearing up any increases in fly-
tipping would far out weigh the cost savings proposed by site closures.

Security measures will be introduced at all HWRCs to control fly-tipping and to
prevent illegal dumping at sites set to close. The County Council has been
working through the Oxfordshire Waste Partnership to support enforcement
officers: this would continue to be a priority as part of the wider strategy on
waste management.

Impact on local environment / traffic increase

Some felt that the proposals did not take proper account of pressures
resulting from growth in Oxfordshire, especially in the southern part of the
County. Concerns were raised that there could be a negative impact on the
environment as a result of increased journey distances. In addition it was felt
that there would be more pollution at the remaining sites because of the
increase volume of traffic and queuing times.

The improved kerbside collection services have reduced the number of visits
to the sites (a fact acknowledged by many in their responses). Generally
there was support for the strategy if bulky waste collections remained at a
reasonable cost and garden waste is collected at the kerbside. By ensuring
that facilities are well located to the main centres of population overall levels
of accessibility will be improved.

Opening times at Redbridge

Concerns were raised over traffic queues at the weekends due to the reduced
opening hours for household waste. Some concern was also expressed that
the restricted hours of opening would be confusing. However, there was
support for the proposal as long as traders were not allowed on site over the
weekend as this would reduce congestion.

At Redbridge 35% of visits are undertaken at weekends with 65% of visits
occurring during the week. The need to redevelop Redbridge provides the
opportunity to redesign the internal site layout to enable greater throughput
and reduce congestion. The new Kidlington site will provide a well located
facility for residents in North Oxford: this will reduce pressure on the
Redbridge site. In addition, the Drayton facility has the capacity to increase
its use, again helping to reduce pressure on Redbridge site. The remaining
sites in the network all offer scope for redevelopment and increased capacity
should the need arise.
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Support for the reuse shop
35. There is general support for the reuse shop at Kidlington as it is seen as a

positive step forward for the county. Respondents also requested the
expansion of reuse to other sites.

HWRC usage

36. A summary of the usage of current sites is set out below:

Site population % of % of total % of total
served by population household tonnage
site served by visits throughput
site
Alkerton 58,431 9.2% 7.9% 10.9%
Ardley 73,979 11.6% 10.4% 11.5%
Dean Pit 28,097 4.4% 5.1% 5.3%
Dix Pit 78,236 12.3% 9.2% 10.6%
Drayton 97,659 15.3% 16.6% 16.5%
Oakley Wood 80,500 12.6% 10.8% 8.6%
Redbridge 180,194 28.3% 26.3% 28.0%
Stanford in the Vale 39,967 6.3% 13.6% 8.5%
Grand Total 637,064

37. ltis estimated that visits to the site from residents living outside of Oxfordshire
is approximately 20% at Alkerton and Ardley and 15% at Stanford in the Vale.

Equality and Inclusion Implications

38.  An equalities impact assessment has been carried out and the proposed
strategy does not impact upon this. WCAs now have comprehensive kerbside
services and residents are encouraged to use these.

Sustainability

39. The proposed strategy aims to reduce the amount of waste going to landfill
and increase reuse, recycling and composting. It forms part of Oxfordshire’s
joint municipal waste management strategy and should therefore be
considered in the wider context of waste management across Oxfordshire.
The expansion of kerbside collections means that fewer trips to the HWRCs
are now needed thereby reducing the environmental impact.

Risks
40. Although there are concerns over the potential for an increase in fly-tipping,

the increase in provision to deal with trade waste should make it easier for
businesses to dispose of their waste legally.
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41.  The County Council works through the Oxfordshire Waste Partnership to
support WCA enforcement officers. Monitoring shows that fly-tipping has
reduced over recent years in response to this co-ordinated effort. The County

Council will continue to support this work as part of the overall waste

management strategy. It will also be important for the current bulky waste
collection service to be maintained.

Legal Implications

42. Redbridge is currently operated by W&S Recycling. The closure of Redbridge
would be a fundamental change to the existing contract. A procurement
exercise would have to be undertaken in order to allow the site to operate as

a trade waste facility during the week and for householder use at the

weekends and Bank Holidays.

43. The closure of Dean Pit is accounted for within the existing W&S contract.
Alkerton and Stanford in the Vale would both close after the expiry of the
WA&S contract and therefore there are no further legal issues. Ardley will
close when the existing Contract with Viridor Waste Management ceases at
the end of September 2013.

44. ltis envisaged that the management of Kidlington HWRC and the re-use shop

will require its own procurement.

Financial and Staff Implications

45.  This strategy will achieve significant net revenue savings as a result of
reduced management fees and disposal charges.

46. The retention of residual waste treatment at all sites and maintaining a

weekend household waste facility at Redbridge will result in additional costs
being incurred compared with the Directorate's original Business Strategy.
Additional management costs, staffing costs and haulage costs incurred as a
result of these changes are estimated to lead to a pressure of £300,000 (see
below). It is possible that the additional costs could be absorbed if overall
waste arisings continue to fall.

2011/12 | 2012/13 | 2013/14 | 2014/15 | 2015/16 2016/17
MTFP net -£33,000 | £165,000 | -£40,000 | -£547,000 | -£747,000 | -£747,000
savings /
pressures
Proposed £37,000 | £150,000 | -£120,00 |-£327,000 | -£253,000 | -£453,000
strategy
Difference £70,000 | -£15,000 | -£80,000 | £240,000 | £494,000 | £294,000

47. There is a pressure arising from the de-commissioning of sites in 2012/13 and
2015/16. In the absence of additional funding, the pressures shown from
2014/15 onwards will need to be addressed as part of the next round of
service resource planning this autumn.
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48.

49.

50.

51.

52.

This strategy will deliver substantial savings in management fees once it is
fully in place. However, if Redbridge and Stanford in the Vale were to remain
open 7 days a week there would be a further additional pressure of
approximately £300,000 pa for management fees alone (£170,000 pa for
Redbridge and £130,000 for Stanford in the Vale). Also if these sites were
kept open there may not be the reduction in landfill tonnage anticipated
(giving rise to additional costs) and additional revenue pressures for
maintenance and infrastructure repairs.

If Redbridge and Stanford in the Vale were to remain open there would also
be capital expenditure pressures of approximately £1.5m for Redbridge and
£750k for Stanford in the Vale. To undertake this work the £1.8m of capital
savings currently shown in the savings plan would need to be released, plus a
further pressure of £450k. It is anticipated that some of this could be made
from revenue savings if landfill reductions can be made.

Keeping the site at Stanford in the Vale would require a new planning
permission: this could not be guaranteed as the location does not fit well with
current planning policy.

Capital budget has been secured for the proposed Kidlington facility (£3m)
and the new facility near to Banbury (£1.75m). The revenue implications of
operating these sites have been budgeted for.

RECOMMENDATION
The Cabinet is RECOMMENDED to:

i) Approve the Household Waste Recycling Centre Strategy as
detailed in this report;

i) Authorise detailed implementation plans, including minor
changes to the strategy, to be approved by the Director for
Environment and Economy in consultation with the Cabinet
Member for Growth and Infrastructure.

Martin Tugwell
Deputy Director for Growth and Infrastructure

Background papers:
Household Waste Recycling Centre Consultation Document

Contact Officer:
Rebecca Harwood, Service Delivery Manager, 01865 815281

April 2011
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Annex 1

HWRC Consultation Document
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Annex 2
Key themes by HWRC

Key Themes by Oakley Stanford

HWRC Alkerton Ardley Dean Pit Dix Pit Drayton Wood Redbridge | in the Vale Total

Lack of provision in

the local area 6 6 39 3 9 2 13 92 170

Fly-Tipping will

increase 4 7 43 3 6 5 27 65 160

Impact on the local

environment/

increase traffic 1 5 37 5 3 2 29 46 128
upport the

cproposals in
Brinciple 3 1 5 2 7 3 16 3 40

pening times at

Redbridge 1 38 39

Support the

opening of a re-

use shop at

Kidlington 2 1 2 2 3 10 1 21

Total number of

issues recorded

by site 14 21 125 15 28 15 133 207 558
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Agenda ltem 7

Division(s):

CABINET - 19 APRIL 2011

Children, Young People & Families Service Redesign

Report by Meera Spillett, Director for Children, Young People & Families

Introduction

1. This report sets out a proposed service redesign for our Children,
Education and Families directorate. Our directorate Business Strategy set
out the broad proposals for our service redesign and a public consultation
on service redesign commenced on 15" February 2011 and closed on 4™
April 2011. The service redesign includes the creation of a new, single
integrated Early Intervention Service and changes to the provision of
Education Services and Children’s Social Care Services.

2. The proposals included in this report set out :

o how services can be redesigned and reshaped to effectively meet the
Councils statutory responsibilities.

o how our services can meet the needs of children, young people and
families with a particular focus on multi-professional prevention and
early intervention provision.

o address the financial challenges in the Council’s Medium Term
Financial Plan (2011-2014) and ensure the effective use of resources

o incorporate new national policy and legislative change building in
capacity to respond to further changes in the next four years.

We have also been conducting a staff consultation on a proposed structure to
support our redesigned service. This consultation ran from 1% February 2011
and closed on the 4™ April 2011. This report sets out the key messages of the
staff consultation. Following decision by Cabinet on the service redesign our
Directorate will take into account any comments from Cabinet and will then
finalise the structure for the Directorate.

This report seeks Cabinet approval of our service redesign and approval to
proceed with the implementation of service redesign taking into account the
outcomes of our public consultation.

We have used feedback from our public consultation to revise our equality
impact assessment.
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Context and Background

3. The Children, Young People & Families Directorate Business Strategy set out
the way in which the directorate plans to meet the council’s statutory
responsibilities and is designed to ensure that we:

e Deliver good outcomes for all children and young people.

e Secure for the poorest and most vulnerable in society the ability to improve
their outcomes by effectively targeting resources to those most in need.

e Engage non-state providers, communities and partnerships in the
delivering those outcomes locally.

e Improve the economic efficiency and effectiveness of our activities.

4. The Directorate Business Strategy links closely to the Oxfordshire Children
and Young People’s Plan reflecting the council’s aspirations to provide high
quality services shared with private, public and voluntary sector partners.

5. As part of the council’s Medium Term Financial Plan 2011/12 — 2014/15, the
Children, Young People & Families Directorate must reduce its expenditure by
£16.9 million. In order to meet these financial challenges, the directorate is
proposing to fundamentally change the way services are delivered. This
includes how they are structured, whilst at the same time shaping them in a
more coordinated way based on the research evidence of what services best
meet the needs of children, young people and their families.

6. There are a significant number of national policy and legislative changes
which we are incorporating into these proposals including the Education Bill
2011; the Green Paper Support and aspiration: a new approach to special
educational needs and disability; the Munro Review of Child Protection, the
findings of the Early Intervention Commission. ‘The Early Years: Foundations
for life, health and learning’ review. The Foundation Years: preventing poor
children becoming poor adults report on child poverty and the recent ‘Social
Mobility Strategy’. Our proposal responds to national changes in policy and
the underpinning national and local research base about when and how to
best support children, young people and their families.

The Proposal

7. The proposed service redesign is detailed in the consultation document (see
Annex 1). Itis has three key strands covering universal, targeted and
specialist services in Education, Early Intervention and Children’s Social Care.
In addition it is proposed that our locality organisation is increased to match
the 13 corporately agreed localities rather than its current organisation on 12.

8. In developing the proposals, the directorate has focused on the following
guiding principles to significantly improve the outcomes for children, young
people and families:

e Keeping children and young people safe.
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e Ensuring that children, young people and their families get the right
service, in the right place at the right time.

e Providing better life chances — getting a balance of proactive and reactive
services to best meet need.

e ‘Working with’ not ‘doing to’ children and their families.

e Working at a local level in communities with our “Team Around the Child’
and ‘Team Around the Family’ approaches.

9. Strand 1: To create a new Integrated Early Intervention Service. To join
up and redesign several existing services to create a single integrated service
focused on prevention and early intervention. The new multi-disciplinary
integrated service would work locally across the county with children, young
people and families facing multiple difficulties; ensuring that they receive
timely and appropriate professional support. The service would work across
the county utilising our existing network of Children’s Centres and introducing
seven service delivery hubs across the county, each with a designated locality
catchment working closely with our partners, providing outreach services to all
communities and facilities for extended use of our buildings. The service will
deploy across the county.

10.  Currently the council fully funds 26 young people’s centres and supports a
further eight in minor ways. Included in the Early Intervention proposal are
plans to make resources work more effectively by using young people’s
centres as hub sites so that we can continue to fund youth services across the
county from those hubs and satellite provision. In addition we will work with
local community groups, schools, the voluntary sector and other partners to
develop innovative ways to deliver other youth activities in other parts of the
county. A Big Society Fund has been created to support the establishment of
community led initiatives.

11. The Early Intervention Service has been designed using research and
reviews of what interventions are most effectively used to support children
and their families. The Centre for Excellence in Outcomes (C4EOQ) published
a summary of research and evidence on Early Intervention ‘Early Intervention
— Grasping the Nettle’, the Government published the independent review of
‘Early Intervention — the next steps’ by Graham Allen MP, the Marmot Review
‘Fair Society, Healthy Lives’ strategic health in equalities review and most
recently the social mobility and child poverty strategy. Our proposals would
ensure and enable evidence based service delivery and support the delivery
of the wider aims of tackling deprivation and poverty to improve the life
chances of children, young people and their families.

12.  Strand 2: To redesign our Education Services in response to national
policy changes. Education policy and legislation has and will be changing
significantly in the coming years, the Government outlined the plan for ‘whole
system reform’ in the White Paper entitled ‘The importance of teaching’ and
the Education Act is on its passage through parliament. The role of our
Council will change with a strong emphasis on schools being responsible for
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their own improvement and Councils being the strategic champions for
children and young people, promoting educational excellence by ensuring a
good supply of high quality school places, coordinating fair admissions and
developing our own school improvement strategies to support local schools
who are not meeting the new floor standards. The Education Bill makes
proposals to change the governance arrangements for Schools and increase
the diversity of school provision through academies and free schools.

13.  The proposal is to reshape education services to support these reforms now
and as they progress. There will be an increasing range and diversity of
schools and other settings, Schools rather than the Council will have the
responsibility to improve and support others schools to improve. The financial
resources available from Government grants have decreased, the previous
Government had sought to end the School Standards grants and in our local
Government settlement the total quantum of those grants was continued and
placed into school budgets, the element for Councils was curtailed inline with
the education reform agenda. Our proposals seek to consolidate and
concentrate our remaining resources to meet our revised statutory
requirements and provide capacity for targeted support and challenge to
schools and settings where children are not making sufficient progress.
Working with schools and settings, the new services will build capacity to
meet the changing education landscape through leadership, professional
development and sustainable business planning. In areas such as Special
Educational Need (SEN), we have proposed little change recognising this
area is likely to require future review as a result of the outcomes of any
changes to national policy following the SEN and Disability Green Paper
Support and aspiration: A new approach to special educational needs and
disability.

14.  Business skills services will make efficiencies by bringing together 14-19 and
16-19 services, the Education Business Partnership and wider adult skills to
work across Children, Young People & Families Directorate and the
Environment & Economy Directorate. These changes support the
requirement to raise the age of participation and to link more effectively
education and skills.

15. Schools Organisation and Planning will remain relatively unchanged, we will
continue to have statutory responsibilities to plan sufficient school places and
manage admissions to schools. New responsibilities to meet the presumption
that any mew school will be an academy (as proposed in the Education Bill),
have been planned for within the revised service design.

16. Strand 3: To redesign our Children’s Social Care Services in response
to national policy changes. There will be no reduction in funding for
frontline social care services; including child protection. However, pressures
on these services are acknowledged as increasing, like other Councils in
recent years. Nationally the final report from Professor Eileen Munro will set a
clear direction for children’s social care and child protection. The proposed
management restructure will maintain the current area structure, where the
core functions of children’s social care — assessment, care management of
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children in need of protection, and those looked after are being delivered
through the three geographical areas. The aim of the proposal is to enable the
service to concentrate on the core business of protecting children from abuse
and neglect and supporting the most vulnerable children. We have and will
continue to work on the crucial interface between preventative and early
intervention services and children’s social care to make this process seamless
but at the same time best use of specialist resources of children’s social care.

Consultation — Service and Structure Redesign

In shaping these proposals, the directorate has been keen to ensure the
involvement of service users, staff, and stakeholders. This included a phase
of pre-consultation before the Directorate Business Strategy was drafted to
get the views of staff on the redesign pathway for the Directorate (Appendix
2). When the Directorate Business Strategy was produced further avenues for
informal consultation were set up, including a specific consultation on the
creation of hubs as part of the Early Intervention Service in November 2010.
Early engagement activities to refine the details of the final proposals for
consultation included workshops with staff, discussions at the Big Debates,
Oxfordshire Children and Young People’s Trust Board, Area Trust Boards and
Oxfordshire Safeguarding Children Board. Dialogue took place with
stakeholders and other partners and feedback was submitted to an open
email address published on the county council website. The Directorate
Leadership Team has undertaken consultation events across the County for
staff and members of DLT have undertaken discussions with school
associations and governors.

Formal consultation on the service redesign proposal began on 14 February
and closed on 4 April 2011. This comprised a consultation document

(Annex 1) with a feedback form available online and by hard copy on request.
Stakeholders and partners who were involved in the production of the
Children and Young People’s Plan were specifically invited to take part.

A special version of the consultation document was prepared for children and
young people and this was made available in a range of different places
including on Facebook and at discussion forums and small meetings.
Arrangements were also put in place to engage with parents and carers. In
total, 93 consultation responses were received from residents and
stakeholders, 296 from children and young people and 53 from parents and
carers.

In parallel with the service consultation, the directorate has also undertaken a
formal staff consultation focusing mainly on the staffing structure required to
deliver the proposed service redesign. The consultation included Trade
Unions and all staff employed within the directorate. It began on 1
February and concluded on 4 April 2011 and included a consultation
document. A series of meetings were held with staff and managers at various
locations across the county. In total, 400 written responses were received.
The structure was benchmarked against other local authorities, external
agencies, universities and teacher training organisations.
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The main issues arising from both the formal service redesign consultation
and the formal staffing consultation, together with the directorate’s response
are set out in Annex 3 to this report.

Analysis and Response of Service Consultation

Strand 1: To create a new Integrated Early Intervention Service for
Oxfordshire. The outcomes of the consultation demonstrates that service
users, stakeholders and staff support the establishment of the Early
Intervention Service based in the seven hubs which will significantly improve
the experience of children, young people and families. The value of local
teams responding to local families and communities was recognised and seen
as ‘forward thinking’. Where concern was expressed it was about the
geographical location of the hubs, staffing levels and retention of specialist
expertise.

At present, services currently delivering prevention and early intervention
work are based in one of three centres; Banbury, Oxford City and Abingdon
and they cover the needs of children young people and families across the
whole county on an outreach basis. The new service would see staff based in
seven centres (hubs), which would mean a more local and responsive
approach resulting in improved local knowledge and coverage. It is not
intended that service users will all have to go to the hubs to receive a service.
The staff would largely travel to them either at home or at a local children’s
centre or school or young people’s centre etc, as appropriate and as is current
practice. The directorate is not proposing to make any reductions to services
currently dedicated to providing for children with special educational needs
and disabilities, nor reduce the provision for children excluded from schools.

Youth work and in particular the relationship between young people and youth
workers was seen by young people and parents as a valuable resource.
Concerns were raised that the changes would reduce the service and that
individual groups would be disproportionately disadvantaged.

As part of our proposals, youth work would continue from the hubs and via
satellite services and some open access to youth services would continue
from those centres. We are in positive discussions with schools, where youth
centres are based on their premises, together with a wide range of community
based organisations who have expressed an interest in providing youth
services supported by the Big Society Fund which we believe will add to
coverage across other countywide locations.

Strand 2: To redesign our Education Services in response to national
policy changes. The response to the consultation and ongoing dialogue with
schools show that Education Services in Oxfordshire are valued and have
been making substantial progress over recent years. The proposals set out in
this report would build on best practices and evidence of what works well,
would provide improved support targeted to raise attainment for all and to
narrow gaps in outcomes for vulnerable children and young people.
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The consultation outcomes recognise the value of increased flexibility for
schools, which allows them to take ownership of the changes. Feedback from
schools confirms that they value the input from support services such as SEN
and the integration of the Early Years Team into the Education Service is
considered a positive change.

However, schools have expressed concern with regard to how support would
work in practice. In response, three well attended and valued area briefings
for headteachers and chairs of governors have taken place over the last two
weeks, where developing detail has been shared. This has been welcomed
alongside recognition that circumstances continue to change nationally. A
common question and answer support document was shared and is available
on the county council website and will continue to be updated as further
details and questions arise.

Strand 3: To redesign our Children’s Social Care Services in response
to national policy changes. The consultation outcomes recognise and
appreciate the council’s commitment to the protection of front line services.
The Early Intervention Teams based in the hubs and the work of the
Children’s Centres is seen as strengths, as is the cross-directorate approach
to improving access to services. Improved joined up working based nearer to
schools is also considered to be helpful.

The proposals continue the delivery of children’s social care services within
three geographical areas. The proposals are a reconfiguration of the senior
management arrangements of the service. The proposed changes will
maintain clear accountability, improve spans of control and ensure effective
prioritisation of workloads. Staff concerns raised about the delivery of service
to children in need and children in care have been responded to through
revision of the structure to deliver these services.

Staffing and Financial Implications

Staff and trade unions have been informed and consulted on the proposed
redesign of services. Trade Unions were given a special briefing and further
Q&A session by the Director, Deputy Director and Human Resources. The
volume of consultation responses from staff reflects a high level of
engagement, with comments being put forward from all areas of the
directorate.

The implementation of the proposed staffing structure would align with the
service redesign and would start with management appointments and
cascade down. Partners are broadly in support of the redesign and the
directorate would continue to work with partners to improve services across
Oxfordshire.

The proposals in the staff consultation were to reduce Tier 3 managers from
51 (fte) to 20, Tier 4 reductions proposed from 138 (fte) to 92, Tier 5 1,326
(fte) to 1,167. These figures do not include as yet the proposals for Quality
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and Compliance functions, this work is being conducted with SCS currently.
As a result of the consultation feedback we are currently considering the final
structure and numbers of staff within the Directorate in order to meet the
financial and business requirements for the Directorate.

34.  The county council's Medium Term Financial Plan 2011/12—-2014/15 identifies
the need for reductions in spending at Oxfordshire County Council following
reductions in grants from central government that are being experienced at all
local authorities. The proposed service redesign set out in this report will meet
or contribute to making £10.73m of these savings as shown below. These
figures are included in the Children, Young People & Families Business
Strategy, which was approved by Council on February 15, 2011.

Business | Description 2010/11 | 2011/12 | 2012/13 | 2013/14 | 2014/15
Strategy Gross
Ref Budget | £io00 | £000 | £000| £000
7.0 New Early Intervention Service 16,042 -2,200 -4,200 -4,200 -4,200
replaces a number of previous
services
7.7 Early Years & Children's 37,575 | -1,500 | -3,000 | -3,500 | -4,000
Centres
8.0 Children's Social Care 36,349 -500 -500 -500 -500
6.0 School Improvement 7,939 -318 -680 -798 | -1,150
6.2 Equality and Diversity 2,531 -240 -330 -380 -380
Achievement Service reduced
6.2 Restructure 16-19 Teams 564 -250 -500 -500 -500
Total Savings 101,000 | -5,008 | -9,210 | -9,878 | -10,730

Equality and Inclusion Implications

35. Relevant Service and Community Impact Assessment (SCIA) had already
been completed and as a result of the consolation we have updated them.
These examine the areas where the proposed service redesign could have
significant impact on equality groups in Oxfordshire and includes mitigation
strategies and actions to address any adverse impact.

36. The SCIA set out in Annex 4 takes into account feedback from parents and
carers and children with disabilities as well as a broad number of community
groups representing different aspects of the community, including dialogue
with the county council Social Inclusion Reference Group.

37. The assessment found that the main equality issues related to:

= Access to youth provision for children and families from rural areas and

child

ren that have disabilities.

= Loss of peer support in rural areas for children at risk of being
marginalised, children with disabilities, as well as young people developing
an understanding of their sexual orientation.
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= Managing the impact of reduced specialist services in terms of anticipating
the needs of young people and having the capacity to respond to these
needs. This relates to children with disability and special educational
needs, as well as children from Black, Asian and Minority Ethnic (BAME)
backgrounds. We need to say how these are mitigated.

38.  Overall, it is our judgement that the plans aim to promote equality, are a
proportionate response to the budget reductions and an action plan is in place
to mitigate the above concerns. We will monitor this action plan and review
this assessment as part of the implementation project.

Summary

39. The outcomes of the consultation process shows that overall there is a
positive response to the proposals. Where concerns have been expressed
about their detail, for example how changes will happen and how high quality
services will continue; the directorate will respond to these. Transitional
arrangements based on the project plan will establish Children’s Social Care
Services by May 2011 and deliver the Early Intervention Service based on the
hubs and the changes to Education Services by September 2011. The
directorate plans to implement the changes and monitor and evaluate that
through engagement with staff, partners and universities. A staff development
strategy is in place and feedback to staff on the consultation took place in
early April 2011.

RECOMMENDATION
40. The Cabinet is RECOMMENDED to:

(a) approve the proposed service redesign and implementation of
services for children, young people and families as detailed in
this report: and

(b) approve the proposed service redesign for implementation

MEERA SPILLETT
Director for Children, Young People & Families

Background Papers:

Directorate Business Strategy (approved by Cabinet and Full Council February
2011)

Annexes:

Annex 1 Service Consultation documents

Annex 2: Service Redesign Pathway & Windscreen

Annex 3: Staff consultation document

Annex 4: Service and Staff Consultation analysis

Annex 5: Service & Community Impact Assessment

Contact Officer: Annie Callanan, Performance, Improvement and Development

Manager Tel: (01865) 815897
April 2011
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1. About this consultation
Over the next four years Oxfordshire County Council has identified that it needs to find savings of

£119m by 2014/15, due to the reduction in the funding that it receives from central government.

The need to make savings provides an opportunity for the council to take stock and reconsider how
local services can be delivered better and more effectively now and in the future. The proposals
presented in this consultation document set out how we plan to make changes to our services for
children, young people and families.

Our Business Strategy is designed to ensure that we:
= Deliver good outcomes for all children and young people.

= Secure for the poorest and most vulnerable in society the ability to improve their outcomes by
effectively targeting resources to those most in need.

= Engage non-state providers, communities and partnerships in delivering those outcomes locally.
* Improve the economic efficiency and effectiveness of our activities.

Your views are important to us. We need to hear from you, our customers, partners, communities
and stakeholders to make sure we get the plans as right as possible.

Please take the time to have your say
The deadline for your response is 4 April 2011

2 OXFORDSHIRE
Ly > 'COUNTY COUNCIL

W f:]|'|<'.|ﬂg ﬂ"' " you  www.oxfordshire.gov.uk



HAVE YOUR SAY

2. Introduction

Oxfordshire County Council’s Children, Young People & Families Directorate is responsible and
accountable for meeting the needs of local children, young people and their families. The statutory
and regulatory framework in which we operate is a complex one and we are responsible for ensuring
that services meet the spectrum of needs of children, young people and families as described below.

Universal needs Additional needs Specialist / complex
For all children i.e. birth Targeted support for needs

through statutory age children who need more For children in need of
schooling places with an support than universal protection or with complex
emphasis on meeting needs services provide in order to needs that require other
in way that provides good promote their well-being or specialist assessment and
provision for them and who otherwise may become provision of services such
families to avoid their needs vulnerable children. as special educational
escalating. needs.

]

I

[
“ . “with ﬂédiﬁo"af
oene*e I eeqs

L]
I
]
|

Children with
additional needs
All children and Children with specialist or
young people complex needs

Child Protection Plan
Looked After Children

The diagram above helpfully illustrates the range of services provided by our directorate from universal
services at the left of the ‘windscreen’ accessed by all, to more targeted services in the middle sector
aiming to prevent problems from worsening. We want to ensure that all universal services should build
and sustain the resilience of children and their families to cope with all that life brings them and achieve
the best outcomes for them. We want to be able to identify children and families that have additional
needs and to provide services at the right time to help them recover from challenges and enable their
needs to be met once again by universal services. Finally, we recognise that at times, children and
young people, particularly those in need of protection need to be rescued from dangerous situations.
However, our aim is always to help families to care for their children in a safe way and for some
children we are able to provide services that enable their families to recover from their difficulties and
resume their care. Evidence tells us that intervening early is essential to prevent problems escalating
for children, young people and families and reduces the need for more specialist services on the right
of the windscreen.
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3. Our proposals

Our Children, Young People & Families Business Strategy sets out the way in which we plan to
meet our statutory responsibilities, and links closely to the Children and Young People’s Plan that
sets out the ambitions we share with our private, public and voluntary sector partners for
Oxfordshire’s children and young people.

The proposal to redesign and reshape services for children, young people and families outlined in
this consultation document takes account, not only of the financial constraints but also, a radical
re-think of how we might deliver our statutory duties differently, based on research of when and
how to support children, young people and their families.

In developing our proposal we focused on the following guiding principles:
. Keeping children and young people safe.

= Ensuring that children, young people and their families get the right service, in the right
place at the right time.

. Providing better life chances — getting a balance of proactive and reactive interventions.
. Working ‘with’ not ‘doing to’ children and their families.

. Working at a local level in communities with our “Team around the Child’ and ‘Team around
the Family’ approaches.

Our proposal is to:
a) Create a new Integrated Early Intervention Service for Oxfordshire.

)  Redesign our Educational Services in response to national policy changes.

c) Redesign our Children’s Social Care Services in response to national policy changes.
)

Join up services where possible and where it makes sense, reducing back office service
and sharing management expertise.

We are not proposing any changes, as part of this consultation on services provided by Children’s
Centres, Special Educational Needs (SEN) and alternative provision. This will be part of separate
commissioned reviews and consultation at a later stage.

We have carried out, and will continue
to review, Service and Community
Impact Assessments to assess the
impact of the savings proposals on
local communities and those groups
protected by equalities legislation. The
Service and Community Impact
Assessments are available on the
Oxfordshire County Council website
and we welcome feedback and
comments.

e 45
ople and Families -3-

| Consutatonon Senices o Ciden, Yours 4



HAVE YOUR SAY

A. Create a New Integrated Early Intervention Service for Oxfordshire

Our directorate will develop one integrated early intervention and prevention service capable of
working locally with children, young people and families facing exceptional social difficulties; flexibly
providing the right length, type and intensity of intervention; using the skills required to meet needs.

Our proposal is to join up and redesign several of our existing services, at a reduced cost, to create a
new simpler service focusing on prevention and early intervention that will:

. Work locally with children, young people, their parents and carers in all parts of the county.

. Provide enhanced provision to vulnerable children, young people and families and to the most
vulnerable communities.

. Deliver services through one well understood system and point of access or referral.

. Have multi-disciplinary integrated teams, making decisions as close to the frontline service
provision as possible.

. Involve parents, carers, children and young people to help them to actively participate and
engage with the new service, including shaping its design.

= Work together with community groups, volunteers and partners and to develop innovative ways
to enhance our services.

. Work closely in collaboration with our partners to maximise impact and deliver improved
outcomes.

In developing our proposal we have taken into account evidence from current research about the most
effective ways of working with children, young people and families to support their achievement of
good outcomes. We have also taken into account evaluations of findings from early intervention work
in Oxfordshire, a local needs assessment and a review of how resources are currently used to support
children and young people in Oxfordshire.

(See Annex A for further information)

In particular, research tells us it is key to identify families with additional needs to ensure that they
receive timely and appropriate support. Evidence tells us that intervening early is essential to
prevent problems escalating and reduces the need for more specialist services.

Children, young people and families with additional or specialist /
complex needs have told us that our current services are too
complicated and lack co-ordination. They want:

" Help from services when problems first arise and before things
deteriorate.

. Services which put children and families at the centre and involve
them in decision making.

. Services which are coordinated across agencies with one contact
person.

. Fewer assessments, reduced duplication and the need for the
family to repeat their story.

" Services to be organised so that they are easy to access locally.
" Services which take a whole family approach.
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Understanding Our Proposal

What will the new Early I
- - ?
BT R SRS do/ place a specific focus on children, young people and their

The new integrated service will work locally with children,
young people and families in all parts of the county. It will

N—

families with additional needs to ensure that they receive
timely and appropriate support from a team made up of
different professionals bringing their unique professional
contribution as part of integrated, multi-disciplinary practice.

The work of the following existing services is included, as described in our staff consultation, in
the design of the new single Early Intervention Service:

= Youth Service = Family and Children Early Intervention
= Youth Offending Service — preventative Team (FACEIT) and localities
services and Family Intervention Project = Extended Services
= Connexions Service = Part of Children’s Centre management
= Parenting Development team
= Substance Misuse = Part of the Early Years SEN Inclusion
= Part of Behaviour and Attendance team Teacher team
How will the Early Intervention | Services will be provided from seven hub
Service be provided? buildings across the county, mainly using existing
~— / youth centres.

Hubs will:

Be a base for direct work with children, young people and families locally and to provide
outreach.

Provide a venue for others to work with children and their families.
Be a venue through which youth work is delivered in the evenings and weekends.
Be managed by an experienced manager based in the hub.

Be staffed initially by a team of approximately 20 with a mix of
experience and expertise from:

o Early Years Development and Parenting

o Health and Wellbeing (Physical, Mental, Sexual)
o Education, Employment and Training (EET)

o Youth Justice/Anti-Social Behaviour.

Include additional staff / resources from partner agencies.
(We are already in discussions with them)

Harness additional resources through local volunteers
building on the council’s aspirations to support community
investment.
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Hubs will be responsible for improving outcomes for children, young people and families at
risk of:

= A poor start in life.

=  Persistent absence and exclusion from school.

=  Offending and anti-social behaviour.

=  Teenage pregnancy.

=  Becoming disengaged from education, employment and training.

= Disadvantage, through caring responsibilities, emotional or behavioural difficulties.

It is recognised that other resources such as Children’s Centres, potentially GP surgeries, schools,
colleges etc will have an important part to play working with the hubs to ensure that children, young
people and families in every locality are able to access services. This is illustrated in the diagram
below.

Currently we have identified the following Young People’s Centres:
Where will the ‘ Banbury — Wood Green, Bicester Courtyard, East Oxford — Union
hubs be located? Street, Witney, Abingdon Net and Didcot Vibe as the locations for six
of the hubs. We propose that there should be a second hub in Oxford
and are currently evaluating whether this is best located in Barton,
Blackbird Leys or Littlemore.

N—
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The proposed locations for the hubs have been based on:

. An assessment of the needs of children, young people and families in Oxfordshire (i.e. where we
believe there is most need).

= The suitability of existing building to operate as a centre for both front line services and back-
office functions.

. The size and condition of existing building and parking arrangements.

. The geographical spread of hubs and accessibility to communities.

Proposed Early Intervention Hubs

Proposed Early
Intervention Hubs

A further early intervention hub
1% proposed at a site in Oxford
wihich has yet to be determined

Banlbury
Wood Green

Bicester
Counityard

Witney Young
People's Centre

Easl Oxford
Union Straet

Ablingdon Net

a——Dldcol Vibe

n" Ty A :m.m CaEnsng e Gy anp-nu-‘rnrnﬂ || rrrey pinn oF e O onirnaer ot
pier sagmny- ¥ ftatonen MGe £ Crown Comngh e sl iy

W“'
STHCHRA: o 0 Ay T el I LA B £ e s TR
Otonnrsia ety e Lrahcn turmier | 000F34Y.

Introducing the new Early Intervention Service will bring

\ changes to how some of our current services are delivered in
the future. This not only includes changes to provision of young
people’s centres, but also other support services, Youth

How will the new
Early Intervention

Se.rw.ce affecjt Offending Services, Inclusion, Access and Engagement
\emstlng services? Services, Connexions Locality Support Services, Family and

Children’s Early Intervention Services, Parenting Services and
Children’s Centres.
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Youth Services

Our proposals mean there would still be youth work in the evenings and weekends at the seven
proposed hubs and sessions in areas of particular need including Blackbird Leys, Rose Hill,
Barton, Berinsfield and Kidlington. In addition, the Riverside Centre would remain at Donnington
Bridge, Oxford, as a countywide centre for outdoor activities and link in with the Duke of
Edinburgh Award Scheme.

As part of our proposal, the funding for youth work sessions and management support formerly
provided by the council will be reduced and we plan to withdraw funding and management
support to the following Young People’s Centres: Eynsham, Wheatley, Wantage, Chiltern Edge,
Thame, Wolvercote, Saxon Centre (Headington), Cutteslowe, Carterton, Bampton, Standlake,
Chipping Norton, Faringdon, Wallingford, Henley, Cholsey, Chalgrove, Chinnor, Watlington and
Wood Farm.

Community-Led Services

Given our proposal to reduce funding from the youth centres described above, we are working
with local community groups, schools, volunteers and other partners to develop innovative ways
to deliver youth activities and have created a Big Society Fund to ‘pump prime’ community-led
initiatives.

Anyone interested in talking to the council about community-led services should visit our Big
Society pages on the council website www.oxfordshire.gov.uk/bigsocietyfund . These provide a
wide range of information and a form to register an expression of interest.

Youth Offending Service

In our proposal, a central team would continue to deliver statutory court work, Intensive
Supervision and Surveillance and Pre-Court services. It is proposed that the current prevention
and diversionary work, including the Family Intervention Project work, will continue to be funded
and run as part of the integrated teams from the seven hubs.

Inclusion, Access and Engagement
Service

As part of our proposal, there would be a small
central team to carry out statutory functions linked
to attendance and Special Education Needs
assessments carried out by Educational
Psychologists; but all advisory and other support
work currently supporting the inclusion and
engagement of children and young people would be
run from the seven hubs as part of the work of the
integrated teams. Schools will be encouraged to
buy additional services they need e.g. educational
psychology and behaviour support.
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Connexions Service

We plan to make some changes to how we deliver Information, Advice and Guidance (IAG)
currently provided by Connexions. The government is planning to change the way careers advice
and guidance is delivered nationally from 2012. In the meantime we are proposing to continue a
service to secondary and special schools and colleges.

As part of our Early Intervention proposal the new IAG Service will:

= Continue to provide a service to schools and colleges pending central government policy
changes.

= Use a new single children and young people’s website (incorporating existing sites
e.g. Spired and BigVoice) to provide additional online IAG Services.

= Have one central drop-in centre at Gloucester Green.

= Deliver specialist resources to support young people who are not in education, employment or
training (NEET) through the integrated teams in the seven hubs.

= Provide opportunities to drop in to the hubs for advice.

Children’s Centres and Childcare Services

It is proposed that Children’s Centres and Childcare teams
will continue to be organised on an area basis, North, South
and Central.

In this proposal funding for Children’s Centres, as frontline
services, would be protected where possible. There are no
plans to close any Children’s Centres in this financial year.
We propose to undertake a full review of the delivery of
these services across the county, which will be informed by
recent national reviews around child poverty, early
intervention and the Early Years Foundation Stage and we
will maintain a small centralised team to oversee this
process.

We are not currently proposing any changes in the services
provided by Children’s Centres.

The main changes proposed are related to the way the
county management teams are organised.

It is proposed that Childcare Development teams will be
renamed to become Community Childcare and Play teams.
In addition to current function, this would also incorporate
the strategic development of play, increasing support to
voluntary management committees and mainstreaming the
development of accessible childcare for disabled children
and young people and other vulnerable groups.

FACEIT (Family and Children’s Early Intervention Team and Locality Support
Services)

We are building on the existing evidence of good practice of these teams and that of the Family
Intervention Project. The work of these services will be incorporated into the seven hubs and will
continue to be an important part of our early intervention work with families.
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B. Redesign our Educational Services in response to national policy
changes

Oxfordshire County Council is proposing to reshape the educational services it provides for
schools, concentrating resources on those schools and settings which have the greatest need,
working to ensure that all schools have effective leadership which will enable them to self-improve
and to sustain improvements.

These redesign proposals are underpinned by the following key L

principles:

= Headteachers and governing bodies hold the responsibility for
school improvement.

= Schools will be judged against the progress and attainment that
pupils make.

= Oxfordshire County Council will remain a champion for local
parents and children.

= Parents/carers will have greater choice in the type of provision on
offer for their child.

= Commissioning will secure high quality educational provision.

= Schools/settings will have more curriculum freedom and
opportunities to innovate.

= Services around schools and settings will be determined by need.

= Qutstanding and good schools will become autonomous and be
expected to support others.

= Bespoke support will be brokered in from other strong schools,
providers or services.

= Alternative provision will be improved and able to offer new
solutions.

= Disadvantaged pupils will be supported to improve their attainment and achievement.

= There will be a continued focus on the importance of Early Years; early child development, early
language support and involvement of parents in their children’s learning.

= There will be a new national all-age careers advice and guidance approach.

New government policies are having a considerable
| impact on the council and importantly on children, young
people and their families who live in Oxfordshire.

Why are these changes

being made?
N—

Significant change is being made across our educational landscape. Changes will affect schools
themselves, their governors and the council’s role as local authority. Schools will be given greater
individual responsibility and freedoms to shape their approach for the benefit of their pupils with
reduced bureaucracy and increased accountability for their own improvement. The changes are
outlined in the Schools White Paper The Importance of Teaching and the Education Bill 2011. These
changes represent the most radical reform in education for some considerable time and they will
challenge everyone to work in new and different ways to support their successful delivery.

At the same time there are changes to the funding arrangements for schools, academies, colleges and
new types of schools will be developed. Over the next year we will see the implementation of the
Single Formula Fund for early years and a review of the National Schools Funding Formula, and from
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April 2011 there will be a simplified funding mechanism for schools, alongside a Pupil Premium to
support the needs of children from poorer backgrounds.

The Early Years Foundation Stage is also being reviewed nationally and two new government reports
on Child Poverty and Early Intervention continue to emphasize that support for early learning and
development is key to improving long term educational outcomes for children.

These changes present significant challenges, but also offer opportunities for us to redesign our
structure to ensure we support the changes and work with our schools to achieve better educational
outcomes for all our children and young people. The work of the Early Intervention Service and
Education Service will come together to achieve this.

How are the ‘ Our proposals support the principle that schools and settings will
challenges being met? need to work in partnership with each other, with us and with other
- : agencies to achieve better outcomes for all our children.

Collaboration and capacity building

We will be focusing on building capacity to facilitate this, share good practice, sustain improvement
and deliver consistently high standards. We welcome a diverse approach, with different models of
school organisation that reflect local need and make best use of research.

Our new service will support the recruitment, retention and continuing professional development of our
teaching workforce, which is a significant shared responsibility for us. It is vital that Oxfordshire recruits
and retains high quality school leaders, and explores imaginative and creative solutions to leadership
where traditional systems are not securing effective and sustainable school improvement. Our
continued involvement in the headteacher appointment process will also assist governors in appointing
high quality school leaders. Our new service will continue to work towards all early years settings
being led and managed by people qualified to appropriate graduate level (teachers or Early Years
Professionals).

Supporting School Effectiveness

The new service will have responsibility for supporting school effectiveness and tackling
underperforming schools and settings, intervening in those which are failing or unable to improve their
results. New floor standards are being introduced and we will retain oversight of improvement plans,
alongside the Department for Education.

It is vital that our intervention strategies are focused on those
schools and settings most in need of support, whilst also building
capacity for other schools to improve and support each other.

We propose that our resources will be concentrated on those
schools and settings which have the greatest need, working to
ensure that all schools have effective leadership which will enable
them to become self improving. Our new service will monitor all
schools and settings to ensure we are able to identify if they become
vulnerable, and to take the necessary measures in a timely manner.

Schools will be able to use their individual budgets to commission
improvement support and the role of School Improvement Partners
will end although governing bodies are expected to commission
independent advice / support themselves.
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We will play a key part in developing strategies that help to build and sustain capacity in our schools
and settings so that they can better support others.

As early years providers do not have devolved budgets to commission improvement support, the new
Educational Effectiveness Team: Standards and Progress Birth to 5 will continue to support providers
who receive Early Years Funding Formula. We will continue to meet our statutory duties towards our
2,210 registered childcare providers to provide information, advice and support for the quality of
provision, through our training programmes and commissioned support and development work for the
most disadvantaged groups.

Understanding Our Proposal

Introducing the new Education Service will bring

What W_i" the new changes to how some of our services for schools and
Education Service do? settings are currently delivered.
N—

Education Service

In addition to the Early Intervention Service teams, we
propose to have five Education teams working to the Deputy
Director for Education and Early Intervention:

= Educational Transformation

. Educational Effectiveness

. School Organisation and Planning

. Children with Special Educational Needs
. Business and Skills

®» The Educational Transformation Team will lead and support the council’s strategies to meet
the changing educational landscape and radical reforms ahead, and will ensure there is
capacity to meet these.

Led by the Educational Transformation Manager, four areas of particular focus will be:

= School Governance and Accountability — to support governing bodies and intervene as
necessary to ensure capacity to effectively fulfil their responsibilities.

= School Leadership and Professional Development — to promote effective leadership
recruitment, retention, development and ensure aspiration.

= Alternative and New Provision — to lead on alternative education solutions and
development of new provision in particular to meet the demands of challenging and
vulnerable pupils.

= Educational Innovation and Commercial Services — to ensure effective business strategies
are in place for self-financing and sustainable services such as international education,
music outdoor learning and ICT.
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®» The Educational Effectiveness Team will meet the council’s statutory duties by monitoring
the progress of schools and settings, providing support and challenge to schools and settings
where there are concerns over performance and issues related to vulnerable groups. The team
will ensure

= Early identification of schools in need of support.
= Effective, evidence based early intervention strategies are in place.

= Intervention resource is commissioned for schools that are vulnerable to declining
performance, or schools causing concern, enabling them to make rapid and sustained
improvement.

= Additional capacity is sought for school improvement, through commissioning strong
schools to support developing practice in other settings.

Led by the Educational Effectiveness Manager, four areas of particular focus will be:

= Standards and Progress Birth to 5 — to drive improvement in early years provision including
private, voluntary and independent and the best outcomes for all children from birth to five.

= Standards and Progress 5 to 11 — to drive improvement in primary school education,
championing the best possible outcomes for all children aged 5 to 11.

= Standards and Progress 11 to 19 — to drive improvement in secondary school education,
championing the best possible outcomes for all children aged 11 to 19.

= School Improvement — Special and Additional Needs — to ensure alignment of support and
intervention for children and young people with additional educational needs (AEN),
including Black, Asian, Minority Ethnic (BAME), Gypsy, Roma and Traveller (GRT),
students with Special Educational Needs (SEN) and other groups not achieving as well as
their peers.

®» The School Organisation and Planning Team’s previous restructure has already led to
improvement of the service. This team will continue to meet statutory duties connected with
the supply of early years and school places (including through opening new schools), school
admissions, transport, and coordinate the directorate’s capital programme. The team will lead
the new developments within the directorate and with schools and educational settings to
ensure sufficient high quality provision across the county.

Led by the School Organisation and Planning Manager, the four areas of particular focus will
be:

= FEarly Years Sufficiency and Access — Ensuring the county council meets its statutory
duties for sufficient funded places for two to four year olds, childcare places and early
years organisation.

= School Organisation — Providing a service for school organisation, development of school
premises and to ensure appropriate consultations for new developments.

= School Pupil Place Planning — Ensuring correctly targeted investment to improve
educational buildings and lead in the commissioning of school places and competitions.

= Admissions and Transport — Leadership over policy and practice for admissions and home
to school transport ensuring improved access for all.
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®» The Special Educational Needs (SEN) Team will cover statutory responsibilities for children
from birth to 25 years. Radical changes to the SEN framework are expected in the SEN and
Disability Green Paper (due February 2011) and this will inform any future transformation of
services. The SEN team would play a key part in narrowing the gap in outcomes for children
with SEN working closely with other education services, Early Intervention and Social Care
teams.

Led by the Manager for Children with Special Educational Needs, the four areas of particular
focus will be:

= Statutory Casework — The statutory SEN Casework team would remain unchanged.

= SEN Sensory Support Service (SENSS) — This team will include the Sensory, Physical
and Complex Needs Support Service team, the Communications and Interaction Support
Service team and three SENSS Area Coordinators (Northern, Central and Southern).

= Specialist SEN/AEN Assessment Service (including Educational Psychology Service.)

= The Educational Psychology Service will focus on its statutory work with direct links to
Early Intervention Hubs. It is proposed that there would also be a traded arm to the team
that could offer bespoke packages to schools/partnerships wishing to buy additional
support.

= FEarly Years SEN — It is proposed that the Early Years SEN team joins the wider SEN
services to enable continuity of service delivery, common principles and approaches.

®» The Business and Skills Team will bring together the 14-19 Strategic Development Team,
the 16-19 Team and the Education Business Partnership team, in order to create a team that
will work across the Children, Education & Families and Economy & Environment
Directorates, to address the strategic issues around skills for young people and the wider
workforce. This team would provide the Oxfordshire City Region Enterprise Partnership
(OCREP) with the information and support they require to develop a countywide strategy that:

=  Ensures all residents are able to develop the skills to enable them to successfully enter
and remain in the workforce.

=  Assists local employers to develop or access the provision they require to equip the
workforce with the skills needed.

Led by the Business and Skills Manager, the three areas of particular focus would be:

=  Funding and Data — to manage external commissioning of support and contracts, to
gather economic data and to monitor provision.

=  Work Experience and Business — to ensure an effective link between learners and
employers, assured work experience placements and increases in apprenticeships.

= Skills Partnership — to ensure key partner engagement in a skills strategy development
and its implementation into practice.
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C. Redesign our Children’s Social Care Services in response to national
policy changes

The council proposes to make changes to the management arrangements for children’s
social care. All services within social care will be retained.

The delivery of safeguarding and other children’s social care services are key priorities for the
council and consequently there will be no reduction in these front line services.

The proposal is underpinned by continuing the current three area structure, where the core
functions of children’s social care — assessment, care management of children in need of
protection, and those looked after, are delivered through the three geographical areas. The aim of
this arrangement is to enable the service to concentrate on the core business of protecting children
from abuse and neglect, and supporting the most vulnerable children. We are not proposing any
reductions of service in our child protection services.

4. How do | tell you my views?

Your views on the proposed redesign of services for
| young people are important to us. This consultation is
How do | tell you my views? your opportunity to influence our proposal. We need to
~— —""  hear from you, as our customers and communities to
make sure we get the plans as right as we can.

Please take part in this consultation by returning your comments by 4 April 2011.
You can take part by:

1. Completing this questionnaire and returning it to:
CYPF Service Redesign Proposal
FREEPOST OXFORDSHIRE COUNTY COUNCIL
(No further address required) or by

2. Completing the online questionnaire at www.oxfordshire.gov.uk/consultation
Go to the consultation calendar; Select ‘Children and Young People’s Services Proposal’

If you have any queries about the Children and Young People’s Services Proposal that will help you
to take part in this consultation, please contact us:

Email: cypf-serviceredesign@oxfordshire.gov.uk
Orcall: 1. Early Intervention Service: 01865 815453 / 01865 815177

2. Education Service: 01865 328549
3. Children’s Social Care Services: 01865 328271
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Decision-making

Who will make the
decision?
SN—

The final decision on the proposals set out in this
| consultation document will be made by Cabinet on
19 April 2011 as part of a wider item called CYP&F

/ Service Redesign.

A range of information will be used to inform decision-making including the outcomes of this

consultation and other early feedback, financial information, an assessment of potential risk, Service
and Community Impact Assessments and a detailed assessment of local needs.

Early discussions and expressions of interest about community-led services will not be used to inform
the decision-making process on this proposal.

When will these changes be

implemented?

in this proposal is set out below:

The broad timetable for the changes suggested

1 Feb —4 April 2011

Consultation with staff, service users, communities and
stakeholders

Mid February 2011

Information on Big Society Fund published

19 April 2011

Decision about service redesign

End of April 2011

Decision about staff arrangements to support redesign

From Summer 2011

Bids for Big Society Fund agreed

Summer/Autumn 2011

New service fully operational
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Annex A: Useful links

This annex provides sources for information that you wish may to consider to inform your
response to this consultation.

Oxfordshire information

Children, Young People & Families Business Strategy:
http://mycouncil.oxfordshire.gov.uk/mgConvert2PDF .aspx?ID=4604

Joint Strategic Needs Assessment (JSNA)
http://portal.oxfordshire.gov.uk/content/public/ODO/data/themes/jsna/documents/JSNA2009fulldoc

ument.pdf
Children and Young Peoples Plan 2010 — 2013 and needs assessment:

www.oxfordshire.gov.uk/cypp

Oxfordshire Children and Young People’s Survey — 2009:
http://portal.oxfordshire.gov.uk/content/publicnet/other_sites/BigVoiceOxfordshire/documents/h
ome/CYP%20Survey/OCYPS%2009-Full%20Report-July%202009.pdf

Service and Community Impact Assessments:
http://www.oxfordshire.gov.uk/plink/publicsite/aboutyourcouncil/\W/Internet/About+your+council
[Plans+performance+and+policies/Equality+and+cohesion/AYC+-+PP+-
+Social+and+Community+Impact+Assessments

National Information

Liberating the NHS: Legislative Framework and Next Steps:

http://www.dh.gov.uk/prod consum dh/groups/dh digitalassets/@dh/@en/@ps/documents/digital
asset/dh 122707 .pdf
Healthy Lives, Healthy People White Paper: Our Strategy for Public Health in England:

http://www.dh.gov.uk/prod consum dh/groups/dh digitalassets/@dh/@en/@ps/documents/digital
asset/dh 122347 .pdf

The Importance of Teaching: Schools White Paper:
http://publications.education.gov.uk/eOrderingDownload/CM-7980.pdf
Education Bill 2011:
http://services.parliament.uk/bills/2010-11/education.html

Child Poverty Act 2010:

http://www.legislation.gov.uk/ukpga/2010/9/contents

Localism Bill:
http://www.publications.parliament.uk/pa/cm201011/cmbills/126/11126.i-v.html

The Foundation Years: Preventing Poor Children becoming Poor Adults: Frank Field’s
Independent Review on Poverty and Life Chances:

http://povertyreview.independent.gov.uk/media/20254/poverty-report.pdf
Early Intervention: The Next Steps Graham Allen Report January 2011:

http://media.education.gov.uk/assets/files/pdf/a/graham%20allens%20review%200f%20ea
rly%?20intervention.pdf

Early Intervention: Good Parents, Great Kids, Better Citizens, Graham Allen MP and Rt Hon
lain Duncan Smith MP

http://www.centreforsocialjustice.org.uk/client/downloads/EarlylnterventionpaperF INAL.pdf
Call for evidence for Early Years Foundation Stage Review:
http://www.education.gov.uk/inthenews/inthenews/a0063495/call-for-evidence-for-eyfs-review
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. HAVE YOUR SAY on Services for

Chlldren Younq People and Families

Why are we consulting you?

Following the election in May 2010, the government said it would significantly reduce the
money it gives to all local councils. This means we have to make big changes in the services
we provide to make £119 million savings between April 2011 and April 2015.

While we have to continue to meet our legal obligations, like child protection, we have looked

at what we do now and are making some proposals about how to do things differently, in order
to make the savings. We think that despite the cuts, there may be some things we can actually
do better by changing the way we work, but there will be some loss of very valued services too.

This consultation paper tells you about some of the proposed changes and is asking for your
comments on them.

What
difference will

what we say These are proposals — no decisions have

make to the been made yet.
U

Oxfordshire County Council’s Cabinet will make final decisions when it meets on 19 April 2011.
There is still time to influence the plans and we need to hear from you, as our customers — to
make sure we get the plans as right as we can in the circumstances.

Your views are important to us
Please take time to have your say

OXFORDSHIRE

, 2% COUNTY COUNCIL
Working for you www.oxfordshire gov.uk
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What are \
the proposed
changes?

This Consultation asks for your views on each of
the areas listed below, but concentrates on the
Early Intervention Service as these are the
services where the proposals are most likely to
affect you.

Creating an Early Intervention Service
Changing the way the local authority supports schools

Re-structuring management of the Children’s Social Care services

= e

Consulting and involving children and young people

@ The Early Intervention Service

The government and the council are very committed to trying to prevent problems you and
your families face from getting worse and reaching crisis point.

You tell us, your parents tell us and national research tells us, that it's best to offer help
earlier than to wait until a crisis — both for you and in terms of cost. For instance, giving a
child some extra help in school with a behaviour problem will be much cheaper than the child
ending up excluded and in trouble; and it will be much better for the child and the family too.

One of the major changes is a proposal to merge some of our current services to create a
simpler service called the Early Intervention Service. (This doesn’t mean ‘early’ in terms of
age, it means ‘early’ in terms of getting help in early on where there’s a problem and
preventing a crisis later on.)

What would the
Early Intervention
Service do?

S~

The new service would do things that lots of services
currently do. For instance, it will support children and
young people at school to prevent difficulties and
exclusions, it will aim to reduce teenage pregnancy,
support parents, prevent young people misusing drugs
or alcohol, support young people to get employment,
training and further education etc.

The service would be staffed by a team with a mix of
experience and expertise from a range of professional
backgrounds.
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HAVE YOUR SAY
It is proposed to run the service from seven hubs

Where would \ based in existing Young People’s Centres across the
the Early county. Six of these are shown on the map below.
Intervention
Service be
based?

Proposed Early
Intervention Hubs

A further early intervention hub
is proposed at a site in Oxford
which has yet to be determined

The location of the seventh centre is
still under discussion. It would be
based in Oxford though, probably in
Barton, Blackbird Leys or Littlemore.
There would also be some services
run at ‘satellite’ Young People’s
Centres in Blackbird Leys, Rose Hill,
Barton, Berinsfield and Kidlington,
and at other sites like schools,
children’s centres, GP surgeries etc.

Banbury
Wood Green

Bicester
ourtyard

Witney Young

People's Centre
East Oxford

Union Street

The Riverside Centre would remain at
Donnington Bridge as a countywide
centre for outdoor activities and would
run the Duke of Edinburgh Award
Scheme too.

Abingdon Net

@——Didcot Vibe

JE

What would
happen to
Young People’s
Centres which
aren’t hubs?

It is proposed to end funding to some Young
People’s Centres, including: Eynsham, Wheatley,
Wantage, Chiltern Edge and Thame, Wolvercote,
Saxon Centre (Headington), Cutteslowe,
Carterton, Bampton, Standlake, Chipping Norton,
Burford, Faringdon, Wallingford, Henley, Cholsey,
Chalgrove, Chinnor, Watlington and Wood Farm.

We would aim to work with communities in
these areas to make alternative plans for
community-led facilities so that some provision
is kept. A grant to help these communities is
planned to support them to get their ideas

going.
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HAVE YOUR SAY

We looked at:

DL G HAEEE \ = where the highest needs were in the county;

centres and not
others get
chosen as hubs?

= the quality, size and cost of accommodation available
in order to maximise the use of buildings and
minimise transport costs;

= a geographical spread.

What changes
would we see in
Young People’s

Centres
provision?

/

Clearly the proposal will reduce the amount of
county council youth centres and staff available.
There would still be youth work in the evenings and
weekends at the seven proposed hubs and sessions
in the satellite centres.

What do you think about these proposed changes?
Q Do you think the proposed hubs are in the best places?




HAVE YOUR SAY

The Connexions Service would become a new
countywide Information Advice and Guidance service.

What about
changes to the
Connexions
service?

It would include advice on education, careers, housing, money, health and
relationships etc for 13 to 19 year olds, especially those most in need of
additional support. We are also developing a single children and young
people’s website, which will be incorporate existing sites (e.g. Spired and
BigVoice) into a new one. It will provide up-to-date, interactive signposting
services, advice and guidance.

One drop in centre will be retained at Gloucester Green (Oxford), but other centres would be
incorporated into the hubs.

Q. What do you think about these proposed changes?
What impact might they have on you, your friends, your families?

Are there any \
changes
proposed for the
Youth Offending
Service?

A central team would continue to deliver statutory court work (for
instance, Intensive Supervision and Surveillance), but pre-court
and prevention work would be run through the hubs.

Q What do you think about these proposed changes? What impact might they
’ have on you, your friends, your community?
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HAVE YOUR SAY

There would be a small central team to carry out statutory

What changes are and administrative functions (like assessments and data

I?\I::E:is()e:;?:zzl;z analysis), but all advisory and support work would be run
through the hubs. Schools will be encouraged to buy the

and ISE:rg\]’ailg:;nent additional services they need (e.g. psychology support).

What do you think about these proposed changes? What impact might they
Q‘ have on you, your friends, your families?

Children’s Centres will provide a
What changes \ network of outreach bases from the
would there be seven hubs. There are no changes
in Early Years proposed at the moment to Children’s
and Children’s Centres, but there will be a full review
Centres? of the services over the next year.

What do you think about these proposed changes?
Q- What impact might they have on you, your friends,
your families?




HAVE YOUR SAY

Proposed changes to the Education Services

Since the coalition government was elected in May 2010, there have been lots of changes in
education policy and legislation, including new freedoms for schools and a different role for local
authorities. The changes proposed aim to meet the new government plans and include:

= helping schools and Governors to recruit and retain high quality leaders

= helping underperforming schools to improve (before things get bad)

= supporting schools to support vulnerable and challenging students

= concentrating support on schools which need it most

= supporting schools to find funding solutions for things like international education, music
services, outdoor learning etc

= supporting pupils with additional and special needs to achieve as well as they can

= supporting skill development for young people as they enter the work world

= developing relationships with local employers.

What do you think about these proposed changes? What impact might they have
on you, your friends, your families?

9 Proposed changes to Children’s Social Care

Safeguarding of children and young people in Oxfordshire remains a top priority. The changes to
the Children’s Social Care service are primarily in the management structure and should not
impact on frontline services.

Q. What do you think about these proposed changes? What impact might they have
on you, your friends, your families?
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HAVE YOUR SAY

9 Consulting and involving children and young people

There are no plans to significantly reduce the way

Are there any we hear the views of children, young people and
changes proposed parents and carers - though there may be some
to the way we changes in how we do it, to improve things and meet
consult with and the changes in the structure of the Directorate.
involve children and Things like the Sounding Boards, the Children in
young people? - Care Council, OYE! (Disability Forum) and the Youth

—— Parliaments will go on. If you have any ideas about
how we should develop these forums, please let us
know.

Q- How do you think we can improve the way we hear your views and voices?

Other comments, queries, ideas?

We’d like to hear about other ideas, comments or questions you have about these proposals. Please
use this box to tell us what you think.
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HAVE YOUR SAY

And lastly . ..

Please tell us something about you (but you don't have to!) We are asking so that we know who's
responded, from where etc — and therefore who we haven't heard views from.

Are you male or female? Male Female
How old are you?

Do you currently use County Council Yes No
Services

— if so where/what?
Ethnicity

What is your religion?
Where do you live?

Do you describe yourself as having any Yes No
additional needs or disabilities?

What school/college do you go to?

How do | tell \
you my

views?

Your views on the proposed redesign of services for young people are important to us.

THANK YOU!

This consultation is your opportunity to influence our proposal. We need to hear from you, as our
customers and communities to make sure we get the plans as right as we can.

Please take part in this consultation by returning your comments by 4 April 2011
You can take part by:

1. Completing this questionnaire and returning it to:

CYPF Service Redesign Proposal, FREEPOST, OXFORDSHIRE COUNTY COUNCIL or
email to: cypf-serviceredesign@oxfordshire.gov.uk

2. Completing the online questionnaire at
http://www.oxfordshire.gov.uk/CYPFserviceredesign

If you have any queries about the Children & Young People’s Services Proposal that will help you
to take part in this consultation, please contact us:
Email: alison.partridge@oxfordshire.gov.uk Call: 01865 256647

Page 69




This page is intentionally left blank

Page 70



)N°A0Z"3UIYSPIOJXO MMM
TIDNNOD ALNNOD
NITHSAIYOIXO

Z Xauuy

NOA JOJ SUBJOAA

a4

S 98Iy} 8y} SsoJoe aoue|jeq e

1

Bbuideysau 1joddns 0] sebueyo Adljod .

SHJOM JBUM UO UoJeasay — paseq 8oUspIAg «

A

sied; yT—TT
s1eaj TT-

SIBA € — YMIg-a.4d

Page 71



YijeaH swio4 Yixis
/leuonesnp3

sa389)|0
xajdwo) tonmuﬁu 1
JUDWISSASSY |ooyos
3 |el1343Y 3 sjooyds
Auady-nnn siedp Ajae3
aie) |enos S3J3ud)
s, uaipiiyd s, uaipiiyd

ERINY-EL

, %, ~ NOILNJAY3LNI ATdv3

.an Suioey Ajjwey

; swea) pajes8alu|
sqny AJannep £

o

andsay CRIETTIEEN

noA Joj} Buisjiop

N"A0S 2JIYSPIOJXO MMM
TIDNNOD ALNNOD SR
TITHSAIOIXO EEY

A1anoday

Page 72



m«,ﬁ OXFORDSHIRE
+2Y COUNTY COUNCIL

www.oxfordshire.gov.uk

Q

Working for you

Oxfordshire County Council

Consultation on

Proposed organisational re design

Children, Young People & Families

Consultation dates

Start date: Tuesday 1 February 2011
Closing date: Monday 4 April 2011
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Section 1 — What has happened so far

Introduction

In introducing this staff consultation document, it is important to reflect on what has
happened before today. As | approach the end of my first year as your Director, in just that
short time the landscape of our work has been fundamentally changed. Our resourcing
challenges are unprecedented, at the same time policy changes, national reviews and new
legislation have changed and will continue to change our work. However, there are also
significant opportunities for us, evidence from gathering research and from what families
themselves have told us about what works in supporting improved outcomes for children.

May 2010 — February 2011

In May, 2010 | discussed with our directorate strategic leadership team, which includes
strategic leads, area service managers and other key managers the findings of an internal
management review that they had been part of on the changes since the structure was
implemented in 2008. There was common agreement that our management structure
needed to be improved. Some of the spans of control of a number of managers were too
large with managers having direct reports of up to 14 managers and that more clarity of
roles and responsibilities would assist our further improvement. We reflected on the
number of changes since the 2008 structural changes; these included not just the change
in Government but also the many changes affecting our sector including the Lord Laming
report and review, new legislation and inspection regime affecting Schools.

In June 2010, following the Government Emergency Budget, Joanna Simons our Chief
Executive published Oxfordshire County Council Business Strategy OCC Business
Strategy 2010 - 2015 Summary. It set out the improvement journey the council has made
over the last 10 years highlighting the performance, partnership and efficiency
improvements we have made. It set out the challenges ahead, how we needed to tackle
them to ensure that we continue to service the people of Oxfordshire well. This included:

¢ Reducing management structures starting with senior management and then
more generally reviewing the layers and spans of control of managers across the
council

e Supporting new ways of working and empowering staff to work differently

e Driving our budget and efficiencies programme

o Keeping a focus on the end user of our services. '

The Emergency budget led to some immediate in-year reductions in our funding. Area
Based Grants (ABG) and other grants across the Council were cut. For our Directorate this
equated to an additional £2.2m which we had to find in addition to our existing savings of
£9m within our Medium Term Financial Plan. In 2010 we therefore have to deliver savings
totalling £11.2m.

In July 2010, a second paper of the Business Strategy was published which included
details of the senior management structure and management review.

' Oxfordshire County Council Business Strategy 2010 — 2015 June
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In August 2010, Re-designing the Organisation, a document outlining the approach across
the Council was published. We, like other directorates, sought to review our management
structures using the six tests of organisational effectiveness to guide us:

Strategic Added
Alignment Value Linkage
Coherence People

The Service and Resource Planning guidance was also published in August 2010. Each
Directorate was asked to focus on how they planned to deliver the provisional targets.

In September 2010, our briefings within the directorate took staff through these significant
events and outlined how we were approaching our directorate re-design. This took into
account not just the financial reductions but fundamentally reviewing what our statutory
responsibilities are, what we should stop doing and how we might redesign our service
based on research of when and how to support children, young people and their families.
We focused on our guiding principles:

e Keeping children & young people safe;
Ensuring that children and their families got the right service, in the right place at

Consultation document 1 February 2011

the right time;

Providing better life chances — getting a balance of proactive and reactive

interventions

Working with not doing ‘to’ children and their families;

Sharing rights and responsibilities with children and their families;

Working at a local level in communities with our “Team around the Child’ and
‘Team around the Family’ approaches.
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v14 —16 Years

In October 2010, all Directorates, as part of the Service and Resource Planning process,
prepared their draft Business Strategies. Our business strategy outlined how we were
redesigning our services. Also in September & October Oxfordshire Big Debate sessions
were held for the public and our youth parliament and sounding boards also held
discussions as part of the resource planning process.

The HM Treasury published the National Spending Review and announced a significant
programme of public sector reform.

In November 2010, In November | informed all of our staff about the Early Intervention
Service proposals.
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In December 2010, the provisional Local Government Settlement was published. Our Draft
Business Strategy was published and sent to all staff. Directorate Business Strateqy.
Children’s Services Scrutiny and Cabinet discussed the draft business strategies of all
Directorates on the 20 and 21 December.

In January 2011, the consultation on the proposed council wide budget for 2011 — 2015
closed. Cabinet approved the budget proposals. The table below shows the total savings
proposals for the whole of Oxfordshire County Council and our Directorate savings
proposals:

2011/12 2012/13 2013/14 2014/15 Total
£fm £m £m £m £m

Total OCC
Savings -56.2 -36/3 -14. 7-118 -119.0
Proposals
Children,
Education
& Families | 44 4 5.5 1.3 1.2 18.3
Savings
Proposals

* final budget to be agreed at Full Council 15 February

In February 2011, the final Local Government settlement will be announced (around mid-
February) following debate in the House of Commons. Full Council on 15 February will
decide the final budget for the council.

| hope reflecting on what has happened before today is helpful. There has been a
significant amount of work being undertaken to develop plans for our directorate that meet
the many challenges we face in a way that is designed to take opportunities to reshape our
work to:

e Deliver good outcomes for all children and young people

e Secure for the poorest and most vulnerable in society, the ability to improve their
outcomes by effectively targeting resources to those most in need

e Engage non-state providers, communities or partnerships in delivering those
outcomes locally

¢ Improve the economic efficiency and effectiveness of our activities.

| would commend the way in which during all of these national and local developments you
have continued to meet the needs of our children and young people. | recognise there is
significant concern amongst you about what this means for your job. As part of some of our
previous budget decisions some staff within the Directorate have already received news
that their job is at risk of redundancy.

Features of our structure re-design

The elements of HR Toolkit 10 underpins the structure proposals in this consultation. From
being clear about how we develop our strategy, use research and evidence of what works
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and achieve better outcomes for children, our entire workforce are supported, skilled and
sustained.

Changing our structural redesign is only part of what we need to achieve better outcomes
for our children and their families. We will be shaping our organisational development
approach to help us work in different and new ways across the directorate.

Our proposed structure will mean that many professionals will be working more effectively
together in new teams. We will ensure that this holistic approach keeps professional
differentiation but enables a more joined up multi-disciplinary approach to benefit children,
young people and their families.

We have drawn on the latest research available through a number of organisations
including the Centre for Excellence in Outcomes (C4EQ), National Foundation for
Educational Research (NfER), Research in Practice (RiP) and the Social Care Institute for
Excellence (SCIE), Local Government Association (LGA). Most recently this includes the
research messages for Schools and Communities.

We have drawn out some of the key features that research has identified to support better
outcomes for children and their families:

e Clear strategy, role clarity, accountability and responsibility
e Whole system approach - supported by a clear understanding of what is meant by
integrated services/practice, collaboration, co-ordination, co-operation®co-
production®
e Other agencies/professionals understand their role and contribution to strategy and
operational delivery
e Enabling integrated/multidisciplinary/multi-agency practice to support holistic delivery
of strategy
e Bringing home and school closer together
e Skills, experience, competence, confidence of workers/practitioners - common core:
e Effective communication & engagement
e Child and young person development
e Safeguarding & promoting the welfare of children
e Supporting transitions
e Multi-agency/disciplinary working
e Sharing information
e Continuing professional development specialist in addition to common core
e Culture of continuous improvement lead from the top, with stronger and supported
senior and middle managers
o Effective support for workforce particularly practitioners/professionals through
supervision/consultation/group or team consultations/surgeries/allocation
discussions etc
¢ Reflective and evidenced based practice, use of research to inform evidence-based
practice, application of learning from all sources of evidence including from case
audits, reviews, and case tracking

2 National evaluation of children's fund definition, Edwards, Daniels, Gallagher, Leadbetter and Warmington
‘Improving inter professional collaborations’ (2009, Routledge)
® Cumins definition of co-production in public sector
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¢ Involvement and participation of children young people and their families.
Re-designing our structure — this staff consultation

Taking into account all of the above, we continue our journey to further improve how we
identify and meet the needs of children, young people and their families.

We want to:

¢ Build good universal services that build the resilience of children and families and
prevent their needs from escalating

o Identify early where children or families have additional needs and seek to meet
them at the earliest opportunity enabling them to recover and retain their
independence

e Ensure that holistic services support children with the most complex needs

e Protect children and where necessary rescue them from situations that are harmful

e Ensure our interventions are based on research of what works at times in the lives of
children that are key to achieving successful outcomes for them

e Equip our staff and managers with the appropriate skills, knowledge and confidence
to work in multi-disciplinary teams to best provide the above support for our children,
young people and their families.

Please read this consultation document and discuss it with your colleagues. We welcome
your comments on it and your views on how we could shape our re-design to successfully
reshape our work.

If you have suggestions or comments on our proposals we would like to know of them. HR
Toolkit 10 helpfully sets out the different ways in which accountability and responsibility can
be cut; by function, by geography, by specialism and you may find this helpful to refer to.

As you will know, part of our plans outlined in the OCC Corporate Business Strategy is the
development of a joint Quality and Compliance service. This will bring together elements of
the Social & Community Services and Children, Education & Families directorates.

The role of this service will be to:
e Support robust needs analysis, performance intelligence to deliver effective service

design and commissioning

Support the development and implementation of outcome focused service standards

Ensure standard business processes are developed and delivered

Ensure compliance and consistency of service delivery

Develop and oversee quality assurance of internal and externally commissioned

service outcomes

Ensure compliance to statutory requirements and regulatory frameworks

e Maintain and deploy business support in partnership with others, to deliver effective
commissioning, contracting, procurement to achieve business objectives

e Facilitate user involvement to support delivery, design and review of service
objectives.
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We will be working on our proposed structure for Quality and Compliance in the coming
weeks. Once formulated, relevant staff from both directorates will be invited to consider

how these functions are shaped to support the proposed structural redesign.

Consultation Overview

Budget
Consultation

Closed 10 January 2011

Full Council decides on
Budget on 15 February
2011

Service
Consultation

Opens first week in February
2011

Closes in April with final
recommendations on
service for decision by
Cabinet 19 April 2011

Staff
Consultation

Opens 1 February closes 4
April 2011

Feedback on staff
consultation and final
structure issued by the
end of April 2011

Structure changes made so far in Children’s Services

Director Children,
Education & Families

Director Social &
Community Services

Deputy Director
Children’s Social
Care

Deputy Director
Education and
Early
Intervention

Head of Quality
and Compliance

Meera Spillett, Director, Children, Young People & Families
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Section 2 — About this consultation

What this consultation covers

This consultation covers proposals for a new organisational structure for Children,
Education & Families (previously Children, Young People & Families). This is set out at
section 5 of this document and includes detailed charts showing the new Directorate
structure.

What we want your views on

1. We want to hear your views about the proposed new structure. The consultation is
an opportunity for you to share your thoughts about any elements of the proposed
structure, for example;

2. Do you have any alternative ideas as to how the structure and re-provision of
services can be presented?

3. Having read through the document are there areas that you think have been
omitted?
4. Can you identify ways of avoiding having to make staff redundant whilst still meeting

the savings targets that have been set?

In presenting your comments and feedback you are encouraged to look at HR Toolkit 10.

We welcome your views and ideas on new ways of working which will help us achieve the
objectives of our Directorate Business Strateqgy.

You can comment on any part of the structure — including services, teams, individual posts
and roles, or the Directorate structure as a whole.

Please note that the post of Director Children Education and Families, Deputy
Director Children’s Social Care, Deputy Director Education and Early Intervention
and Head of Quality and Compliance have already been agreed and are not part of
this consultation.

Consultation dates

Start date: Tuesday 1 February 2011
Closing date: Monday 4 April 2011
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Where to get more information

The Directorate Leadership Team have organised Countywide briefing sessions,
workshops and focus groups during the consultation period, giving you the chance to raise
any queries or concerns.

You may also wish to talk to your line manager, or contact Tim Barnett (01865 323368) as
HR Lead to the Transformation Team or Andrew Butler, HR Business Partner (01865
815472).

This document is available to view on the intranet at
http://intranet.oxfordshire.gov.uk/links/intranet/cypfredesignconsultation.

The following is a list of the briefing sessions which will be led by our Director. Please let
Liz Franklin know which session you would like to attend by email
Liz.franklin@oxfordshire.gov.uk as venues have maximum capacity.

Wednesday | 9.30 am —12.00 pm The Lecture Theatre Cricket Road Centre
16 February OX4 3DW

1.20 pm — 4.00 pm The Civic Hall, Portway, Wantage OX12 9BX
Thursday 17 | 9.30 am — 12.00 pm The Mill Art Centre, Spiceball Park, Banbury
February OX16 5QE

2.00 pm —4.30 pm Langdale Hall, Market Square, Witney OX28

6AB
Monday 21 10.30 am — 1.00 pm The Town Hall, St Aldates, Oxford, OX1 1BX
February
Unions

In the week prior to the publication of this document, the Director and HR Business Partner
met with the Branch Secretaries from all of the Unions and Professional Associations to
brief them on the consultation content document, the timetable for consultation and when
various staff briefings would take place around the county.
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Section 3 — Having your say

How to respond to this consultation

You can submit your views by email to CYP&Fconsultfeedback@oxfordshire.gov.uk.

Alternatively you may give your views at any of the briefing sessions, workshops or focus
groups that are organised throughout the consultation period.

If you are a Union Member, you may wish to comment through your Union
representative(s).

The closing date for consultation is Monday 4 April 2011.

Where we have a number of similar comments/questions we will update our FAQ’s
during the consultation period.

What will happen to my feedback?

All of the consultation responses will be considered by the Directorate Leadership Team,
before a final structure is agreed for the Directorate.

All of the comments raised during the consultation period will be put together into a
feedback document, which will be made available for employees to access. This document
will not identify the person who made any comment.

If you do not want your comments to be included in the feedback document, please clearly

mention this in your response. However, also note that this means that you may not receive
any response to your comments.
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Section 4 — Understanding this consultation document

The Directorate needs to think of new ways of working to improve services. The recent
positive assessment recognises that the staff are caring and work hard but despite this the
service is not as effective as we would wish. There is a need to ensure that roles are clear,
that we have the right skills in the right place and clear structures that aid decision making
and delegation. This is in line with the Council’s Business Strategy and the approach to Key
Service Manager roles, for which new competencies have been agreed.

The new structures and different ways of working is likely to mean that many jobs will need
to change. For some it may result in changes to their existing terms and conditions of

service. The reduced number of positions will make it necessary to ask staff to compete for
the new roles although some post holders will be eligible to be assimilated to similar posts.

There will, however, be a number of jobs which change little, other than how they are
managed, how they work with colleagues or where they are based. In these cases,
employees will be asked to work in the new arrangements and they will be notified
accordingly. Cabinet have made a clear commitment to ensuring front-line child protection
roles are fully supported.

The document sets out which posts are expected to be affected and the staff who may then
need to be considered to be at risk of redundancy. The Council will follow fully its
procedures to support staff throughout the process and to minimise the number of
redundancies, including fully consulting with those affected and undertaking a formal
selection process before giving any notice of redundancy. Details of ring fencing proposals
will be made available. Those other staff not listed will not need to apply for posts, as their
posts will continue (albeit potentially with some small changes).

Job titles

Job titles have been rationalised to make them clearer to our partners, ourselves and the
public.

Proposed Job descriptions and person specifications for all tier 3 posts, tier 4 posts and tier
5 will be placed on the intranet shortly. These posts have been assessed through the
County’s job evaluation scheme. The grades for some of the higher graded posts will be
confirmed by the external evaluators (Hay), shortly.
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Section 5

Education and Early Intervention Service

The integration of Education and Early Intervention under the leadership of one deputy
director aims to improve the connections between services and deliver the Local Authority’s
role as champion for children, schools and settings.

Our vision as set out in the Children, Young People & Families Directorate Business
Strategy 2011/12-2014/15 outlines the development of:

»= One integrated early intervention and prevention service capable of working locally with
children, young people and families facing exceptional social difficulties; flexibly
providing the right length, type and intensity of intervention and skills required to meet
needs.

= Quality education effectiveness services, including support and challenge to schools
that are underachieving or at risk of underachieving and support for schools to
implement the expectations set out in the Education White Paper ‘The Importance of

Teaching’.

Our proposals and consultation with you are our opportunity to consider how best to
configure our services to ensure we deliver outstanding, targeted, outcome focussed
services, which offer consistency and equity countywide, ensure that our services are
joined up with other council services and that learning and best practice informs all that we
do.

These organisational redesign proposals have been developed in accordance with
Oxfordshire County Council’s Business Strategy and the Business Strategy for our
Directorate these outlined the following key principles:

= Service delivery which improves the life chances for our most disadvantaged and
vulnerable children and young people, narrowing the gap in outcomes

» Raising the achievement of all children and young people is everyone’s business.

= Every child can receive their education in the right place at the right time

=  Working “with” children, young people and their families, schools and settings, not
“doing to”

» Balancing prevention and protection priorities for the most vulnerable children — being
proactive as well as reactive

= Clear professional roles and responsibilities — every member of staff knows what they
should be doing and why they are doing it

» Multi-discip linary integrated team working at local levels in communities

= Delegation of decision-making as close as possible to the frontline

» Transparent designation of management responsibility and accountability throughout
the organisation

= Elimination of duplication.
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The development of Oxfordshire County Council’s Business Strategy now provides us with
the opportunity to redesign our management structure across the whole directorate, to
achieve a coherent and seamless model which delivers the right services at the right time
to all Oxfordshire’s children and young people and which is more efficient and cost
effective.

The proposals for redesign of Education and Early Intervention services are set out in the
structure charts. The proposals cover direct reports to the current Deputy Director
Education & Early Intervention (Tier 3 posts) and direct reports below (Tier 4 posts).

The Early Intervention Service is a new service and as such redesign is more extensive
with Tier 5 and beyond also covered in this consultation.

Your views and comments are welcome on all aspects of the proposals.
Redesign of Early Intervention Services

Overview

The intention as set out in this proposal is to redesign existing resources to provide, at a
reduced cost, a single integrated Early Intervention Service. This service will be based
on evidence from current research about the most effective way of working with children,
young people and their families to support their achievement of good outcomes. The
service will be capable of working locally with children, young people, their parents and
carers in all parts of the county, providing enhanced universal prevention/early intervention
support to children with additional to complex needs, flexibly providing the right length, type
and intensity of intervention.

The proposed services will be provided by multi-disciplinary professionals working from
seven hubs across the county, utilising young people’s centres and maximising the assets
within our portfolio. Delivery of the service will be deployed out from the hubs as well as
providing venues for activities, training and mobile working bases. Hubs will not be
magnets -resources to both urban and rural areas will be deployed to meet social needs
and will provide a platform from which multi-disciplinary staff deliver services locally and
from other sites and/or on an outreach basis.

It is proposed that each hub will consist of an experienced manager, two team leaders
and a team of 17 with a mix of experience and expertise from each of the
professional backgrounds below, able to respond to identified needs and draw upon
available resources:

» Early Years Development and Parenting

» Health and Wellbeing (Physical, Mental, Sexual)
» Education, Employment and Training (EET)

» Youth Justice/Anti-Social Behaviour

The proposal is that in addition each hub will have administrative and caretaking support

with two full time equivalent data information posts working across the county to
support all seven hubs.
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The proposal has been developed through service user feedback around early intervention
service delivery and by a range of practitioners from the Local Authority and partner
agencies who have experience and expertise in this area of work. Service users in
Oxfordshire in consultation exercises have informed us that they want:

= Help from services when problems first arise and before things deteriorate

= Services which put children and families at the centre and involve them in decision
making

= Services which are coordinated across agencies with one contact person

» Fewer assessments reducing duplication and the need for the family to repeat their
story

= Services to be organised so that they are easy to access locally

= Services which take a whole family approach

The work of the following current teams will be included in the design of the new service:

» Youth Service

» Youth offending service — preventative services and Family Intervention Project
» Connexions service

» Parenting Development

» Substance misuse

» Part of behaviour and attendance team

= Family and Children Early Intervention Team (FACEIT) and localities

» Extended Services

= Part of the Children’s Centre management team

» Part of the Early Years SEN Inclusion Teacher team

The seven proposed hubs will be capable of delivering youth work in the evenings and
weekends. The proposed hubs are:

= Banbury Young People’s Centre — Wood Green

= Bicester Courtyard

= Witney Young People’s Centre

= Abingdon Net

» Didcot Vibe

= Two centres in oxford — most likely to be East Oxford Union Street Young People’s
Centre and one other venue yet to be proposed.
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Early Intervention Service

Part of Behaviour
And Attendance
Team

Localities &
Extended
Services

Youth

YOS & FIP

Inclusion

FACEIT Early Intervention
AG Service

Connexions

v

Part of Early Years
SEN inclusion
Teacher Team

Part of Children’s

Centre Management

Team

Substance Misuse

Parenting
Development

In summary, we are proposing that service budgets are reallocated in the following ways:

e kept centrally to maintain statutory or specialist services
e put forward as part of the overall efficiency savings
e and/or making a financial contribution to the early intervention hubs.

Staff from all services that are being integrated into the hubs will have the opportunity to
apply for generic roles. The teams will need to ensure they have the capacity and range of
skills and experience to meet the objectives of the Early Intervention teams as set out in the
Business Strategy.
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The Proposed Structure of Education and Early Intervention Service

Deputy Director Education & Early Intervention

J ! ! ! ! v ! !
Children with Business &
Early Early Early Special School Skills Manager
Intervention Intervention Intervention || Educational Educational Educational Organisation | | (joint reporting
Manager Manager Manager Needs (SEN)] | Transformation| | Effectiveness & Planning arrangements
(North) (Central) (South) Manager Manager Manager Manager with E&E)
School Early Years
Service SEN Sensory] | Governance & 0-5 Sufficiency &
Service Service Manager Support Accountability | | Standards & Access Skills Funding
Manager Manager City Abingdon Service Service Progress Service Data Services
Bicester Hub 1 Hub Hub Manager Manager Manager Manager Manager
School
SEN Leadership & 5-11 Pupil Place
Service Service Service Casework Professional Standards & Planning Skills
Manager Manager City| Manager Service Development Progress Service Partnerships
Banbury Hub 2 Hub Didcot Hub Manager Manager Manager Manager Co-ordinator
Engagement Specialist 11-19& Work
Youth in Education SEN/AEN Alternative and Special School Experience
Service Inclusion & | | Employment| | Assessment | | New Provision | | Standards & Organisation Business
Manager Engagement| | & Training Service Service Progress Service Services
Witney Hub Manager Manager Manager Manager Manager Manager Manager
Children's Children's Children's Educational School
Centres & Centres & Centres & Innovation & Improvement | | Admissions &
Childcare Childcare Childcare Early Years Commercial Manager Transport
Manager Manager Manager SEN Service (Additional Service
(North) (Central) (South) Manager Manager Needs) Manager

Early Intervention Manager, North, Central, South (3 Tier 3 posts)

It is proposed that there will be three Early Intervention Managers based across the county
covering the North, Central and South.

The post holders will lead the strategic direction of Early Intervention Services and be
responsible for improved outcomes for children, young people and families with multiple

problems in an agreed geographical area. They will line manage up to three early

intervention hub managers and have responsibility for Children’s Centres and Childcare
Managers in their identified area. In addition Early Intervention Manager (Central) will have
responsibility for Youth Inclusion and Engagement. The Early Intervention Manager (South)
will be responsible for the Engagement in Education, Employment and Training. The Early
Intervention Manager (North) will maintain an overall responsibility for Children’s Centres
across the county.
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Hub Service Managers (7 Tier 4 posts)

It is proposed that each hub will have one Service Manager whose role will be to set up and
manage one hub as part of an integrated early intervention and prevention service. They
will ensure that there is a seamless interface across universal, early intervention and
specialist services both within Oxfordshire County Council and across partner agencies.
The service manager will provide leadership for the hubs to secure its success in
developing high quality integrated services for all children, young people and families
around seven core delivery themes. In addition each hub service manager will take a
specific lead for the county on one of the following core delivery themes:

e Early years development and parenting

¢ Health and well being

e Employment, Education and training

e Youth justice/anti-social behaviour

e Integrated assessment processes

e Community development

e Workforce development

The service manager will ensure a strategic overview across the communities supported by

the hub, actively involving all other partner agencies in service delivery to ensure
integrated, inclusive strategic solutions to improve outcomes.

Structure for All Hubs

" Service Manager

Hub

|
Community Hub

Team Leader (x2)

Community
Hub Worker
(10)

Community
——»] Hub Support
Worker (7)

v

\ 4

Caretaker (0.5)

Hub Team Leader (14 Tier 5 posts)

It is proposed that each hub will have two team leaders. The main purpose of these roles is
to support the hub service manager with the operational management of the team,
including professional supervision of staff establishing joint working, coordinating referral
systems and ensuring evidence — based practice.
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Community Hub Worker (70 posts Tier 6)

It is proposed that there will be 10 Community Hub Workers in each hub. The role will be to
work directly with individual children, young people and their families through a range of
evidenced based early intervention service delivery through common assessment
approaches to help improve outcomes in relation to reducing:

» Persistent absence

Exclusions from school

Numbers of young people not in employment, education or training

Numbers of young people offending including first time entrants to criminal justice
system

Teenage pregnancy rates

Levels of young people admitted to hospital for non accidental injuries including self
harm

Improving foundation stage profile results for vulnerable and disadvantaged groups

» [nappropriate  caring responsibilities.

Community Hub Support Worker (49 posts Tier 6)

It is proposed that there will be seven community Hub Support Workers in each hub. The
role of the community hub support worker will be to work directly with individual children,
young people and their families and support and assist other practitioners to work with
families using evidence based early intervention service delivery approach to help improve
outcomes in relation to the vulnerability indicators described above.

Two new Information Officer posts are being created on a countywide basis to support the
performance and information management needs of all the hubs. They will be accountable
to the Early Intervention Managers.
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Youth Inclusion & Engagement Manager (Tier 4)

We propose to continue with Riverside at Donnington Bridge as a centre working on a
county wide basis to provide targeted provision for the hubs for vulnerable groups, and
review the possibility of an additional, self-financing universal traded service to schools. We
will continue to run The Duke of Edinburgh Award Scheme, possibly seeking to align
Prince’s Trust activity with this as well.

There will be a small central team to ensure that high quality youth provision is sustained in
the hubs, satellites and where other providers operate services; to develop sustainable
community led options for youth as part of Big Society; to ensure relevant national and
government initiatives are implemented, e.g. National Citizen Service; to meet our duty to
ensure access to positive activities; to manager youth inclusion and engagement services
e.g. anti-bullying; Riverside Centre; Youth Opportunities and Chill Out; Duke of Edinburgh
Scheme; Prince’s Trust; Bodyzone/Shade.

Structure for Youth Inclusion & Engagement Services

Youth Inclusion and
Engagement Manager

Manager: Duke of
Edinburgh/Accreditation

‘ Duke of Edinburgh
Support Worker

Youth Opportunities
Officer

ll Anti Bullying Officer

Riverside Team Leader

\4

Riverside Outdoor
Learning Specialist (2)

Active Leisure and
Learning Apprentice
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Engagement in Education, Employment and Training Manager (Tier 4)

There will be a central Engagement in Education, Employment and Training Team who wiill
ensure a web site, advice line and data facility linked to a single children’s web site which
will provide Information, Advice and Guidance on-line. We are planning to re-commission
the services formerly provided by Connexions at the end of March 2011, in particular
careers, information and advice and guidance for the most vulnerable children in schools,
colleges and alternative provision will be externally commissioned in 2011-12. Intensive
work for those Not in Education, Employment or Training (NEET), and in particular our
most vulnerable groups, will be incorporated into hub teams.

It is also proposed that the Service Manager will integrate the statutory responsibilities and
processes in relation to Attendance and Engagement Officers and Social Inclusion Officers.
The statutory responsibilities linked to Elective Home Education and tracking/addressing
children missing from education will also be included within this service.

Structure of Engagement in Education, Employment and Training

Engagement in
Education,
Employment and
Training Manager

IAG Development
Officer

| IAG Data Officer x 2 |

»| Attendance and Engagement
Information Officer

IAG Opportunities
Co-Ordinator

\ 4

IAG Informaiton &
Opportunities Adviser
] IAG Opportunities Officers (3) |
Senior Social

Inclusion Officer

A 4

Social Inclusion Officer (2)

Elective Home Education
Visitor

v

Senior Attendance
and Engagement
Officer

\ 4

Attendance and Engagement
Officers (5)

\ 4
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Children’s Centres and Childcare Manager (3 Tier 4 posts)

It is proposed that Children’s Centres and Childcare teams will be organised on an area
basis; North, South and Central.

In this proposal funding for Children’s Centres, as frontline services, would be protected
where possible. For the coming year we will undertake a full review of the delivery of these
services across the county, which will be informed by recent national reviews around child
poverty, early intervention and the Early Years Foundation Stage and will maintain a small
centralised team to oversee this process. This review may lead to further changes in 2012-
2013.

It is proposed that Childcare Development teams will become Community Childcare and
Play teams. In addition to current function, this would also incorporate the strategic
development of play, increasing support to voluntary management committees and
mainstreaming the development of accessible childcare for disabled children, young people
and other vulnerable groups.

Structure for Children's Centres & Childcare (North)

Children's Centres
& Childcare
Manager (North)

[ Deputy Manager
Children's Centres

\ 4

North
R Childcare Support
" Officer

Deputy Manager
> Community
Childcare and Play
North
Childcare

Development
Officers (3.7)
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Children's Centres Structure (South)

Children's Centres & Childcare
Manager (South)

Deputy Manager
Children's Centres
South

Childcare Support

_| Officer (South and

City)

| Business Support

Officer (0.81)

Deputy Manager

Community Childcare

and Play South

Business
Administration
Officer (0.68)

Childcare
Development
Officers (5)

Structure for Children's Centres Central

Children's Centres &
Childcare Manager
(Central)

Deputy Manager

\ 4

Central

Children's Centres

Deputy Manager
Community
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Redesign of Educational Services

Significant whole system change is being made across our educational landscape.
Changes will affect schools themselves, their Governors and our role as a Local Authority.
Schools will be given greater individual responsibility and freedoms to shape their approach
for the benefit of their pupils, with reduced bureaucracy and increased accountability for
their own improvement. The changes are outlined in the Education White Paper The
Importance of Teaching’. These changes represent the most radical reform in Education for
some considerable time and they will challenge everyone to work in new and different ways
to support their successful delivery.

At the same time there are significant reforms to the funding arrangements for Schools,
Academies, Colleges and new types of Schools will be developed including Studio Schools,
University Teaching Colleges and Free Schools. The next year will see a review of the
National Schools Funding Formula and as from April 2011, there will be a simplified funding
mechanism for Schools alongside the introduction of a Pupil Premium to support the needs
of children from poorer backgrounds. A number of School grants have been unified and
included in the base funding for schools. The previous Government had already planned
the ending of many of the initiatives under the School Standards and National Strategies
funding streams. As from April 2011, all of the Local Authority elements of these grants will
cease.

These changes present significant challenges and but also offer significant opportunities for
us to re-design our structure to effectively support these changes and work with our
schools to achieve better educational outcomes for our children and young people.

We will retain a key overarching role as strategic champion for parents, children and young
people — particularly vulnerable children. We will retain important responsibilities for
ensuring the sufficient supply of school places, coordinate fair admissions and development
of improvement strategies to support local schools, encouraging collaboration, brokering
support and facilitating.

Our proposals support the principle that schools and settings to achieve better outcomes
for children, schools will need to work in partnership with each other, with us and with other
agencies. We will be focusing on building capacity to facilitate this to share good practice,
sustain improvement and deliver consistently high standards. There are many good
examples of this work already developing in Oxfordshire which we would wish to build on.
Increased numbers of ‘good’ and ‘outstanding’ schools should be at the heart of local
communities so that all children have access to high quality education without the need to
travel or move house. We welcome a diverse approach to achieving this, with different
models of school organisation that reflect local need and make best use of research to
improve the outcomes for children and young people.

Such collaborative partnerships should provide opportunities to make good progress and
offer innovative approaches to ensuring high achievement and success for all, including
those with complex and multiple problems to ensure the most vulnerable children become
resilient, ready to learn and as successful as their peers.

We will retain the responsibility to support underperforming schools and settings and

intervene in those which are seriously failing, or unable to improve their results. New floor
standards are being introduced and alongside the Department of Education, we will retain
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oversight of improvement plans. Schools will be able to use their individual budgets to
commission improvement support and the role of School Improvement Partners will end.
Where market failure occurs, it is likely that we will continue to play a significant role to
support parents and children in securing a high quality educational place.

It is therefore vital that intervention strategies are focused on those schools and settings
most in need of support, whilst also building capacity for other schools to move beyond
satisfactorily to good or better. The current LA structures supporting intervention and
support for schools and settings, are multi-layered, complex and reflect current
responsibilities that are and will change in the coming year. Our proposals will enable a
sharper and more clearly defined role to support improvement as well as building and
commissioning capacity for schools and settings, with strengths to share their expertise
including identification of other useful forms of external support.

The LA’s resources will be concentrated on those schools and settings which have the
greatest need, working to ensure that all schools have effective leadership which will
enable them to become self improving. Monitoring of all schools and settings will ensure
the LA is able to predict when schools may become vulnerable and take the necessary
measures in a timely manner.

With one in four teachers due to retire over the next three years, it is vital that Oxfordshire
recruits and retains high quality leaders and explores imaginative and creative solutions to
leadership where traditional leadership systems are not securing effective and sustainable
school improvement. Continued involvement in the headteacher appointment process will
also assist governors in appointing high quality school leaders. Supporting the recruitment,
retention and continuing professional development of our teaching workforce is a significant
shared responsibility for us.

These organisational redesign proposals have been developed in accordance with
Oxfordshire County Council’s Business Strategy and the Business Strategy for our
Directorate, underpinned by the following key principles:

e Headteachers and Governing Bodies will be primarily responsible for school
improvement

e Schools will be judged against floor standards that assess pupil progression as well
as attainment

e The LA will remain a local champion for parents and children ensuring that children
have a place in a good local school or early years provision, admissions are fair and
vulnerable children supported

e Parents/carers will be able to exercise greater choice in the provision for their child

e Education commissioning (nationally & locally) will need to secure high quality
provision

e Schools/settings will need to be able to innovate and will have more curriculum
freedoms

e Services around schools and settings will be determined by need

e Our outstanding and good schools will be enabled to become autonomous and will
be expected to support other schools/settings

e Bespoke support will be brokered in from other strong schools, outside providers or
necessary services
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e Alternative provision will be improved and new providers will offer solutions that have
not been available within our current system

e Disadvantaged pupils will be supported by schools to improve their attainment and
achievement.

The Proposed Structure of Educational Teams

Significant research is now available to support a clear and unassailable case for bringing
together a focus on Education alongside Early Intervention. The independent report
published on 19 January ‘Early Intervention: The Next Steps’ by Graham Allen MP Early
Intervention: The Next Steps Report outlines the virtuous circle emphasising that at every
key point in life there are early intervention measures that, when effectively applied, can
support better outcomes for children and young people. This work fits well alongside our
redesign pathway.

Child Ready School Ready
-9
months
11-1g 100 3.5
5-11
Life Ready

Diagram by Graham Allen MP

In addition there is now significant research evidence available to support a better link
between early intervention approaches and education. Over the last year the Centre for
Excellence in Outcomes (C4EQ) has published a number of knowledge reviews and
research evidence relating to Schools and Communities. In January they issued their final
summary of the three knowledge reviews exploring the role of schools, school based
support and success factors for children and young people. Their final summary draws out
the evidence that can be used to support improved practice Schools and Communities
Final Summary . Some of their findings are very relevant to our structural redesign and our
decision to bring Education and Early Intervention together under one Deputy Director:

e Structures that promote cross service and cross professional learning e.g. by
offering multi-agency training, joint planning and pooled resources
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e Skilled in inter-agency working, particularly identifying early evidence of children at
risk of underachieving

¢ Provide support and training to encourage schools to carry out innovative activities

and to operate in fields outside their traditional area of expertise. e.g. identifying

children at risk who need to be referred to other services

e Work with school leaders and teachers to ensure commitment to new ways of

working;

e Encourage good communication and partnership working across the Early Years

Foundation Stage sector, schools and post - 16 to help develop joined-up transition
strategies

e Ensure secondary schools have strategies to engage parents

e Motivate schools that have made less progress by disseminating good practice and
hold celebration and achievement events

¢ Facilitate shared learning through peer to peer support.

Our proposed structure

Deputy Director Education and Early

Intervention
4 + +¢ v v
| Business &
Children with Skills
Special Manager
Educational School (joint
Needs Educational Educational Organisation reporting
(SEN) Transformati| | Effectiveness & Planning arrangements
Manager on Manager Manager Manager with E&E)
School
SEN Governance Early Years
Sensory & 0-5 Sufficiency &
Support Accountabilit Standards & Access Skills Funding
Service y Service Progress Service Data Services
Manager Manager Manager Manager Manager
School
SEN Leadership & 5-11 Pupil Place
Casework Professional Standards & Planning Skills
Service Development Progress Service Partnerships
Manager Manager Manager Manager Co-ordinator
Specialist Alternative 11-19& Work
SEN/AEN and New Special School Experience
Assessment Provision Standards & Organisation Business
Service Service Progress Service Services
Manager Manager Manager Manager Manager
Educational School
Innovation & Improvement | | Admissions &
Early Years Commercial Manager Transport
SEN Service (Additional Service
Manager Manager Needs) Manager
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Our redesign is inclusive of wider areas including Tier 5 and beyond though some of this
detail is still developing as funding streams and local decisions are made.

It is proposed to have 5 Tier 3 positions reporting to the Deputy Director Education and
Early Intervention:

e Educational Transformation Manager

Educational Effectiveness Manager

Schools Organisation & Planning Manager

Children with SEN Manager

Business & Skills Manager (also reporting to Environment & Economy)

Educational Transformation (1 Tier 3 post and 4 Tier 4 posts)

It is proposed that an Educational Transformation team is established to support the
radical reforms across our schools and education throughout Oxfordshire. The educational
transformation part of the directorate will provide support for school leadership, governance
and accountability, co-ordinate improved school workforce developments and develop the
new areas of expertise in relation to new forms of School and College provision, alternative
provision and areas of commercial development.

Educational
Transformation
Manager
Il
v + v v
School Leadership & Educational
School Governance & Professional Alternative and Innovation &
Accountability Service Development Co- New Provision Commercial Service
Manager ordinator Service Manager Manager
v
Traded Services
(newly created) see R
consultation Structure to be "
document developed ICT

+——————{ Music (currently with SCS) |

| International Education |

A\

Outdoor Education Centres

Educational Transformation Manager (Tier 3)

It is proposed that this manager would lead strategic direction of the changing educational
landscape with particular regard to:
e Develop and sustain collaborative relationships between our LA, schools and
settings to promote a culture of outstanding leadership and governance in education
e Promotion of a culture of strong continuous professional development for children’s
workforce to enhance and improve the quality of teaching and learning
e Encourage teaching schools and new ways of working based on research evidence
of what works for children, young people and their families
e Lead and manage LA roles and responsibilities for new and innovative models of
school/educational provision ensuring effective development of a wide range of
collaborative models of school arrangements
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Drive a countywide culture of championing vulnerable children and lead improved
outcomes for all

Work closely with the Educational Effectiveness Manager to secure improved
outcomes for children and young people

Work with elected members to ensure countywide protocols are agreed for the
appointment and removal of authority governors.

Schools Governance & Accountability Service Manager (Tier 4)

It is proposed that this manager would contribute to the improvement of
educational provision and outcomes for children and young people in Oxfordshire by:

Identification of strategic leadership capacity of Governing Bodies in all Schools
Identify and prioritise support and intervention for Governing Bodies assessed as
vulnerable to improve their success in partnership with colleagues in Educational
Effectiveness

Plan and implement strategies and individual plans to improve the effectiveness of
governance, particularly in schools of concern

Conduct strategic reviews of Governing Bodies where LA or Secretary of State
intervention occurs or is likely to occur

Appoint, support and develop Interim Education Board (IEB) members

Review compliance by Governing Bodies and Schools with appropriate school
governance regulation, including the appointment of LA governors

Manage traded service for Governors including training, development and clerking
services

Ensure that Governing Bodies are supported, challenged and empowered
appropriately to deliver effective improvements in the outcomes for all children,
particularly those considered vulnerable or with additional/specialist needs

Ensure that Governors can effectively fulfil their responsibilities for the performance
management of Head teachers

Strengthen governing bodies' ability to operate effectively in a changing national
context ensure they effectively hold schools to account for improved outcomes for
children and young people.

Schools Leadership and Professional Development Manager (Tier 4)

It is proposed that this manager would:

Develop and promote effective countywide strategies for leadership recruitment,
retention and succession planning

Monitor data on leadership supply and demand

Work in partnership with schools, National and Local Leaders of Education (NLE &
LLE), National College and Teaching Schools to develop strategies for leadership,
NQT induction and workforce development

Ensure that leadership appointments or collaborations build capacity to secure
effective school improvement

Broker appropriate support for Schools and educational settings

Challenge all Oxfordshire schools to become or aspire to being outstanding
Co-ordinate within the sector dissemination and use of evidence based continuing
professional development.
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Alternative and New Provision Manager (Tier 4)

It is proposed that this manager would:

Lead new Local Authority responsibilities for new types of alternative educational
provision eg federations, partnerships, trusts, academies, Studio Schools, University
Technical Colleges, Free Schools

Identify and initiate alternative solutions for educational provision ensuring a wide
range of solutions for alternative provision

Ensure the effective discharge of our Local Authority responsibilities in relation to
alternative provision (including short stay schools)

Ensure educational access and support for Looked After Children, and pupils with
medical needs/health issues requiring educational access other than at school
(Oxfordshire Hospital School and Outreach teachers)

Take responsibility for supporting the development of new provision types, in
particular those designed to meet the needs of challenging and vulnerable pupils
Improve and sustain the capacity of Schools and educational settings to manage
effectively children with challenging behaviour to reduce the need for alternative
provision

Ensure effective co-ordination with Children’s Social Care and Early Intervention
services for vulnerable children or children at risk of harm

Facilitate a wide range of research based interventions to support the continuum of
provision in schools and educational settings.

Educational Innovation and Commercial Services Manager (Tier 4)

It is proposed that this manager would:

Work with Oxfordshire Customer Services (QUEST) and Schools to ensure the
effective development of business strategies to create financially viable and
sustainable services for areas such as outdoor learning, international education,
music, ICT and brokerage of quality assured school improvement professionals
Identify market gaps and develop strategies for utilising innovative commercial
solutions to support creative and effective improvement and intervention solutions
Pursue opportunities for collaboration with other LAs including regional approaches,
the private and voluntary sector to deliver creative solutions for school intervention
and improvement that effectively deliver improved outcomes for children
Collaborate across the directorate to ensure the needs of vulnerable children are
prioritised

Develop new brokerage arrangements to support quality assured school
improvement is available to the schools market

Ensure services provided to Schools are effective, efficient and deliver
improvements;

Disseminate market management information to schools to support their effective
choice of provider.

NB - The current services of international education, music and outdoor learning are
already on planned programmes which prepare them to become fully self sustaining over
the next few years. The staff involved in these services are fully aware of these plans and
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how they are affected by them. The position of ICT and the Healthy Oxfordshire School
Team (HOST) within this directorate has yet to be finalised.

Educational Effectiveness (1 Tier 3 post and 4 Tier 4 posts)

It is proposed that an Educational Effectiveness Team is established to meet the LA
statutory duties by monitoring the progress of schools, providing support and challenge to
those schools where there are, or may be concerns over school performance and
vulnerable groups. The team would ensure effective and evidence based early intervention
strategies are in place including commissioned intervention for schools that are vulnerable
to declining performance, or schools causing concern, enabling them to make rapid and
sustained improvement in outcomes for all children and young people.
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Educational Effectiveness Manager (Tier 3)

It is proposed that this manager would:

Develop, lead and manage our strategy for improving the educational performance
and outcomes of all children and young people 0-19

Proactively use all available data and intelligence to identify schools or settings that
are making insufficient progress or have reduced capacity to ensure early intervention
is commissioned to secure improvement is recovered

Lead phase related commissioning to bring about rapid and sustained improvement
in outcomes for children and young people

Champion, co-ordinate and deliver effective strategies for ensuring appropriate
evidence based interventions to close the gap between the performance of vulnerable
children

Ensure the best possible outcomes for all children and young people and in particular
ensure that the needs of vulnerable pupils are met

Ensure the county-wide strategic identification and coordination for schools’ causing
concern and that resource was targeted effectively to support these schools

Work collaboratively with the Transformation team, schools and settings to
recommend, monitor and secure new models of provision to maintain, sustain or
improve educational effectiveness

Oversee and take action to rectify deficits or promote better use of schools
information for parents and carers

Lead the effective dissemination of research based evidence to support greater
effectiveness of their use at system and individual school level.

0 — 5 Standards and Progress Manager (Tier 4)

It is proposed that this manager would:

Provide leadership and management of Early Years policy and strategy, research and
development, resources, partnership working and business planning to both
champion and improve the educational performance and outcomes of all children 0 —
5

Ensure settings and schools are held to account for improving the outcomes of
children 0-5 years old

Facilitate the use of research to inform commissioning decisions by schools and
partners

Champion the best outcomes for children and promote the use of research based
interventions enabling co-ordinated and coherent home and school interventions that
demonstrate improvement in outcomes

Ensure the needs of vulnerable children and families are identified proactively and
that interventions provide improvement or recovery for individual children

Support, challenge and improve all sectors of early education including maintained as
well as private and voluntary independent settings

Ensure there is appropriate challenge, support and guidance for countywide provision
to secure high quality early years services in local communities where policies and
procedures are consistently applied
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Collaborate and work with other agencies including health to ensure best evidence
promotes effective early engagement with new parents to support appropriate
emotional and social development

Ensure effective transition in phases secures improved outcomes for children.

5 - 11 Standards and Progress Manager (Tier 4)

It is proposed that this manager would:

Fulfil the responsibilities in the other age related standards and progress portfolio for
those aged 5 — 11

Oversee, coordinate and lead countywide strategic plans across primary schools;
Develop and use effective strategies to identify and address early schools at risk of
becoming schools of concern

e Drive improvement of primary schools who are not progressing beyond satisfactory

Provide phase related leadership over effective early intervention strategies and
monitoring for primary schools that begin to cause concern and ensure that they
make rapid improvement

Champion the best possible outcomes for children and young people in the primary
phase, provide leadership in the county-wide identification and co-ordination of
intervention in primary schools causing concern and ensure that resources are
targeted effectively to support these schools

Take accountability for the delivery of improved outcomes for primary schools
including all types of school organisation.

11 — 19 and Special Standards and Progress Manager (Tier 4)

It is proposed that this manager would:

Fulfil the responsibilities in the other age related standards and progress portfolio for
those aged 11 - 19

Provide phase related leadership over effective early intervention strategies and
monitoring for secondary and special schools that begin or are at risk of becoming
schools that cause concern

Ensure underperforming schools make rapid improvement by challenging and
supporting effective commissioning of support to address areas for improvement
Champion and be accountable for the best possible outcomes for children and young
people in the secondary and special school phases

Evaluate the impact of intervention activities and identify review activities where
necessary

Lead commissioning of evidence based programmes to support the sector and
engage schools in their use.

School Improvement Manager (Additional Needs) (Tier 4)

The proposal is that this managerial position would provide an excellent opportunity to
ensure alignment in this and other key areas of support and intervention for children and
young people with additional needs. The manager would:
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e Develop and lead specialist strategies designed to improve the outcomes for children
and young people with additional or complex educational needs

e Ensure achievement is raised, outcomes are positive for all young people and the
gap is narrowed for our most vulnerable children and young people

¢ Enable Oxfordshire’s mainstream and special schools to improve outcomes for
children and young people with Special Educational Needs (SEN)

e Collaborate with schools, educational settings, colleges and providers to ensure
bespoke provision appropriate to the individual needs of children are effectively
delivered

e Broker specific support for schools who are satisfactory to improve their rate and
pace of improvement

e Provide challenge and support to schools, early years settings, parents/carers, other
agencies and communities improving the achievement, social inclusion and
participation of Black, Asian, Minority Ethnic (BAME), Gypsy, Roma and Traveller
(GRT) and other groups that are not achieving the outcomes of their peers.

Following a previous restructuring to form the Equality and Diversity Achievement Service
(EDAS) in September 2010, further proposals for development of this service has begun and
will be out for consultation shortly.

The current posts for SEN Inclusion Consultants (3) and the team of Special Needs Advisory
Teachers (SNASTSs) will transfer into the new service and will be reviewed following the
publication of the SEN and Disabilities Green Paper.

Tier 5 School Improvement Officers (10 Tier 5 posts)

The proposal is to establish a core team of School Improvement Officers whose work will be
directed by the Standards and Progress Managers. They will work closely with schools to
raise standards, enable the highest possible achievement of all pupils and support all
Oxfordshire schools to become or aspire to being outstanding. In particular they will focus on
schools that are underachieving or at risk of underachievement to ensure standards are
raised, attainment gaps are narrowed and that outcomes are positive for all young people.
They would also assist schools that need to prepare for Ofsted inspections and provide
support through the inspection.

Early Years Managers (3 area based - Tier 5 posts)

The proposal is to have 3 geographically based managers with managerial responsibility for
workforce development officers, EY advisory teachers and local commissioning or contracts.
They would support the wellbeing, learning, development and human rights of young children
in Oxfordshire and ensure continuous quality improvement of the early years and childcare
workforce. They would also target those children and families who are in greatest need, with
a particular focus on children with disabilities or early development delay.

The EY managers would be supported by Early Years Advisory Teachers (20 area based
Tier 6 posts). The proposal would involve a number of area based EY advisory teachers
who would ensure achievement is raised, outcomes are positive for all young people and the
gap is narrowed for our most vulnerable children and young people.
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Quality and Inclusion Manager (Tier 5)

It is proposed that this manager will be promoting the wellbeing, learning, development and
human rights of young children in Oxfordshire, through continuous quality improvement of
the early years and childcare workforce. This is to be achieved through effective use of
information to target those children and families who are in greatest need, with a particular
focus on children with disabilities or early development delay.

The work of this manager would be supported through a Senior Early Years Adviser (Tier
6) an Advisory Teacher CLLD Lead (Tier 6), some Quality Workforce Development
Officers (3 Tier 6 posts), a Stakeholder Engagement Assistant and an Early Education
Consultant (EAL) (Tier 6) and Business Support Officer (Tier 6).

School Organisation and Planning (1 Tier 3 post and 4 Tier 4 posts)

School Organisation & Planning Manager
v
v ) v v
Early Years Pupil Place
Sufficiency & Planning School Admissions &
Access Service Service Organisation Transport Service
Manager Manager Service Manager Manager
v

Senior Sufficiency & Access Officer
Sufficiency & Access Officer
Senior Officer School Organisation & Planning (3)
School Organisation Officer (2)
Senior Officer Admissions (5)
Admissions Officer (6)

It is proposed that a School Organisation & Planning team previous restructure has led to
improvement of the service. This Team will meet statutory duties connected with the supply
of early years and school places (including through opening new schools), school
admissions, transport and coordinate the directorate’s capital programme. The team will lead
the new developments within the directorate and with schools and educational settings to
ensure sufficient high quality provision across the county.

School Organisation and Planning Manager (Tier 3)
It is proposed that this manager will:
e Lead strategy for accurate place planning for schools and settings
» Work closely with Property Asset Management to ensure the capital programme
meets demand for places and the requirements of the LA capital and asset strategy
» Ensure statutory responsibilities are adhered to with high levels of performance on
admissions and educational transport
» Lead the LA’'s commissioning of new schools and co-ordination of statutory proposals
for opening, closing and expanding schools
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Early Years Sufficiency and Access Service Manager (Tier 4)

It is proposed that this manager will:

» Lead the work to ensure the County Council meets its statutory duties for sufficient
funded places for 2, 3 and 4 year olds, and childcare places for children aged 0 — 19

« Ensure that childcare sufficiency analysis is made according to national requirements
and that resources, advice, information and support are targeted to ensure viability
and sufficiency of places to meet demand, with a particular focus on access by
disadvantaged groups

» Provide support to the School Organisation & Planning Manager on early years
organisation matters.

School Pupil Place Planning Manager (Tier 4)

It is proposed that this manager will:

» Provide a service to schools on aspects of school organisation and development of
school premises to ensure that the supply of statutory places meets local needs and
supports diversity in school provision

« Contribute to ensuring a sufficiency of children’s centre, early years and childcare
places through provision of advice and liaison with the Private, Voluntary and
Independent sector

» Ensure statutory consultations are in place for new schools, expansion of schools and
school closures.

School Organisation Manager (Tier 4)

It is proposed that this manager will:

« Target investment for the improvement of educational buildings and sites to support
the strategic role of commissioner of places and the raising of educational standards
and achievement

» Lead on the commissioning of school places including competitions

« Ensure needs in education premises are identified and prioritised so that resources
are used to the greatest effect in raising educational standards. This will need to be
done in accordance with the Children, Education & Families Directorate’s current
investment strategy and national and local initiatives.

Admissions and Transport Service Manager (Tier 4)

It is proposed that this manager will:

» contribute to the highest standards of achievement and inclusion within the policy and
budget framework of the Council

» lead on the strategy and policy on admissions in support of improving access and
inclusion

» lead on the strategy and policy on home to school transport

« contribute towards improving outcomes for Children and Young People as defined in
the Children and Young People’s Plan

These managers will be supported by Senior Sufficiency & Access Officer, Sufficiency &
Access Officer, Senior Officer School Organisation & Planning (3), School
Organisation Officer (2), Senior Officer Admissions (5), Admissions Officers (6),
covering tiers 5 and 6.
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Special Educational Needs (1 Tier 3 post and 4 Tier 4 posts)

It is proposed that Special Educational Needs services are redesigned to cover statutory
responsibilities for children and young people aged 0-25 years.

The proposed structure includes a countywide lead (Children with SEN Manager) and service
managers responsible for Statutory Casework, SEN Support Services, Assessment
(including Educational Psychology Service), and Early Years SEN.

The statutory SEN Casework team will remain unchanged. A review of the management
structure below the countywide SENSS Service Manager post and Specialist Team Managers
(Communication & Interaction, Sensory, Physical and Complex Needs) is underway. This is
being managed within the SENSS Service.

The Educational Psychology Service will focus, in the main, on its statutory work as defined in
the SEN Code of Practice. There will also be direct links with Early Intervention hubs. It is
proposed that there will be a traded arm to the team that will offer bespoke packages to
schools/partnerships that may include whole school systems work. The proposed redesigned
team will be led by a Service Manager (Tier 4) and there will be one Senior EP at (Tier 5) and
seven fte EPs. The proposed traded services model for the equivalent of six fte EPs is being
presented to Schools Forum in early February.

It is proposed that the Early Years SEN team joins the wider SEN services to enable continuity
of service delivery, common principles and approaches. The structure below Tier 4 will be
reviewed in the light of a reduced team and changes arising from the SEN & Disabilities Green
Paper.

Radical changes to the SEN framework are expected in the SEN & Disabilities Green Paper
(due February 2011) and this will inform any future transformation of services. The SEN team
will play a key part in narrowing the gap in outcomes for children with SEN working closely with
other education services, Early Intervention and Social Care teams.

Business and Skills (1 Tier 3 post and 4 Tier 4 posts)

It is proposed that a Business & Skills team is established to bring together the 14 — 19
Strategic Development Team, the 16 — 19 Team and the Education Business Partnership Team
in order to create a Business & Skills Team that will work across the Children Education &
Families and Economy & Environment Directorates to address the strategic issues around skills
for young people and the wider workforce. This team will provide the Oxfordshire City Region
Enterprise Partnership (OCREP) with the information and support they require to develop a
countywide strategy that:
e ensures all residents are able to develop the skills to enable them to successfully enter
and remain in the workforce
e assist local employers to develop or access the provision they require to equip the
workforce with the skills needed
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Business & Skills Manager
(joint reporting
arrangements with E&E)

v

v v v
Skills Funding & Skills Partnerships Co-ordinator Work Experience &
Data Services Business Services
Manager Manager
Skills Service Skills Service Officer
Officer (4)* 4)*

Job Description to be developed

Business and Skills Manager (Tier 3)

It is proposed that this manager will:

Lead the overall skills policy linking with Economic development, Education, Adult Social
Care, Learners with Learning Difficulties and Disabilities (LDD) and Social & Community
Learning, elected members and the Local Enterprise Partnership

Coordination of stakeholder group information to align with skills policy

Coordination of commissioning to align with skills policy

Develop policy in line with BIS and DFE

Funding & Data Service Manager (Tier 4)

It is proposed that this manager will:

Develop the Annual Statement of skills needs (Pre 19, workforce, social & Community
Learning)

Manage external commissioning agencies

Manage minimum contract levels

Performance monitoring of providers

Gather economic data

Provide data to OCREP

Work Experience and Business Service Manager (Tier 4)

It is proposed that this manager will:

Manage the learner interface with employers

Ensure all work experience placements are approved and development of a full cost
recovery service to provide additional work experience services

Increase the availability of Apprenticeships

Manage On line information for businesses and schools

Increase the number of young people entering pathways in Science, Technology,
Engineering and Mathematics (STEM)

Bring employers together to debate identified needs and encourage collective response
Manage communications to each sector

Manage mechanisms to collect intelligence from employers

Communicate employer needs to OCREP
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It is proposed that the Funding & Data Service Manager and the Work Experience and
Business Service Manager are supported by Skills Service Officers (8 Tier 5 posts)
Each of these posts will hold specialist responsibilities in relation to advisory support to
providers or work experience placements, plus a generic responsibility to coordinate and
facilitate specific projects defined by the Oxfordshire City Region Enterprise Partnership, that
will bring together stakeholder partners to undertake joint, time limited actions.

Skills Partnership Coordinator (Tier 4)

It is proposed that this manager will

e Facilitate partnership for key stakeholder groups (including LEP skills function)

o Work with stakeholders to agree a skills strategy

e Implement the skills strategy by coordinating partnership activities against agreed
projects

¢ |dentify and enable network groups to work around the key priorities of the skills strategy

e Interpret and communicate coordinated information about learners, the education and
skills offer and economic data to relevant partners

The benefits of the proposal

Prevention and early intervention is more cost effective and leads to better outcomes for
children that prevent their needs escalating until they require more expensive and specialist
service delivery. Practice, managerial and cultural change will be essential to support our new
ways of working and we propose to invest in appropriate training, development and support for
our new model of service delivery, including threshold for support, procedures and redesigned
business processes. Research on integrated practice is clear that it is essential to invest in on-
going training and support to enable practice and cultural change to embed. We have identified
an amount in next year’s budget for this purpose.

The LA’s resources will be concentrated on those schools which have the greatest need,
working to ensure that all schools have effective leadership which will enable them to become
self improving. Monitoring of all schools will ensure the LA is able to predict when schools may
become vulnerable and to take the necessary measures in a timely manner. Sharper and
focused support for schools previously judged to be satisfactory, or currently in an Ofsted
category, in preparation for Ofsted inspections will produce better outcomes.

The redesign of the Early Years Team will create a more streamlined structure with fewer
management layers. Some functions will be merged within other relevant services of the
Directorate or the County Council which will support efficiency, ensure coordinated planning and
improved financial management. All services will be targeted at the most disadvantaged
children, families, settings and communities.

The work of the educational transformation team will enable the LA to hold autonomous
schools, academies and colleges to account through well informed governing bodies that are
able to demonstrate appropriate challenge, scrutiny and strategic leadership. It will support the
development of new partnerships and collaborations to ensure sustained high quality leadership
which will improve outcomes for children. It will enable the role of the LA as broker,
commissioner and quality assure of teacher and headteacher leadership development.

Bringing together the 14 — 19 Strategic Development Team, the 16 — 19 Team and the
Education Business Partnership Team will enable for the first time development of a Skills
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Team that will work across CE&F and E&E to address the strategic issues around skills for
young people and the wider workforce.

The creation of a Skills Team will support the learning and skills needs of residents, employers
and employees of all ages rather than just those aged 14-19. The team will respond to central
government policy around the school curriculum, skills and economic development, whilst
retaining the council’s statutory responsibilities in this area. It will re balance and join up the
expertise and human resource more effectively between the CE&F and E&E directorates.

The changes recently implemented in conjunction with the restructuring of Property Services, to
create Property Asset Management, will be able to bed in and further improve delivery of the
council’s corporate Asset Management Strategy whilst reinforcing the clearer delineation
between directorate policy implementation (‘what, where, when’) and the delivery of capital
solutions. The benefits of bringing all school organisation functions and policy making together
(School Place Planning, Admissions and Home to School Transport) will be further extended to
include early years and childcare provision, creating a seamless planning and provision team
covering children from age two through to 19.

In addition to the above, through planned reductions linked to duplication of parts of existing job
roles there will be better use of resources to deliver cashable savings.

What we want your views on

1. We want to hear your views about the proposed new structure. The consultation is an
opportunity for you to share your thoughts about any elements of the proposed structure,
for example;

2. Do you have any alternative ideas as to how the structure and re-provision of services

can be presented?
3. Having read through the document are there areas that you think have been omitted?

4. Can you identify ways of avoiding having to make staff redundant whilst still meeting the
savings targets that have been set?

In presenting your comments and feedback you are encouraged to look at Toolkit 10.

Questions for Education and Early Intervention

o How can we develop a more proportionate support to schools in Ofsted categories?

o How do you see Tier 4 manager posts for Early Years, Primary and Secondary
phases being most effective?

o It is proposed to have a small centrally based team of school improvement officers.

Do you feel this will be a better use of resources than the current area based teams?
What will be the benefits?

o What are the key linkages for the Skills Team across and beyond the council?
o Have we got the key functions of school improvement officers right?
° What are the benefits of the Early Years team working more closely with statutory

school age focused teams?
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o Does the design features for Educational Effectiveness support the new role of
schools and LA — What elements could we improve?

o How best can the LA ensure that School Governors are supported in their new role
for school improvement?
° How could our proposals for the Early Intervention teams support more integrated

service delivery for children, young people and families? What further suggestions do
you have to improve our proposals against the outcomes families articulated?

o What do you think are the key workforce development issues in relation to the
development of the Hub Service Manager, Hub Team Leader, Community Hub
Worker and Community Hub Support Workers?

o How would you suggest that professional supervision supports professionals within
the hubs?

o What are your views about engaging partner agencies in the development and
service delivery of the Hubs?

o Do you have any views on the proposed management of Children Centres and
Childcare Development Teams?

o How can we ensure that there is a seamless interface between universal, early

intervention and specialist services to ensure that appropriate support is identified
and provided along our pathway?
o Should the EY SEN function join the wider SEN team?

o Given the likely proposal for independent assessors in the forthcoming SEN &
Disability Green Paper, do you think that EPs should move to the wider SEN team?
o How could we make best use of clinical roles such as Educational Psychologist and

Clinical Psychologists within the Directorate?

PROPOSED POSTS FOR DELETION FTE | Tier | Grade
Current Post Title

Aiming High Accessible Childcare Project Manager G14

Aiming High Home Childcare Support Officer G10

Aiming High Project Support Manager G10
Aiming High Service Development & Contract Officer G10/11

(0.6)

Anti-Bullying Involvement Officer G7

Area Manager - Youth Work (Central) G13

Area Service Manager - IAE HAY D / I1A26
Area Service Manager - Youth G15

Area Service Manager - Youth YCO09

Area Service Managers, Children’s Centres and G16

Childcare (3)

Area Service Manager — SEN/LDD IA19

Area Youth Worker YOUNAT32
Area Youth Worker JNC22
Assist Head of BSS DEPS8
Assistant Childcare Development Manager G13
Assistant Children’s Centre Managers x 4.67FTE G13
Assistant Service Manager (pre court and prevention) G14

Asst Youth Support Worker NOTIONAL
Asst Youth Support Worker JNCLOCO 4-7
Attendance & Child Employment Officer G9
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Attendance & Engagement Officer x15 G9/10
Behaviour & Attendance Manager EPPNCPS8
SNR5
HEAD11
Behaviour Learning Mentor G8
Behavioural Support Teacher TEACHUP
Business Support Officer GRD11
Careers Education Development Adviser GRD11
Childcare Business Development Strategy Officer G11
Childcare Development Manager (0.6) G15
Children’s Centre Development Officer — Asian families G11
Data Analyst GRD9
Decision Making & Young People' Worker GRDY
Deputy Service Manager Locality Support Services G14
Detached Youth Worker JNCLOC2 2-25
Diversion Officer GRD9/11A
Diversion Scheme Co-ordinator GRD12
D of E Area Development Worker GRD8
Early years SEN Inclusion Manager X3 IA11
Early Years SEN Inclusion Teachers x3 IA7
Education Social Work Assistant G7
Education, Training & Employment Support Off GRD9
Employment & Training Adviser GRD7
ESW Team Manager G12
Extended Schools and Services Manager IA19
Extended Schools Development Officer (3) G12
F2F, OYMS and PAYP Manager GRD13
FACEIT Case Worker posts (6) G10/11
FACEIT Support Worker posts (5) G8/9
FACEIT Team Manager posts (3) G13
FACEIT/Young Carers Support Worker posts (2) G8
Family Intervention Project Senior Practitioner GRD12
Family Intervention Project Worker GRD9/10
FIP/ETE Manager GRD13
Identification & Support Scheme Coordinator. GRD9/11A
Identification & Support Scheme Officer GRD11
Information Coordinator NOTIONAL
Lead Personal Adviser NOTIONAL
Locality Coordinators (4) G12
MAP Assistant Project Worker GRD5
Map Development Worker GRD9
MAP Project Worker GRD7
MI Operation Analyst NOTIONAL
Operational Analyst GRD8
Out of School Childcare development Officer G11
Parenting Development Manager G14
Parenting Development Officer (2.08) G11
Parenting Worker GRD9
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Parent-Talk Project Manager (0.6) G11

PAYP Link Worker GRD9

PAYP Officer GRD9

Project Analyst NOTIONAL

Project Manager GRD9

Project Officer, Quality & Practice (Children’s Centres) G10
Safeguarding Coordinator G12

Senior Childcare Development Officers x3 FTE G12

Senior Home School Link Workers (1.2) G10
Senior Practitioner Attendance & Engagement G11

Senior Youth Support Worker JNCLOC1 7
Service Manager (service support) GRD13

Service Manager Supporting Choices / Info GRD15

Service Manager, Children’s Centres G16
Service Support Worker JNCLIOC2 5
Social Inclusion Officer xX2FTE G12
Specialist Attendance & Engagement Officer G9/11
Strategic Lead IAE HAY C
Strategic Lead Locality Working and Work Force G17

Development

Strategic Lead Youth COC

Strategic Lead, Children’s Centres and Extended COC

Services

Team Leader (MAP) JNCLOC27
Web Site Administrator GRD9
Youth Coach Development Worker GRD9
Youth Counsellor GRD10

Youth Mentoring Supervisor JNCLOC25
Youth Support Worker JNCLOC10-13
Youth Worker JNCLOC18-22

Youth Worker IT JNCLOC18
14- 25 Education Development Manager IA13

14-25 Education Support Officer LSC3
14-25 Support Officer LSC4
16-19 Education Service Manager LSC8
Advisory Support Teacher for Travellers TEACHUP
Advisory Teacher - Primary PE TEACHUP
Advisory Teacher for PSHCE/SRE IA10
Advisory Teacher ICT IA13
Advisory Teacher MFL IA10
Advisory Teacher PSHE/Citizenship (Primary) IA10
African Caribbean Achievement Officer GRD9
AimHigher Co-ordinator TEACHER

Area Manager OEBP x 2 GRD11
Area Service Manager Early Years x 3 IA21

Area Service Manager School Improvement Lead CcoC /
(Primary) x 2 HEAD10
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Area Service Manager School Improvement Lead COB / 1A30
(Secondary) x 3
Business Support Manager OEBP GRD9
Co-ordinator 16-19 Education x 2 LSC7
Competition Manager x 2 GRD9
Consultant ICT Personalised Learning x 3 IA10/1A13
Consultant Secondary Strategy ICT x 2 IA13
Co-ordinating Adviser EE (ICT) IA21
Co-ordinator for School Sport IA10
Early Education Development Manager GRD14
Early Years Bilingual Development Worker x 2 GRD9
Early Years Business & Support Officer (Sufficiency & GRD11
Access) x 1
Early Years Sufficiency & Access Manager x 1 GRD14 /
GRD15
Education & Business Partnership Manager x 3 GRD9/
GRD11
Education Adviser (Governance) IA19
EMAS Consultant x 2 TEACHUP
Employer Engagement Officer x 2 GRD8
Governor Services Consultant IA13
Head of Northern Area COA
Healthy Schools Advisory Teacher x 2 IA10
Healthy Schools Co-ordinator IA10
Instructor (EDAS) x 3 INSTRUCT
Lead Consultant Black African and Caribbean GRD11
Lead Consultant Primary BME Achievement TEACHUP
Leading Primary Practitioner (Headteacher) x 2 HEAD22
Leading Primary Practitioner (Teacher) x 6 DEOHDG6 /
DEPHD9 /
ADSKIL7 /
ADSKIL8
Learning Support Assistant (EDAS) x 3 GRD4 / GRD5
Marketing & Communications Assistant GRD8
Mathematics Specialist Adviser IA19
Nursery Nurse EDAS) GRD8
OEBP Manager GRD11
Osprey Co-ordinator GRD10
Outreach Worker GRD10
Partnership Development Officer (EY) GRD11
Primary Strategy Manager / School Improvement Adviser | HEAD23
Project Co-ordinator for 14-19 Strategy GRD10
Quality Workforce Dev Manager GRD15
Quality Workforce Development Officer / Recruitment GRD11
Officers x 4
School Adviser Eng Drama & Media Studies IA19
School Drug Education Consultant GRD11
School Improvement Adviser x 8 IA19/1A2/ 1A22
School Improvement Partner IA22
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Schools Adviser (RE) IA20
Schools Adviser Outdoor Education Manager IA20
Senior Early Years Advisory Teacher x 4 IA14
Senior Lead Teacher (BME Achievement) x 2 TEACHUP
Senior Lead Teacher (GRT Achievement) TEACHUP
Senior Lead Teacher (Key Focus Groups) TEACHUP
Service Manager OEBP GRD14
Senior Early Years Foundation Stage Advisor IA27
Strategic Lead Early Learning COC
Strategic Lead - School Improvement COC
Strategic Lead 14-19 IA30
Strategic Lead Governance IA30
Strategic Lead School Organisation & Planning IA28
Teacher (EDAS) x 12 TEACHUP
Teacher UPS x 2 TEACHUP
Teaching Assistant (EDAS) x 4 GRD4 / GRD5
Travellers Education Outreach Worker GRD10
Tutor - Language (EDAS) x 7 WELCI /
WELCT / ED-
NOT
Work Experience Manager GRD11
PROPOSED POSTS FOR CREATION
New Post Title FTE | Tier | Indicative
Grade
Active Leisure & Learning Apprentice 1 6 Minimum
Wage
Anti-Bullying Strategy Coordinator 15TBC
Attendance and Engagement Information Officer 1 6 TBC
Children’s Centres & Childcare Manager 3 G15
Community Hub Team Leaders 14 5 G12
Community Hub Support Workers 49 6 G7
Community Hub Workers 70 6 G10
Deputy Managers Children’s Centres 3 5 TBC
Deputy Managers Community Childcare & Play 3 5 TBC
Duke of Edinburgh/Accreditation Manager 1 5 11
Duke of Edinburgh Support Worker 1 6 G6
Early Intervention Managers 3 3 Hay
Evaluation
Needed
Early Years SEN Manager 1 4 G15
Early Years SEN Team Leader 2 5 IA7-10
EHE Visitor 16 TBC
Engagement in Education, Training and Employment 14 G1p6
Manager
Hub Service Managers 7 4 G16
IAG Data Officers 26 TBC
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IAG Development Officer 1 5 TBC
IAG Information and Opportunities Adviser 16 G8
IAG Information and Opportunities Coordinator 15G10
IAG Information and Opportunities Officers 36 G6
Riverside Outdoor Learning Specialists 2 6 G10
Riverside Team Leader 1 5 G13
Senior Attendance & Engagement Officer 1 5 TBC
Senior Social Inclusion Officer 1 5 TBC
Social Inclusion Officer 2 6 TBC
Youth Inclusion and Engagement Manager 1 4 G15
Youth Opportunities Officer 1 5 G9
Riverside Team Leader 1 5 TBC
Senior Attendance & Engagement Officer 1 5 TBC
Senior Social Inclusion Officer 1 5 TBC
Social Inclusion Officer 2 6 TBC
Youth Inclusion and Engagement Manager 1 4 G15
Youth Opportunities Officer 1 5 G9
Educational Effectiveness Manager 1 3 Hay
Evaluation
Needed
0-5 Standards and Progress Manager 14 GRD16
Early Years Manager North 1 5 TBC
Early Years Manager Central 1 5 TBC
Early Years Manager South 1 5 TBC
Quality & Intervention Manager 1 5 TBC
Quality Workforce Development Officer 2.5 5 TBC
Early Education Consultant (EAL) 1 5 TBC
5-11 Standards and Progress Manager 1 4 GRD15
11-19 and Special Standards and Progress Manager 14 GRD15
School Improvement Officer 10 5 TBC
School Improvement Manager (Additional Needs) 14 GRD16
Lead Teacher BAME + EAL 1 4 TBC
Lead Teacher BAME 1 4 TBC
Lead Teacher GRT + BAME 1 4 TBC
Community Liaison Teacher 1 5 TBC
Educational Transformation Manager 1 3 Hay
Evaluation
Needed
School Governance and Accountability Service Manager | 1 4 GRD15
School Leadership and Professional Development Co- 14 GRD15
ordinator
Alternative and New Provision Service Manager 1 4 GRD15
Educational Innovation and Commercial Services 14 GRD15

Manager
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School Organisation & Planning Manager 1 3 Hay
Evaluation
Needed

Early Years Sufficiency and Access Manager 1 4 GRD14

Early Years Sufficiency & Access Business Support 15TBC

Officer

Business and Skills Manager (Joint reporting 1 3 Hay

arrangements with E&E) Evaluation
Needed

Skills Partnerships Co-ordinator (Joint reporting 14 GRD14

arrangements with E&E)

Skills Funding & Data Services Manager (Joint reporting | 14 GRD14

arrangements with E&E)

Work Experience Business Services Manager (Joint 14 GRD13

reporting arrangements with E&E)

Skills Service Officer 8 5 TBC
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Deputy Director Children’s Social Care

Social Care and Safeguarding

In reshaping our services we have taken into account all the services provided by social care
and safeguarding are for children with specialist/complex needs and include:
o Contact, referral and assessment of statutory social care and child protection
o Family support for children and families assessed under the Children Act as
Children In Need (CIN)
o Child protection services including support and services to children at risk of
significant harm
o Disabled children’s services including respite care (day and night)
Looked After Children (LAC) regulated provision and support, including Fostering
Service and Children’s Homes
Asylum seeking children and families
Leaving care services (until 21, or until 25" birthday if in higher education)
Children who are carers
Adoption and Special Guardianship Services

(@]

o O O O

Within our new arrangements all of these services are to be retained but current management
arrangements will change.

The delivery of safeguarding and other children’s social care services are key priorities
for the Council and consequently there will not be any reduction in these front line
services.

Proposals

We propose to reconfigure our management arrangements of the service. These changes will
maintain clear accountability, improve spans of control and ensure effective prioritisation of
workloads.

We will, during 2011, continue to develop with the Police, Schools and Health colleagues, joint
arrangements to support multi-agency working. We are particularly keen to develop joint
investigation services with the police and further develop joint working with health providers.

We will continue to make maximum use of our own internal resources during 2011. The Multi —
dimensional Treatment Foster Care (MTFC) service originally funded via a specific grant from
Government will continue but be funded from within the Directorate’s placement budget. As part
of the previous Government’'s Aiming High for Disabled Children’s programme, we received
significant financial resource to expand the available short breaks for disabled young people
and promote new ways of working across health, social care and other partners. This funding
was due to end in March 2011. The Council intends to continue to maintain most of our Aiming
High activity. This significantly augments existing mainstream provision and will give us a
significant level of resource to provide continuing support for disabled children. Within 2011/12
we propose to explore the possibility of whether a charge (based on ability to pay) should be
implemented.
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The Management Structure

The proposal is underpinned by the current three area structure where the core functions of
Children’s Social Care - assessment, care management of children in need of protection, and
those looked after, are delivered through the three geographical areas. The aim of this
arrangement is to enable the service to concentrate on the core business of protecting children
from abuse and neglect and supporting the most vulnerable children.

The proposals remove the position of strategic leads from the service.

Deputy Director Children's Social Care

v v v v v v v
Policy,
Strategy & Corporate Disabled Social Care Social Care | | Social Care
Development| | Safeguarding Parenting YOS Children Manager Manager Manager
Manager Manager Manager Manager Manager (North) (Central) (South)
YOS Disabled Duty & Duty &
Practice Fostering structure to| |Children Care Duty & Assessment Assessment
Development OSCB Service be Service Assessment Team Team
Manager * Manager Manager developed Manager Team Manager| | Manager (2) Manager
Disabled
Independent LAC & Leaving Children Child Child Child
Out of Hours Review Care Team Protection Protection Protection
Development Manager (1 x Placement Manager Team Team Team
Officer * LAC & 1 xCP) Manager (1.5) Manager Manager (2) Manager
Local Disabiliy
Authority Adoption Services Children in Children in Children in
Designated Service Development] | Need Team | | Need Team | | Need Team
Officer (CP) Manager Officer Manager Manager (1) Manager
Registered Transition LAC & LAC & LAC &
Children's Manager Leaving Care Leaving Leaving
Home SEN & Team Care Team Care Team
Manager (2) Disability * Manager Manager (2) Manager
Family &
Placement
Family Group Support
Conference Service
Manager Manager
(countywide) (countywide)
KEY
* Job description to be developed
CP Child Protection
LAC Looked After Children
SEN Special Educational Needs
YOS Youth Offending Service
OSCB Oxfordshire Safeguarding Children Board
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Social Care Manager

Each geographical area of North and South Oxfordshire along with Oxford City will be led and
managed by a Social Care Manager. The main responsibilities of this post will be to ensure the
safe and effective delivery of high quality social care services to children living in their area.
Each Social Care Manager will also have responsibility for a nominated aspect of the service,
for example: Looked After Children, Child Protection, and Children in Need. These
responsibilities will be developed when people have been appointed to these posts.

Corporate Parenting Manager

A new position of Corporate Parenting Manager is proposed. Its primary function will be to
ensure delivery of the Council’s Corporate Parenting Strategy and develop and lead
implementation of integrated services which improve children and young people’s life chances,
ensure smooth transition between services at all stages and produce good outcomes for looked
after children and young people.

The post will have overall responsibility for leadership and management of the Looked After
Children resources of the service, (Fostering, Adoption, Residential Care). It is also proposed
that this post holds strategic responsibility for Private Fostering, development of services to care
leavers, asylum seeking children, homeless and vulnerable young people and other County
wide responsibilities that are yet to be determined.

Under the management of the Corporate Parenting Manager the following posts are proposed.
A Fostering Service Manager. This post will be responsible for the provision of Fostering and
Kinship care, recruitment and retention of foster carers, the Multi-dimensional Treatment Foster
Care scheme and a range of placement support services including the ATTACH service. There
are no proposals in this consultation document to alter the current configuration of Family
Placement teams - this will be considered in the medium term as part of development of the
Placement Strategy. An Adoption Service Manager will have responsibility for Adoption, post-
Adoption and Special Guardianship Services; a LAC and Leaving Care Placement Manager
post is proposed with responsibility to develop and commission a range of placement and
support services for children looked after and care leavers.

Safeguarding Manager

It is proposed that this part of the service is reconfigured to support clear focus on our key
safeguarding responsibilities as set out in Working Together 2010, by providing strategic and
professional leadership on safeguarding within the Children, Education & Families Directorate.
Working in partnership with schools, partner agencies, and the Oxfordshire Safeguarding
Children Board (OSCB) the service will be responsible for development and implementation of
effective safeguarding policy, procedures, performance management and quality assurance
systems across children’s services in the Directorate.

The OSCB business management functions will be located within this service area. Review of
the business management functions in the OSCB is under way and will inform any changes to
the configuration of posts in this arm of the service.

The Independent Child Protection Conference Chairs and LAC Independent Reviewing Officer
roles will be separated into discrete teams, both retaining their Quality Assurance functions and
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will both be managed within the Safeguarding service area, under the proposed posts of
Independent Review Managers.

A Local Authority Designated Officer (LADO) Unit will be established. It is proposed that
LADO duties across the directorate can be brought together in one unit.

Policy, Strategy and Development Manager

It is proposed to establish this post which will have responsibility for strategic and professional
leadership to develop Directorate policy and strategy on the development and improvement of
services to children and young people in need and their families. The main focus will be to
ensure that services to vulnerable children and young people and those in most need are
aligned, integrated and co-located where appropriate.

It is proposed to have a Practice Development Manager post within this service.

Youth Offending Service Manager (YOS)

It is proposed that the YOS will be structurally located within Children’s Social Care to ensure
that safeguarding, risk and vulnerability management is integrated effectively within a social
care framework.

The detailed management arrangements of Youth Offending Service will be developed later.
This will allow the Directorate to take account of any recommendations arising from the planned
Youth Justice Inspection that will be undertaken in February 2011.

Disabled Children Manager

It is proposed that the delivery of services to disabled children be managed on a county wide
basis. This is to position the service to move towards integration with Health at a later date. The
Disabled Children Social Care area teams will remain located in their areas and maintain close
working relationships with other social care teams in the areas. The Care Services team will
remain as currently configured.

It is proposed that a Disability Services Development Officer along with a Transition
Manager post be developed to address firstly, the delivery of a range of short break and other
services and secondly, to develop an effective transition service for young people as they move
to adulthood. The detail of these posts will be developed with the establishment of the service.

The Proposed Area Teams Arrangements

The proposed structure brings together the major care management and social work service
functions under the leadership of 3 Social Care Managers.

There will be in each area a Duty and Assessment Service that will operate as the front door
service. The Oxford Radcliffe Hospital Assessment Team provides a range of services, and the
future configuration of these services will be included for consideration during this consultation

period. Consideration in the medium term needs to be given to co-location and multidisciplinary
work with Police and Health partners. This work is currently being developed.
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Within each area, it is proposed to establish teams with the following functions:
o Child Protection teams
o Looked After Children and Leaving Care teams
o Children in Need teams

This will provide a wide range of services for children who are at risk of significant harm,
children and families who are in need of support services, and those who are looked after.

The proposal is that the Child Protection teams will be responsible for the management of
children subject to a child protection plan, along with all Public Law Outline proceedings in care
matters.

The Looked After Children and Leaving Care teams will be responsible for working with LAC
for whom the long-term care plan is permanent alternative care. This would include children
subject to a Care Order and children accommodated by the local authority under section 20
Children Act 1989. These teams would also be responsible for all care leavers, bringing
together the current area based Leaving Care team staff with the area based Looked After
Children staff.

It is proposed that the Children in Need Teams will manage those cases meeting the children’s
social care eligibility criteria where a service, is required, as defined under Section 17 of the
Children Act 19809.

Processes regarding transfer protocols and accessing services via eligibility thresholds will be
developed prior to the move to these new organisational arrangements. The objective however,
is to develop a range of preventative activities to provide ongoing support and care for this
group of vulnerable children.

It is proposed that the Family Group Conference Service will be retained and managed
county wide by a Social Care Manager on behalf of the two other areas. Members of its staff will
be attached to each area, working with Children in Need teams, as a preventive service.

It is proposed that the Family and Placement Support Service (F&PSS) will be managed
county wide by a Social Care Manager, with members of its staff attached to each area.

The ATTACH (Attaining therapeutic attachments for children) Team, currently managed
within F&PSS, will be managed within the Corporate Parenting arm of the service.

In the medium term, the Children Young People and Families Directorate wishes to develop its
preventative and children in need services, in preparation for improved integration and multi
agency services, that could include location within partner services. The separation of the
management of child protection from that of the children in need service, is to allow for this
future development. This is the primary reason for proposing dedicated Children in Need team,
that could facilitate this development work once the new structure is in place.

In order to deliver these proposed changes a number of posts are to be deleted and new posts
established. These are shown below.
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What we want your views on

1. We want to hear your views about the proposed new structure. The consultation is an
opportunity for you to share your thoughts about any elements of the proposed structure,
for example;

2. Do you have any alternative ideas as to how the structure and re-provision of services

can be presented?
3. Having read through the document are there areas that you think have been omitted?

4. Can you identify ways of avoiding having to make staff redundant whilst still meeting the
savings targets that have been set?

In presenting your comments and feedback you are encouraged to look at Toolkit 10.

Below are some of the questions which are likely to arise from these proposals. We would
particularly welcome your views on these matters. There will be many more questions you wish
to ask and there will be opportunities for you to do so during the consultation period, in writing or
through consultation meetings.

Assessment

1. Assessment teams currently deal with all initial assessments, core assessments and section
47 investigations on new referrals. It is proposed to retain this model — do you agree? Should
locality senior practitioner posts remain based in Assessment Teams?

2. Do we need a separate Assessment Team based in the hospital? If so, should the current
model of assessment and child in need service delivery continue or should it focus on
assessment exclusively?

Child protection/care proceedings
3. Is it right to separate child in need service delivery from child protection service delivery?
What do you see as the issues, pros and cons?

Disabled children
4. Is it right to have a specialist county wide Disabled Children’s Service? Are its current
thresholds for services the right ones?

LAC and Leaving Care
5. Should Looked After Children teams focus on permanence planning after care proceedings
have concluded?

6. Should, as proposed, LAC teams incorporate the Leaving Care service, with personal
advisors become integrated into new permanence and long-term LAC teams, working with
young people to age 18, 21, or 257

PROPOSED POSTS FOR DELETION FTE Tier Grade
Current post title

Strategic Lead — Protection and Prevention 3 COoC
Strategic Lead — Children Looked After 3 COoC
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Strategic Lead - Safeguarding 3 18

Area Service Manager X 5 (4.67 FTE) 3 16

Adoption and Permanence Service Manager 3 16

Service Manager - Family Placement 3 16

Service Manager Strategy, Performance and 3 16

Development

Service Manager Corporate Parenting and Quality 3 16

Assurance

Service Manager Safeguarding and Quality Assurance 3 16

Service Manager Children’s Social Care Homes 3 15

Team Manager Assessment X 6 (4.42 FTE) 4 14

Team Manager Family Support X 4 4 14

Team Manager Children Looked After X 6 (4.19 FTE) 4 14

Team Manager Leaving Care 4 14

Team Manager Placement Duty Team 4 14

Aiming High for Disabled Children Short Breaks Project | 4 14

Manager

OSCB Training Co-ordinator (Vacant post) 5 11

PROPOSED POSTS FOR CREATION FTE Tier Indicative
Grade

New post title

Social Care Manager 3.00 3 Hay
Evaluation
needed

Corporate Parenting Manager 1.00 3 Hay
Evaluation
needed

Policy Strategy and Development Manager 1.00 3 TBC

Safeguarding Manager 1.00 3 Hay
Evaluation
needed

Disabled Children Manager 1.00 3 Hay
Evaluation
needed

YOS Manager 1.00 3 Hay
Evaluation
needed

Team Manager 15.00 4 14

LADO Manager 1.00 4 15

Practice Development Manager 1.00 4 TBC

Independent Review Manager (LAC) 1.00 4 TBC

Independent Chair Manager (CP) 1.00 4 TBC

Fostering Services Manager 1.00 4 16

Adoption Services Manager 0.61 4 TBC

Disability Services Development Officer 1.00 4 12

Transition Manager SEN and Disability 1.00 4 TBC

LAC and LC Placements Manager 1.00 4 TBC

Out of Hours Development Manager 1.00 4 TBC
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These changes account for a relatively small number of posts. They are proposed in order to
introduce a more effective set of managerial arrangements. Most operational posts within this
arm of the service are unaffected by these proposals for organisational change. There will
however be changes to the working arrangements, which may include location, for many of our
frontline staff. The details of this are to be developed. This will occur as a consequence of the
consultation outcomes.
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Administrative Support

This consultation document does not include proposals in relation to the essential element of
administrative support which is the subject of a separate review. It will be necessary to re-align
administrative support so that it best supports the new structure. The re-alignment is likely to
result in fewer posts than there are at present. We are conscious that all staff who may be
affected by the review will want to know how it might affect them and details of it will be shared
as soon as possible. High quality administrative support is essential for supporting the delivery
of our directorate objectives. There will be changes in administrative support as a consequence
of our final structure re-design.

We are seeking views on how our administrative support is best deployed and will be
conducting a review of our administrative support alongside this consultation so that our final
structure contains the proposed roles to support our redesigned structure. We will be seeking to
include core competencies for our administrative roles that will effectively support all parts of the
directorate.

There are currently, several business support models in the directorate. These have built up
over time in response to particular service needs. An ‘Admin Review’ completed some two
years ago sought to introduce a more consistent approach to administrative support than had
previously been the case (e.g. through introduction of generic job descriptions). This has been
very successful in some parts of the directorate, notably the three Areas but some
inconsistencies remain.

Which posts will be subject to this review?

All administrative support services for the directorate are in scope. This will extend beyond
those posts which have ‘administrator’ and synonyms of administrator in their title but will
exclude those whose role is evidently very specialised.

Job descriptions

It is proposed to keep the current generic job-description but there will be clarity on the
competencies and essential requirements of our administrative roles.

Future models

There are currently three broad models (or variations of these models) for provision of
administrative support in the directorate.

Option 1. Administrative staff that are managed totally, by other (more senior) administrative
staff. Where the senior administrative staff are responsible for the majority of an administrator’s
work, line management, appraisal etc.

Option 2. Administrative staff whose principal work is for operational staff but who are also part
of an administrative team managed by other more senior administrators who are responsible for
line management, appraisal etc.

Option 3. Administrative staff who are managed, totally, by operational staff. Where the
operational staff are responsible for all elements of an administrator's work, line management,
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appraisal etc.

There is no agreement about which model is best and, as noted above, a variety of practice has
emerged, over time.

Option 1 provides advantages in terms of consistency of practice amongst administrative
colleagues. It releases operational staff from management responsibilities for administrative
staff and allows them to focus on their operational responsibilities. Management of
administrative staff is dealt with by experts in that field (i.e. other more senior managers). This
option, combined with the adoption of generic job descriptions, results in 'teams' of staff with an
administrative support role and provides the organisation with much greater flexibility and
resilience as staff can, within limits, be reassigned as necessary to meet changing demands.

Option 2 arguably provides the best of both worlds but it does so at a price. The lines of
accountability are not always clear and there can be tensions between the
wishes/preferences/professional views of the operational manager and administrative manager.

Option 3 has the advantage of simplicity and a transparent line of accountability. It does
however have the potential for inconsistency of practice amongst administrative colleagues not
only in terms of the operational work they support but also and, significantly, for inconsistency of
approach in relation to county/directorate wide office and HR practices. Operational colleagues,
who may well be expert in their field, may not, necessarily be sufficiently expert in relation to
office and HR procedures and practices which may leave administrative colleagues isolated. It
also dilutes the time available to operational staff for doing the operational work that they are
paid to do and in relation to which they are expert.

Conclusion

Option 1 emerges clearly as the preferred option first because it allows operational and 'front
line' staff to focus on their area of expertise and secondly because it is the model which
provides the greatest degree of flexibility and resilience for the directorate.

At the same time, while there is a lot to be said for the development of a universal model of
support across the whole directorate, it is recognised that there may be occasions when Option
2 will, be the better option.

It is therefore proposed that we should proceed on the basis of Option 1 wherever
possible and Option 2 where not.

What we want your views on

1. We want to hear your views about the proposed new structure. The consultation is an
opportunity for you to share your thoughts about any elements of the proposed structure,
for example;

2. Do you have any alternative ideas as to how the structure and re-provision of services
can be presented?

3. Having read through the document are there areas that you think have been omitted?
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4. Can you identify ways of avoiding having to make staff redundant whilst still meeting the
savings targets that have been set?

5. Which option for the deployment and management of administrative support do you
prefer and why?

6. What do non administrative staff want from their administrative support?
7. What do administrative staff think could be done more effectively and efficiently?

In presenting your comments and feedback you are encouraged to look at Toolkit 10.
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Section 6 — What happens next

An electronic copy of the proposals will be provided to all of our staff and the relevant
recognised unions as part of the consultation process.

Making appointments

The process for selecting who to redeploy to new posts forms part of the consultation and will
comply with the Council’s Redundancy Procedure. It is proposed to select on the basis of the
most appropriate people in terms of current role, cost and match with the person specification
including as appropriate, the competencies agreed as part of the Key Service Manager process.

All staff will be given a Staff Preference Sheet at each phase of the appointment process so
they can indicate their preferred redeployment option to eligible posts. Interviews will be held for
the posts included in this restructure where roles change. Information will need to be provided
by those involved therefore, on skills and experience, which demonstrates how the selection
criteria are met.

Where posts are unaffected, there is no reduction in numbers or it is believed that there is a
considerable overlap between a single existing post and a single new one, then staff
assimilations, or “slotting in”, will be shown. Further details are being prepared to show which
people are proposed to be assimilated to posts and which staff may be eligible to be considered
for posts (see information about ring fences below).

Selection for new posts will be from staff identified as being in the ring fence for each post.
These ring fences will be within the CYP&F Directorate. The ring fence will normally include
posts either on the same grade and/or one grade either above or below. The amount of time
someone spends on duties in their current role will be taken into account when deciding on
which posts they are ring fenced for (this is usually on a 80:20 ratio but can vary).

If a preference is for a higher graded post or there are more people expressing a preference
than available posts, then a competitive selection process will be necessary and staff will be
asked to submit a summary of how they meet the selection criteria. If only one person
expresses an interest in a post then they would be slotted into the role if they are able to
demonstrate that they meet the selection criteria.

It is intended that Tier 3 posts will be appointed to first, then tier 4 posts, with remaining posts to
follow. Suitable candidates within the ring fence who are currently paid at the evaluated grade
for the post will be given priority. Those managers who are unsuccessful in gaining a tier 3 post
will then be considered along with the ring-fenced employees at tier 4 for the new tier 4 posts.
Any managers who are not redeployed at tier 4 will then be subject to redeployment or
redundancy.

Following the appointments at tiers 3 and 4, the remaining posts will be appointed to. The new
structure is shown where it is known, i.e. in Early Intervention, and these reflect a reduction in
numbers employed, particularly among managers. New and deleted posts are listed. The
structure for the other parts of the Directorate will be published as soon as they are available,
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again with new and deleted posts listed. A selection process will take place to achieve these
reductions and so staff whose posts are shown as deleted should therefore consider
themselves to be at risk of redundancy. Other staff below tier 4 will be unaffected and so these
posts will be continuing.

An economic assessment will be undertaken to determine whether pay protection can be
applied, in accordance with the current pay protection policy. Pay protection may apply in
certain circumstances where it is required to achieve legitimate business objectives.

Every effort will be made to accommodate existing work patterns in line with Council policies.
Flexible working and hours may need to be reviewed to ensure operational needs of the new
team are met. Staff can express a preference for the same or lesser hours but not normally for
more hours. However it may not be possible to accommodate all requests.

If an employee is due to be re-located from their current place of work they will be entitled to
claim excess travelling expenses under the disturbance allowance policy for 4 years from the
date they relocate subject to the current conditions of the policy
o If people cannot move due to exceptional circumstances their case will be dealt with
on an individual basis
o Ifiindividuals simply do not want to relocate their contract of employment may be
terminated

Transitional arrangements

Staff will continue to work in their existing job roles, under existing line management, in their
existing locations until the new structure is in place.

Redundancy

Staff who are unsuccessful in obtaining a post in the new structure will at the earliest
opportunity meet with Job finders and will be supported by the HR Management Advice Team.
Displaced staff will be referred to Job Finder for the duration of their notice period during which
time every effort will be made to identify an alternative job within the Council or Partner
organisations. Staff are expected to cooperate and engage fully with the Job Finder Service.
Unless there are extenuating circumstances the search period will commence 1 week after
receipt by the employee of the job finder application form.

While the employee is on job finder they will remain in their current role or undertake temporary
work in the interim with Directorate funding. If OCC cannot find reasonable alternative
employment then this will normally result in redundancy. Where a post is identified that the
Council considers to be a reasonable alternative and the employee refuses to take up this post,
any entitlement to redundancy will be lost.

Where someone is offered a substantially different post, either through redeployment or
appointment, they may feel uncertain about whether they and the post are suited. To minimise
the risk in such situations for both the employee and the Council, a trial period of up to 4 weeks

will apply.

The Councils policy is to pay redundancy pay at one and half times statutory weeks on actual
pay. Redundant staff will be provided with a calculation of their redundancy pay.
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Requests for Voluntary Redundancy

Since there will be significant reductions in the number of posts at senior levels, Tier 3 and 4
managers should talk to their Deputy Director if they wish to put forward expressions of interest
for voluntary redundancy on a no-commitment basis. Through this we hope to be able to
release some people and meet their wishes. Affordability and the need to ensure we have the
right skills and experience for the service in the future means it may not be possible to grant all
requests.

Temporary Employees

Employees on fixed term contracts are being consulted in the same way as other staff and have
the right to not be selected unfairly for redundancy. There are some exceptions, for example if
the temporary employee is covering a vacancy as a result of maternity or sickness then there is
no cessation of work, i.e. the post is continuing. In such circumstances, regardless of service
length, a redundancy situation does not arise so no payment would be due. Staff need to have
two years’ continuous service to receive a redundancy payment. Individual circumstances vary
and staff are advised to check with Tim Barnett if they are in doubt.

Support for Staff

A range of support is available for staff affected by these proposals and details are on the
support for employees at risk of redundancy page. The page contains information about
redundancy and retirement policies, the Job Finder Service, internal vacancies, learning and
development options and useful external websites.

Staff Care Services is available to provide for confidential advice and support where people are
experiencing exceptional work-related problems. The Service can be contacted on
01865 815505.

Staff will also be able to discuss matters with their line manager or HR.
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Annex 4 — Service & Staff
Consultation Analysis

Children, Young People & Families Service Redesign

This annex sets out the main findings from the formal service re-design
consultation and staffing consultation, where comments were are not related to
human resources matters (e.g. terms and conditions, line management etc.)

3

Service Consultation

Formal consultation on the service redesign proposal began on the 14
February and closed on the 4 April 2011 and the exercise comprised a
consultation document with a feedback form available on the county council
website, on hard copy by request and sent directly to stakeholders and
partners involved in the production of the Children and Young People’s Plan. A
special version of the consultation document was prepared for children and
young people and this was made available via a range of different approaches
as follows:

Online survey and Facebook responses (Feb/March 2011)

Oxfordshire Youth Parliament (Volunteering and Big Society debates) (Sept
2010 and Feb 2011)

Local Area Trust Board meeting with children and young people (Jan 2011)
Facts and Figures Conference (March 2011)

Consultation meeting: Parent Involvement Network (March 2011)

The African Caribbean Project Youth Forum (March 2011)

SHIFT (parent/carers of disabled children and young people) (March 2011)

Oxfordshire Family Voices (parent/carers of disabled children and young
people) (March 2011)

Man Enough (Dads)
Bicester Youth Council (March 2011)

In total, 93 consultation responses were received. In addition, 296 children and

young people took part in the consultation and 53 parents and carers also
responded. Of the 93 responses received: 77 consultation questionnaires were
completed, (of which 61 were submitted online, 14 by email and two by post). In
addition, 16 responses were submitted as memos / letters.

The breakdown of responses is as follows:

33 from residents

Five from individual councillors, one from a District Council, one from a Parish
Council and four from Town Councils

Nine from organisations/groups and one from a local strategic partnership
15 from individual schools and three from school partnerships

13 from directorate staff or on behalf of staff teams

Service Redesign Cabinet Report 19 April — Annex 3 Page 1 of 10

Page 139



CA7

e Eight others who did not specify.

4, Staff Consultation

5. In parallel with the service consultation, the directorate also undertook a formal
staff consultation focusing mainly on the staffing structure required to deliver
the proposed service redesign. This consultation included Trade Unions and
all staff employed within the directorate. It began on the 1 February and
concluded on four April 2011 and included a consultation document and a
series of meetings across the county. In total 400 responses have been
received from staff.

6. The were a number of general questions asked in our staff consultation and
more specific questions in each of the main service areas. The general
questions were:

e Do you have any alternative ideas as to how the structure and re-provision
of services can be presented?

e Having read through the document are there areas that you think have been
omitted?

e Can you identify ways of avoiding having to make staff redundant whilst still
meeting the savings targets that have been set?

We have received over 400 responses to the consultation, this has included written
feedback provided to staff consultation sessions, and responses sent to the consultation
feedback email box. 297 staff took part in consultation events with the Director and her
team. 78 managers attended consultation workshops with the Hay Group.

An analysis of the responses is set out on the pie chart below. The majority of the
responses concerned Education and Early Intervention — the service with that proposed
the most change. The second highest response has been on Children’s Social Care, and
the third HR issues.
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@ Admin
Responses by Category

m Consultation Document
Feedback

O Children's Social Care

O Education and Early Intervention

mHR

@ Job Application Process

40%

m Job Titles

O New Structure Working

m OEBP

m Project Management

o CPQA

0,
16% o Skills

W Transformation Team

Of 400 responses

7. 5% of feedback sent to the email box concerned the consultation document
and process itself. The other findings have been pulled into themes:

Youth Services

Loss of Skills

Access to Services

Staffing Levels

Vulnerable Groups

Good Practice

Transitional Arrangements

School Purchasing Services

Vulnerable Groups (BAME)

8. We have detailed the issues of concern and the directorate response to these
issues in the table at the back of this document. We have also amended our
SCIA.

9. The volume of feedback was higher in the manager consultation workshops run
by the Hay group. Managers attending the workshops were broadly positive

Service Redesign Cabinet Report 19 April — Annex 3 Page 3 of 10
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about the Early Intervention and Prevention changes proposed. They identified
the potential to reduce duplication and create better practice through the hub
structure. Managers also commented positively on the opportunities offered by
combining education and early intervention. Area based teams, managers
thought would mean the services are closer to users. The opportunity to have
clearer lines of accountability was welcomed. Managers commented on a
number of issues they were concerned about, including some participants who
felt the evidence base was not clear enough; in general managers felt the
consultation document hadn’t given them enough detail to comment on
benefits, risks, costs and savings. It was reported by Hay that across the
managers seminars some managers ‘felt angry and upset about the way in
which the process of change had been handled’.

10. Issues of pay grading and terms and conditions were raised by staff, managers
and Unions. Human Resources is currently assessing the comments made as
part of the feedback. All managerial roles have been evaluated against the Hay
criteria (Tier 3), further consideration of the detailed feedback is currently
underway within the Directorate.
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Annex 5 Service and Community Impact Assessment

CABINET - 19 APRIL 2011

CHILDREN, YOUNG PEOPLE & FAMILIES SERVICE REDESIGN

Service and Community Impact Assessment (SCIA)

Lead Officer for
SCIA

Meera Spillett

Other Annie Callanan — Performance, Improvement & Development Manager
managers Tan Lea — Strategic Lead: Youth
involved in the
assessment lain Watson — Interim Strategic Lead - Inclusion
Alan Lindsay — Joint Interim Head of Raising Achievement
Janet Johnson — Strategic Lead Learning Difficulties and Disabilities
Jim Leivers — Interim Head of Service for Children and Families
Date SCIA April 2011
Completed
Review Date Initial review December 2011
for SCIA
Support officers | Sharon Fleming, Service Manager: Communications and Equality Lead
on SCIA for CYP&F

Sally Latham — Equality Adviser

Purpose of the assessment

This document is intended to be a full assessment of the impact of the proposed Service
Redesign of Children’s Services on Oxfordshire’s communities and those groups
protected by equalities legislation.

This assessment is for council decision makers, as well as service users, children and
families and partners.

The intention is alert us to barriers and concerns, so that we can judge whether the
decision should proceed, or what changes we might need to make.

The proposed Service Redesign, includes the development of an Early Intervention
Service, changes to the School Improvement Service and Social Care and
Safeguarding Service as part of the council's 2011/12 - 2013/14 budget proposals, in
line with the directorate’s business strategy.

Service and Community

Impact Assessment
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The assessment is based on the council’s legal guidance for Making Decisions Lawfully
and is informed by the Joint Strategic Needs Assessment (JSNA) of local health and
wellbeing.

In December 2010, we carried out Initial Service and Community Impact Assessments
(SCIAs) of the proposals for how we plan to make changes to our services for children,
young people and families. This full assessment builds on these initial assessments.

As well as specific responses set out below we will continue, as a directorate, to
respond to the concerns raised in this assessment. As we progress towards
establishment of the new services, all service plans and developments will take into
account the need to continue to assess the impact for equality groups. We will make
sure the services meet needs in the most effective way and are successful in improving
outcomes for children, young people and their families.

Our Proposals

Our proposal is to:

a) Create a new Integrated Early Intervention Service for Oxfordshire.

b) Redesign our Educational Services in response to national policy changes.

c) Redesign our Children’s Social Care Services in response to national policy changes.

Summary

The assessment found that the main equality issues related to:

= Access to youth provision for children and families from rural areas and children that
have disabilities.

= Loss of peer support in rural areas for children at risk of being marginalised, children
with disabilities, as well as young people developing an understanding of their sexual
orientation.

= Managing the impact of reduced specialist services in terms of anticipating the needs
of young people and having the capacity to respond to these needs. This relates to
children with disability and special educational needs, as well as children from Black,
Asian and Minority Ethnic (BAME) backgrounds.

=  Overall it is our judgement that the plans aim to promote equality, are a proportionate
response to the budget reductions and an action plan is in place to mitigate the above
concerns.

We will monitor this action plan and review this assessment as part of the implementation
project.

Service and Community
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a) Early Intervention Service

Proposal

To join up and redesign several existing services to create a single
integrated service focused on prevention and early intervention. The new
multi-disciplinary integrated service would work locally across the county
with children, young people and families facing multiple difficulties; ensuring
that they receive timely and appropriate professional support. The service
would work from a base of seven hubs across the county, each with a
designated hinterland working closely with children's centres and our
partners, providing outreach services to all communities.

Currently the council fully funds 26 young people’s centres and supports a
further eight in minor ways. Included in the Early Intervention proposal are
plans to make resources work more effectively by using young peoples
centres as hub sites so that we can continue to fund youth services across
the county from those hubs and satellite provision. In addition, we will work
with local community groups, schools, the voluntary sector and other
partners to develop innovative ways to deliver other youth activities in other
parts of the county. A Big Society Fund has been created to support the
establishment of community led initiatives.

What our
initial SCIA
research
shows

The hub model is likely to have a positive impact by encouraging closer
working between professionals and with communities.

The reduction in youth services however is likely to have an impact on
families living in rural areas and children with disabilities, who may find it
harder to reach the remaining services.

In addition children at risk of becoming marginalised, who may rely upon
peer support available in rural youth centres may be disadvantaged.

What have
we done
since

We have :

» Reviewed our existing data to better understand the impact of the policy
on groups who may be more affected. This includes our Joint Strategic
Needs Analysis, a detailed database shared with our partners.

= Held a general consultation putting the proposals on line and talking to
interested parties.

» Held specific consultations with parents and carers, children and young
people, including with OYE, a young person disability forum. We have
also reviewed previous consultations.

= Reviewed our initial assessment at the Social Inclusion Reference
Group

Service and Community
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Assessment

1. The hub model:

Consultation feedback on the hub model was largely positive. Feedback raised
issues about the geographic location of the hubs for rural families and reduced
support for specialist services.

What did the consultation tell us?

. Respondents raised concerns that Hubs may be remote, have little local
knowledge or contact with local schools and not reach isolated rural areas,
especially in the south and west of the county.

. Concern regarding impact of reduced support services for Educational
Psychologists, Special Educational Needs/ Learning Difficulties & Disabilities,
behaviour, attendance, exclusions.

" It's a problem-focused model - too focused on kids/families with problems.
What does the data tell us?

The JSNA indicates that approximately 20% of people in Oxfordshire live in rural wards,
20% in towns and 60% in conurbations of over 10,000. South Oxfordshire has the most
wards classified as being villages or less.

Directorate Response

The hubs are intended to encourage more sharing of local knowledge between partners.
We will make sure that the rural nature of Oxfordshire continues to be incorporated in our
plans. Additionally, localities are looking at their own resources, and not necessarily
services provided by the council.

We will make sure local people know that hub staff will work locally and assertively with
children, young people and families, to provide out-reach services across the
geographical areas. Children, young people and families will not therefore be expected to
travel to the hubs to receive services.

The hubs will act as champions for the most vulnerable in our communities and work in
partnership with the community it serves to build on their own capacity to respond to the
community needs.

2. Reduction in youth provision:

The initial impact assessment identified that children in rural areas, disabled children and
lesbian, gay or bisexual young people may be disproportionately affected.

There were no concerns raised about how boys or girls might be differently affected,
children from different ethnic background, or children from different ages. However, as a
sector young people are the age-group using youth centres where reductions are

Service and Community
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targeted and are likely to include a disproportionately high number already disadvantaged
or vulnerable.

Equality Groups Impacted:
Children and Young People in Rural areas: There is a risk that outcomes for children

and young people from these communities will be impacted by the reductions in youth
service provision.

What do we know about children and young people using our youth support
services in rural areas?

Total reach for the Oxfordshire Youth Service to date in 2010/11 is 8,584 young people,
of this 46.7% (4,008) live in rural areas (rural is defined as being in small towns and
villages and not including Oxford, Banbury, Bicester, Witney, Abingdon or Didcot),
These young people tend to attend slightly less frequently than young people in urban
areas with 34,637 attendances (38.6% of the total)

Statistics show that open access youth work sessions attract Looked After young
people, teenage parents, refugees and asylum seekers, young carers, those misusing
drugs and alcohol, young offenders and young people who are Not in Education,
Employment or Training [NEET]. However, percentages of each group in rural areas are
comparatively low (each group representing less than 1% of the total).

The Participation in Positive Activities survey (PiPA) conducted in November/December
2010 with 62% of all Year 10 students at state schools across the county, showed a
63% uptake of positive activities by young people across Oxfordshire. In the rural
districts the results were as follows:

Cherwell — 61.12%
South - 66.45%
Vale — 64.30%
West — 65.65%

Positive activities covers a range of providers including Young People’s Centres — the
survey shows that 26.25% of young people had used a Young People’s Centre, this is
the second highest venue for accessing positive activities, with only sports clubs at
39.64% scoring higher. Additionally this survey showed that 50.47% of young people
travel by car to an activity whilst 44.62% walk.

Disabled children and young people: There is a risk that outcomes for disabled
children and young people will be impacted by the reductions in youth service provision.
This reduction may make it more difficult for children with disability in rural areas to attend
local provision. This is important to their ability to socialise within their own geographic
community opportunities.

Service and Community
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What did the consultation tell us?

The consultation feedback showed the things that disabled children and young people
liked best in their youth provision were a) trips, b) feeling safe, c) trying new food and d)
being supported by an enabler.

Concerns were raised that: “Youth services were patchy enough for disabled Young
People anyway — what now?” and “they really need the localness as they often go to
school outside local areas”.

What do we know about disabled children and young people using our youth
support services?

There is a 9% self-reported take-up from disabled groups including physical disabilities
using youth support services, which is above the county demographic. 20% of young
people in youth service activities either have a learning disability or special educational
needs. An average of 7.8% of the Not in Education, Employment or Training (NEET)
cohort have identified learning difficulties or disabilities and 23% in contact with
Connexions have a learning difficulty or special educational need.

The Children and Young People’s Plan Survey (CYPPS) 2009, provides additional
evidence about disabled children. These young people are less likely to feel safe; one
in ten (10%) say they don'’t feel safe at all / very often in their local area in daylight, and
a quarter (23%) doesn’t feel safe there at night. Disabled children are socially isolated,
four times less likely than their peers to go out or go to see friends. 24% do not go to
out of school/college clubs and activities at all.

Gay, lesbian and bisexual young people (LGBT) There is a risk that outcomes for
LGBT children and young people will be impacted by the reductions in youth service
provision. Youth centres provide an important space for young people to socialise, gain
peer support or discuss issues the with youth workers.

What do we know about LGBT young people using our youth support services?

National research by Terrence Higgins Trusts indicates that self-hnarm and depression
are high amongst these groups.

The Children and Young People’s Plan Surveys (CYPPS) and national data provide
additional evidence about this equality group

. 5% of young people report they have experienced homophobic bullying.
. 34% have been called ‘gay’ whether they are or not — CYPPS 2007

. National data from Stonewall (the Teachers’ Report and the School Report
indicate that two thirds of young LGB young people report they have been subject to
homophobic bullying and 97% of them have heard ‘gay’ used as a derogatory term.

o We will make sure that local people know that, youth work activity will continue in
the evenings and weekends at the seven proposed hubs with additional sessions

Service and Community
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in areas of particular need, six in satellites and other facilities such as those on
school sites run by schools. This is in addition to a range of provision by the
voluntary and community sector. We are working with local community groups,
schools, volunteers and other partners to develop innovative ways to deliver youth
activities and have created a Big Society Fund to ‘pump prime’ community-led
initiatives. A very low proportion of young people from vulnerable groups access
our current rural centres and the focus of our funded provision is to support these
groups. Our centres and satellites have been identified in areas of highest need for
these groups.

We will work with colleagues in the Youth Inclusion, SEN and Social Care teams to
monitor the impact of any changes that arise from the hub developments on young
people with SEN and /or disabilities.

Key activities and support for young people with disabilities will be targeted through
the hubs. The development of integrated multi-disciplinary teams means that risks
are minimised and could ensure the development of a stronger skill base in
working with youth in the long term.

Youth services will continue to provide advice and casual socialising opportunities
for peer support for LGBT young people. An LGBT group operates in Banbury and
has been active in recruiting new attendees. We will commission training in this
area of work for the hubs if necessary. Work with targeted groups including LGBT
can continue to be a priority if identified as a key local need.

No cuts are being made to SEN Support Services (SENSS) and to statutory
services provided by Educational Psychologists. Schools will be able to buy
additional educational psychologist time through a traded service. A traded service
for Behaviour Support is being promoted across schools and settings to maintain
some level of additional resource to access and buy in.

A workforce development programme will be established to provide all staff with
induction, ongoing support and supervision and continued professional
development. This will provide good opportunities for staff to build on their existing
skill base and knowledge relating to meeting the needs of equality groups and to
extend their capacity to work in environments less familiar to them.

Conclusion: from the above assessment the council believes that the hub model or Early
Intervention should be implemented, but there are important safeguards we need to put
in place to support communities which may be disproportionately affected. Our actions to
mitigate the risks and reduce impact are set out in the action plan

Service and Community
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Proposal

The proposal is to reshape education services to support an increasing
range and diversity of schools and other settings in particular concentrating
resources and providing targeted support and challenge on those where
children are not making sufficient progress. Working with schools and
settings the new services will build capacity to meet the changing education
landscape through leadership, professional development and sustainable
business planning. In areas such as SEN, we have proposed little change
whilst recognising this area is likely to require future review as a result of the
outcomes of any changes to national policy following the SEN and Disability
Green Paper.

Business skills services will make efficiencies by bringing together 14-19
and 16-19 services, the education Business Partnership and wider adult
skills to work across Children, Education & Families Directorate and the
Environment & Economy Directorate. Schools Organisation and Planning
will remain relatively unchanged.

What our
initial SCIA
research
shows

We found no likely direct negative impact arising from the proposal to the
statutory equality groups

The reduction in challenge and support in good and outstanding schools will
mean less external support and intervention for some equality groups of
young people. Though these proposals are not targeted at specific groups,
there is a likely impact here which will become the prime responsibility of the
schools involved.

We found that there may be a risk for some Black, Asian and Minority Ethnic
(BAME) groups where attainment has been lower than peer groups in other
counties.

The reductions in support in good and outstanding schools will mean less
external support and intervention in areas of socio-economic deprivation.

What have
we done
since

= Reviewed our existing data to better understand the impact of the policy
on groups who may be more affected. This includes our Joint Strategic
Needs Analysis, a detailed database shared with our partners.

= Held a general consultation putting the proposals on line and talking to
interested parties.

» Held specific consultations with parents and carers, children and young
people, including with OYE, a young person disability forum. We have
also reviewed previous consultations.

= Reviewed our initial assessment at the Social Inclusion Reference
Group.
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Assessment

Feedback on the School Improvement proposal was largely positive and largely confirms
that the model itself does not detrimentally impact on Oxfordshire communities or equality
groups.

What did the consultation tell us?

e Concern regarding impact of reduced support services for Educational Psychologists,
Special Educational Needs/ Learning Difficulties and Disabilities, behaviour,
attendance, permanent exclusions.

e Concern there is little for BAME, disabled and Travellers.

= Low aspirations for disabled children — will less service mean even lower aspirations?

= QOut of School Liaison Officers great at accessing inclusive activities and giving info —
will they go?

= Schools will never ‘buy in’ same services: “our school is already very stingy and
complains all the time about cuts and how we don’t have enough money — so by
making schools BUY additional services means making sure the people don’t receive
any service ..I” Asking schools to buy in services is OK — “but mostly it will mean
parents have to buy it privately and if you can’t afford it you won't get it”

Equality Groups Impacted:

Special Educational Needs (SEN), Learning Difficulties and Disabilities (LDD).
There is a risk that outcomes for children and young people with SEN and LDD will be
impacted by the proposals for School Improvement.

What do we know about children and young people receiving support for SEN,
Learning Difficulties and Disabilities in Oxfordshire?

Children have special educational needs if they have learning difficulties or disabilities
that make it harder for them to learn than most children of the same age and thus
require special educational provision. There are three levels of need, School Action,
School Action Plus and Statement.

The JSNA indicates that in 2008/9, approximately 6% of school children in Oxfordshire
were identified as School Action Plus.

In Oxfordshire in October/November 2010:

. 1,955 pupils have a statement of Special Educational Needs

o 4,968 children are in support of ‘School Action Plus’

. The local area child population in Oxfordshire (age 0-18) is 137,500

The gap between SEN and non-SEN pupils' attainment at Key Stage (KS) 2 in
Oxfordshire is increasing. Attainment levels for all pupils have risen year on year and
attainment levels for children with SEN have also increased for the last three years but
the rate of increase for children with SEN is slower and therefore the gap has widened.

At KS4 the trend is similar, although there has been a marked increase in attainment for
children with SEN from 2009 to 2010.
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Black Asian and Minority Ethnic (BAME) Children and Young People and Travellers

Changes to the Equality and Diversity Achievement Service (EDAS) will result in
government funding being directly channelled to schools. This will enable schools to
make more effective local decisions on the needs of BAME pupils, with the aim of
developing improved outcomes and promoting equality, however, schools may be faced
with competing priorities regarding the use of this funding.

What do we know about BAME children and young people in Oxfordshire schools?

The January school census shows that 16.5 % of the statutory school age pupils in our
schools are from BAME groups. 0.2% of these pupils are Travellers.

The academic outcomes by the age of 16 for young people illustrate the need to address
the issues of underachievement of some BAME and Gypsy, Romany and Traveller
(GRT) groups. The chart below of Key Stage 4 results (GCSEs) illustrates the
percentage of Oxfordshire pupils achieving five or more good passes at GCSE (A* - C)
including English and mathematics by ethnicity. The overall national average is 55.2%
and the Oxfordshire average is 57.3%.
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Children and young people living in poverty. There is a risk that outcomes for children
and young people with SEN and LDD will be impacted by the proposals for School
Improvement.

What do we know about children and young people living in poverty in
Oxfordshire?

. In Oxfordshire in 2008, 11.7% of children were in poverty. This is lower than the
national average of 20.9% however levels varied across Oxfordshire.
. In West Oxfordshire 7.4% of children were in poverty compared to 23.2% of

children in Oxford City.
. The top five wards had 34%-42% of children living in poverty (Carfax, Blackbird
Leys, Northfield Brook, Rose Hill & Iffley and Churchill).

*Source: HM Revenue & Customs Child Poverty Statistics for 2008.

. In 2008/9, 9% of school children were eligible for FSM across Oxfordshire (6,944
of 81,057 school children).

. Levels varied greatly across Oxfordshire areas: 16% of Oxford school children
were eligible for FSM, compared with 5% in West Oxfordshire.

Percentage eligibility also varied greatly between Locality areas:

. In nine of the 13 Localities fewer than 10% of children were eligible for FSM, while
in Oxford South East 24% (nearly one in four) of school children were eligible.

J At Ward level, the top five wards had 23%-27% of school children eligible for FSM
(Carfax, Blackbird Leys, Northfield Brook, Banbury Ruscote and Rose Hill & Iffley).

Directorate Response:

o The hubs will provide support services for inclusion social care, behaviour and
attendance.
o Aspirations for children with SEN and disabilities will not be lowered. The recent

Green Paper Support and aspirations: a new approach to special educational
needs and disability aims to encourage the highest aspirations and the directorate
will be exploring the government’s proposals to improve services in Oxfordshire.

o SEN services are being brought together to enable continuity of service delivery,
common principles and approaches from birth to age 25, this includes the Early
Years SEN team, statutory SEN Casework team, SEN Support Service and
Educational Psychology Service. SEN services will play a key part in narrowing
the gap in outcomes for children with SEN and will work closely with schools,
settings, other education services, Early Intervention and Social Care teams.

. The Education Bill 2011 will significantly change the educational landscape. This
will affect schools themselves, their governors and the council’s role as local
authority. Schools will receive greater individual responsibility and freedoms to
shape their approaches for the benefit of their pupils. Headteachers and
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governing bodies hold the responsibility for school improvement. Governing bodies
are expected to commission independent advice / support themselves.

o The needs of BAME groups and Travellers will be met by the restructured Equality
and Diversity Achievement Service (EDAS). The further reorganisation of this
service is part of a planned longer term review of the effectiveness of work in this
area. Principally schools will take direct responsibility for managing the support of
pupils at risk of underachieving allowing senior EDAS team members to provide
challenge to schools in this respect and ensure best practice is developed and
shared. We have carried out a full Equality Impact Assessment of the services
provided for these groups and have established systems for monitoring
attainment.

The coalition government has established a pupil premium. This funding allocation
is mainly targeted at young people whose parents’ income is particularly low. The
funding source will follow the pupil to their school, which will then have
responsibility for ensuring that this resource is effectively used to support the
learning needs of such pupils.

o We will work with schools and in particular those schools with the greatest needs,
to ensure that the achievement of underperforming groups is recognised,
challenged and supported.

Conclusion: from the above assessment the council believes that the School
Improvement proposal should be implemented but there are important safeguards we
need to put in place to support communities who may be disproportionately affected. Our
actions to mitigate the risks and reduce impact are set out in the action plan.
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c. Children’s Social Care Services

Proposal To redesign our Children’s Social Care Services in response to national
policy changes. There will be no reduction in funding for frontline social care
services; including child protection. However, pressures on these services
are acknowledged as increasing. The proposed management restructure
will maintain the current area structure, where the core functions of
children’s social care — assessment, care management of children in need
of protection, and those looked after are being delivered through the three
geographical areas. The aim of the proposal is to enable the service to
concentrate on the core business of protecting children from abuse and
neglect and supporting the most vulnerable children.

What our We found no likely direct negative impact arising from the proposal to the
initial statutory equality groups.

research We identified some potential barriers relating to disability: the reduction in
shows overall short breaks and placement availability will affect some families

although the majority of services will continue to be provided.

What have We have :
we done .

: Reviewed our existing data to better understand the impact of the policy
since

on groups who may be more affected. This includes our Joint Strategic
Needs Analysis, a detailed database shared with our partners.

= Held a general consultation putting the proposals on line and talking to
interested parties.

» Held specific consultations with parents and carers, children and young
people, including with OYE, a young person disability forum. We have
also reviewed previous consultations.

=  Reviewed our initial assessment at the Social Inclusion Reference
Group

Assessment

Consultation feedback on Children’s Social Care proposal was largely positive and
largely confirms that the proposal itself does not detrimentally impact on Oxfordshire
communities or equality groups. We are not proposing a reduction of the number of staff
responsible for the delivery of services and therefore there will be minimal impact on
equality groups arising from the proposal.

Conclusion: from the above assessment the council believes that the Children’s Social
Care proposal should be implemented. We will continue to monitor to ensure safeguards
are put in place to support communities who may be disproportionately affected in the
future. Our actions to mitigate the risks and reduce impact are set out in the action plan
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Impact Assessment Page 161 Page 13 of 15




CA7

Action Plan

Lead

Desired Outcome and Action Timescale
Manager

1. Establish a draft suite of headline performance and | Educational Summer
information data, which we will be agreed with Effectiveness | 2011
schools. This is being designed to provide an Manager
overview of performance, including a range of (EEM)
potential risk factors/indicators to support initial
decisions with regard to targeting of resources to
meet the needs of equality groups.

2. Establish a tightly defined team of LA officers
whose role will be specifically focussed on targeted | Educational Summer
challenge, intervention and support for identified Effectiveness | 2011 and
schools and settings at risk of underachievement. Manager ongoing
Ensure that this team is well trained and effective in
relation to the needs of equality groups.

3. Ensure that EDAS colleagues work in partnership EEM & School | Summer
with other educational effectiveness officers in Improvement | 2011 and
planning for and in support and challenge of AEN / SEN ongoing
schools and groups of pupils at risk of under- Manager
achievement, including any BAME and Travellers

4. Increase the involvement of families and the Children with Summer
voluntary sector in the future development of SEN SEN Manager | 2011 and
services, to improve quality and value for money, ongoing
and to deliver better outcomes for children.

5. Ensure the needs of disabled children young people | Disability Summer
and their families remain a high priority and focus Senior 2011 and
by providing social care specialist skills, knowledge | Manager ongoing
an experience.

6. Continue to implement Oxfordshire’s Placement Deputy Summer
Strategy And Commissioning Plan For Children In Director — 2011 and
And On The Edge Of Care Children’s ongoing

Social Care

7. Ensure equality groups access services — the Early | Early By March
Intervention service will set clear baseline data in Intervention 2012
relation to access to services by equality groups in | Manager
hubs and satellites in particular in relation to young
people with disabilities and LGBT groups and
monitor uptake and review action to be taken.

8. Support access to youth provision in rural Youth By March
communities — Oxfordshire County Council will Inclusion and | 2012

Service and Community
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Desired Outcome and Action MLead Timescale
anager
support community groups to develop local Positive
solutions to the delivery of youth provision in areas | Activities
where it is no longer able to fund services directly, Manager
and in particular in relation to rural communities
through the Big Society fund and proposals.

9. The Hub Development Project Task and Finish Early Sept 2011
Group will design and deliver workforce Intervention onwards
development programmes to address meeting the Manager
needs of equality groups, incorporating the views of
children, young people, parents and carers from
these groups.

10.Undertake assertive outreach work to ensure Sept 2011
equality of access to support and provision for Early onwards
children and young people from equality groups Intervention
and those living in rural communities Hub Managers

/Children’s
Centres
Managers

Details of any targets

. Relevant targets are set out in the Action Plan in Oxfordshire’s Placement Strategy

and Commissioning Plan for Children In and On the Edge Of Care.

o Relevant targets are set out in Children and Young People’s Plan Action Plan.

o Through local performance dashboards, we will be able to set targets and monitor

performance.

Details of agreements to be made with any partners to mitigate any risks

. Consideration to continue Service Level Agreement with Oxfordshire Association
for Young People until March 312012 in order to support the development of local
infrastructures for the community led solutions to youth provision, with a particular
emphasis on rural and disability access.

o Agreements through partnership arrangements eg OSCB and Children’s Trust.

Next Review : December 2011
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Division(s): All

CABINET - 19 APRIL 2011
FINAL PROPOSAL FOR INTERNAL HOME SUPPORT SERVICE

Report by Director for Social & Community Services

Introduction

1. The internal Home Support Service has become increasingly unaffordable due
to efficiency savings targets and the introduction of personal budgets. Cabinet
decided in principle on 21st December 2010 to cease operation of the service,
subject to the outcome of consultation with Service User groups and staff.

2. This report summarises the consultation process, the main issues that were
raised, and the proposed actions in response to consultation. While some
minor changes to the timing of transition are proposed, Cabinet is
recommended to approve the cessation of all internal Home Support services
for adults by April 2012, subject to the availability of suitable alternatives.

3. The report concludes with a summary of how staff and Service Users will be
supported through the transition programme, including a timetable of the
phased run-down of internal service by geographical areas. High priority is
given to ensuring continuity of support for vulnerable people, and fair
treatment for staff with an emphasis on supporting them to find alternative
employment in the care sector.

4. The numbers of staff and Service Users are already falling through natural
turnover. A freeze on recruitment and new entrants to the service is in place.
At the end of March 2011, there were 320 staff employed across the range of
services, providing support to 500 Service Users. It is estimated that there will
be a reduction of a further 150 Service Users through natural turnover before
the service finally ceases to operate in April 2012.

5. Consultation Programme
Following the in principle decision taken by Cabinet on 21%' December, a
consultation programme was undertaken with UNISON, staff and Service User
groups from 10" January to 10" April 2011. This period complies with the
statutory requirement for major redundancy programmes involving over 100
staff.

6. Consultation papers were produced for staff and Service User groups, and
these are available as background documents. Sixteen well-attended local
meetings were held with managers and staff. Four groups representing
Service Users were also consulted. The majority of questions from staff
related to the process and terms of redundancy, and were recorded in a
‘Frequently Asked Questions’ paper which has been sent to all staff.

7. A wide range of comments and concerns were also raised during the
consultation, and the main themes are summarised in the table below. This
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shows the management response and key changes to the proposed transition
programme. A more detailed summary is contained in Annex 1. Full details of
comments and questions from each staff meeting are available as background

documents.

Consultation Theme

Action in Response to Consultation
[Key Changes in Bold]

Staff/lUNISON

1. Staff are sad to leave the Council, and
to lose a valuable service, but resigned to
the outcome

Noted. Managers to support staff through
transition programme.

2. Staff have a reasonable understanding
of what is likely to happen, and what
support is available. Some staff did not
attend meetings.

All staff to have two individual
meetings with line managers.

- Contact to be made with staff who did
not attend meetings.

- Issue ‘Frequently Asked Questions’

3. Cuts are affecting the most vulnerable

- Alternative services of good quality will
be arranged for all eligible Service Users.
Reductions in Unit Costs will allow a
broadly similar service to be purchased
for a reduced budget

4. Reservations about Personal Assistant
(PA) role, and risk to Service Users.
Many staff did not have a good
understanding of implications and
benefits of PA work.

- Personal Assistant Unit has been set
up to support staff and Service Users

- Information sessions organised
countywide to inform staff, and promote
PA role. Strong interest shown so far.

5. Reservations about working in the
private sector, possible loss of trained
staff

- Seminar with new contracted
Providers to assist recruitment process
- Job Fairs and contact with prospective
employers

- General survey and individual
questionnaires to be issued to staff about
alternative employment preferences

Service User Groups

1. Concern about availability and quality
of alternative services

- Transition timetable will be extended
if alternative services not available in
isolated areas.

- Additional contract monitoring to be set
up, to ensure services are satisfactory

2. Loss of ‘service of last resort’ to
provide support if alternatives are not
available for some Service Users

- Community Response Team to be set
up until market fully developed. [See para
13 below]. Temporary central group of
20+ staff on shifts to work with hard-to-
place Service Users, or for care
breakdowns.

3. Timetable for transition may be too
short, with insufficient alternative capacity
in some areas

- Time allowed for transition extended
by at least a month in each area.

4. Deterioration of terms and conditions,
loss of pension rights

- Noted. Additional promotion of Personal
Assistant (PA) role will allow some staff
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Consultation Theme Action in Response to Consultation
[Key Changes in Bold]

to achieve a higher hourly rate as PAs.
Additional information issued to staff on
pension rights, in FAQ format.

5. Quality, supervision and income - Risk noted. PA Unit will be enhanced,
security of Personal Assistants ‘Support with Confidence’ scheme will be

actively promoted.

10.

11.

Impact of Consultation on Option Appraisal

No substantive comments or alternative proposals were received during the
consultation exercise which would require a change to the fundamental
proposal set out in the Cabinet report of 215 December 2010. An updated
Options Appraisal is attached as Annex 2. This report recommends that the
Council should cease to provide an internal Home Support Service by April
2012 as set out in Option f, subject to the availability of suitable alternative
support.

Replacement Services

A substantial element of transition programme planning has been the
development of reprovision arrangements to ensure that sufficient alternative
support is available across the County. This is in two main areas: Domiciliary
Care and Personal Assistants.

Domiciliary Care

The proposed reprovision programme has been closely linked to a parallel
tendering exercise for domiciliary care services, with new contracts due to
start in July 2011. Strong interest has been shown by prospective bidders. 53
applications have been received from a wide range of existing and new
domiciliary care providers. Competitive prices have been offered, but the total
volume of available capacity from these providers is not known at this stage.
Detailed discussions will be initiated with the most price-competitive providers
in each Locality as soon as the awards are confirmed, so that recruitment of
internal Home Support staff can be facilitated if they so wish. Several of the
bidders are already seeking to appoint staff who are leaving the internal
service.

Concern was expressed by staff and Service User groups during consultation
about the quality of private sector domiciliary care alternatives. Members will
be aware that around 75% of the Council’'s domiciliary care requirements are
already provided by the independent sector (over 570,000 hours per year).
99% of domiciliary care purchased by the Council is from providers rated by
the independent Care Quality Commission (CQC) as 2 or 3 star (good or
excellent). By comparison with other Local Authorities, Oxfordshire is in the
top quartile on domiciliary care quality overall. We are ranked top in our
comparator group and second in our regional group. Data from the recent
Home Support User Survey in Oxfordshire indicates reasonably high levels of
satisfaction with external providers.
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Personal Assistants

The development of Personal Assistants (PAs) as an alternative to standard
domiciliary care is a high priority for the Council. Employment of a PA gives
Service Users much more choice and control, at a cost which can be
significantly lower than agency prices. 320 PAs are already employed by 175
Service Users across Oxfordshire. 60 new Personal Assistants are in the
process of being approved through the ‘Support with Confidence’ scheme, and
30 internal staff have already signed up to learn more about the role through
local awareness sessions. Demand is not known in detail at this stage, and
will become clearer when individual Service User visits take place, starting in
June 2011. A ‘Personal Assistant Unit’ has been established to provide
support for PAs and Service Users, including a matching service to link PAs
with employers.

Contingency Plans

The shortage of domiciliary care in certain areas (particularly in the South) is a
recognised risk for the transition programme, although this situation should
improve as new contractors are introduced from July 2011. In response to
concerns expressed during consultation, a temporary ‘Community Response’
Team will be established. It will employ around 20 staff on a shift basis to pick
up ‘hard-to-place’ cases, particularly requiring double-handed care, or in
isolated rural areas. This team will partly mitigate the risk of alternative supply
not being available when an internal locality team is phased out.

Transition Process

An interim restructure has already been implemented to achieve the
necessary efficiency savings of £1m. in 2011/12. If the proposal to cease to
provide services internally is finally approved by Cabinet, this structure will be
extended to provide resources for managing a substantial redundancy
programme, and to arrange alternative services for all eligible Service Users.

If the decision is taken to cease to provide the services internally, all staff will
receive formal notification of the outcome. They will then be invited to attend
an individual meeting with their line manager to discuss alternative
employment options, and will be given the date of their redundancy. A further
meeting will be held immediately prior to redundancy to confirm alternative
support arrangements for Service Users.

Following the decision of Cabinet on 19™ April, all current Service Users will
receive a formal notification of the outcome. If the proposal is confirmed, all
Service Users will then receive a visit from a manager to discuss alternative
support arrangements. Service Users who request a Personal Assistant will be
allocated a Personal Budget immediately, and offered support with
employment arrangements.

Timetable for Service Transition and Reprovision

The provisional timetable is set out as Annex 3. A further month has been
added to the time allowed for transition in each area, as a result of comments
received during consultation. The Relief to Carer service will now be phased
out over eight months, rather than at the beginning of the programme as
originally planned, again in response to consultation. Subject to decision of
Cabinet, redundancy notices will be issued in phases to allow time for

Page 168



18.

19.

20.

21.

22.

23.

CA8

recruitment to take place, and alternative services to be arranged. This
timetable may need to be brought forward in some areas if staff or Service
User turnover is higher than expected.

Care Quality Commission

The Care Quality Commission has been informed of the proposed cessation of
internal Home Support services, and the restructuring which has already taken
place to achieve cost savings in 2011/12.

Impact Assessment

An Equality Impact Assessment has been undertaken in respect of the
proposed changes. The key changes following the consultation are:

All staff will have two individual meetings with managers to help discuss any
specific needs or questions.

Local providers will be invited to seminars which will be arranged in advance
of service users being transitioned to new arrangements.

The Community Response Team will exist to support those service users with
particularly high levels of needs, or in rural areas.

This assessment is available as a background document.

Financial and Staff Implications

The estimated financial savings resulting from the closure and re-provision of
the Home Support service were set out in the Cabinet report of 21st
December 2010. Actual savings will not be known until all current Service
Users have been found alternative provision, at prices which are not currently
confirmed. Ongoing savings in a full year (excluding redundancy, retirement
and closure costs) are likely to be in the £1.5-2.5m per annum range.

A significant number of redundancies is anticipated as a result of the
reprovision of this service, because there will be limited opportunities for
redeployment within the Council. Staff will be offered a range of options to
assist them in finding alternative employment. The details were set out in
consultation papers and staff meetings, and will be discussed again in
meetings between individual staff and line managers. Every effort will be made
to retain as many staff as possible within the care sector.

Around 30% of the staff employed in the Home Support Service are aged 55+,
and will be eligible for early retirement if they are in the Local Authority
pension scheme. While every encouragement will be given to these skilled
and experienced staff to remain in the sector, some are likely to retire, and not
be available to the care market.

Key Risks and Mitigations

The Project Team has undertaken extensive analysis and detailed planning to
ensure continuity of service. However, in a major programme of this nature, it
is not possible to remove all risk while achieving significant financial savings.
A summary of the key outstanding risks and mitigations during the
implementation phase is set out below.
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RISK

MITIGATION

a) Shortage of alternative supply,
breakdown in new care arrangements

- Community Response Team

- Potential to adjust timing of transition
to allow services to develop

- Close monitoring of new contracts

b) High cost of alternative support

- Competitive tender

- Strategic and tactical management
plans to monitor and control
expenditure in reprovision exercise

- Contingency fund in transition phase

c) Extended transition period, full savings
not achieved in 2011/12

- Minimum savings of £1m are expected
in 2011/12.

- Business Plan does not require full
savings to be achieved in 2011/12

d) Loss of experienced staff

- Personal interviews with staff to assist
with alternative employment

- Close liaison with incoming providers
- Strong support for staff who wish to
become PAs

24.  The Director of Social and Community Services would like to extend his
appreciation to internal Home Support staff and managers for their dignified
and professional approach to consultation, at an extremely difficult time for
their service. The commitment of these staff to the welfare of Service Users
has been exemplary. The Director wishes to assure staff that every effort will
be made to ensure continuity of support and care for Service Users affected

by the reprovision of Home Support.

RECOMMENDATIONS

25. The Cabinet is RECOMMENDED to

(a) Note the outcome of consultation with staff and Service User groups,
and agree the changes to original proposals set out in para 7 above

(b) Agree that the internal Home Support Service will cease to operate by
April 2012, subject to satisfactory reprovision arrangements set out in
paras 10-13 and any other necessary actions required to maintain

continuity of service

(c) Request a progress report from the Director of Social and Community
Services to Adult Services Scrutiny Committee in December 2011

John Jackson

Director for Social & Community Services

Background papers:

Contact Officer: Martin Bradshaw - Assistant Head of Service

Tel: 01865 323683

April 2011
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ANNEX LIST
Annex 1: Summary of Consultation responses

Annex 2: Revised Options Appraisal
Annex 3: Timetable
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Annex 1 — Consultation Themes

INTERNAL HOME SUPPORT — CONSULTATION UPDATE -
COMMON THEMES FROM STAFF & SERVICE USER GROUPS

This document includes the key themes from staff consultation meetings and service user group
meetings held over the last few weeks.

STAFF CONSULTATION MEETING — KEY THEMES & RESPONSES

Theme 1: Staff are sad to go and sorry to lose a valuable service.
e This has been noted through the meetings and will be built into the final consultation report.

Theme 2: Staff have a reasonable understanding of what is going to happen and what support is
available.
e Managers will undertake further work to contact those who have not attended a consultation
meeting to ensure they are fully informed and involved.
e A survey is being conducted to get a better understanding of the assistance staff would like to
help them find other work and access information and advice
e Frequently asked questions have been circulated to all staff
e All staff will have two individual meetings with managers to discuss their options

Theme 3: These cuts are affecting the most vulnerable people
e The efficiency savings will affect everyone. However, the reductions in unit cost should allow
Service Users to buy a broadly similar service for less money.

Theme 4: There is confusion and reservations about Personal Assistant role
e During the course of the consultation meetings we have become clearer about the benefits of
Personal Assistants.
e A series of three hour awareness sessions has been arranged for 150 staff.
e The PA Unitis currently being implemented and will support staff in becoming PAs and
service users to find PAs.

Theme 5: There is concern about risk to Service Users who employ PAs
e All arrangements would be checked and monitored. Where a Personal Assistant, (preferably
approved through Support with Confidence), is in place, a support plan will need to be agreed
by the Council. Personal Assistants will not be appropriate for all service users.

Theme 6: There is concern about losing pay ifiwhen working as a Personal Assistant the service user
dies or goes into hospital
e The PA Unit will attempt to identify work and provide assistance to match hours Personal
Assistants have available where circumstance change, but this cannot be guaranteed. If
regular income is important then individuals may want to consider working for a care agency
as well as being a Personal Assistant.

Theme 7: Service Users are worried or don’t know what is happening.

o Letters have been sent to all Service Users and a helpline is available to discuss issues or
concerns. When the final decision is made, Service Users will receive a further letter informing
them of the next steps. The first potential step would be a visit from a member of Council staff
to discuss the options available. Service Users will continue to have their care needs met,
although their support will come from a different provider. Any alternative arrangements will be
made in good time, and the Council will continue to have a ‘Duty of Care’ to all Service Users.

Theme 8: Personal budgets may not be spent properly by vulnerable Service Users.
e The assessment and support planning stages are designed to record and manage these risks.
For example if a Service User was at risk then a direct payment may not be appropriate. It is
important to emphasise that there is little evidence of this occurring.
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Theme 9: Public and professionals don’t know the service is closing
e At the moment the consultation is taking place with staff and service user groups on the
proposal to close the service. There has been communication to all staff and service users
informing them of the proposed changes. There have also been comments in the local media
about the changes. When the final decision is made there will be a communication plan to
inform people of the decision.

Theme 10: The whole closure process could have been handled better — bad timing with mileage /
changes to terms and conditions
e Certain changes have been made by the County Council and apply to all staff and are out of
control of the work on the service. The approach to communication has been well structured,
consistent and open.

Theme 11: Why couldn’t staff have been given option of reducing Terms and Conditions?
e The reduced Terms & Conditions would not have made sufficient difference to the cost of the
service. The option was discussed with Unison but felt not to be viable.

Theme 12: There are reservations about working in the private sector which could result in a possible
loss of trained staff
e Following the appointment of the new external providers a seminar with will be held to assist
recruitment process
e Job Fairs will be arranged to bring together staff and external providers
e Following the Cabinet decision a further survey and individual questionnaires will be issued to
staff about alternative employment preferences
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INTERNAL HOME SUPPORT — CONSULTATION UPDATE -
COMMON THEMES FROM SERVICE USER GROUPS

This document includes the key themes from service user group consultation meetings held over the
last few weeks.

SERVICE USER GROUP CONSULTATION MEETINGS - KEY
THEMES & RESPONSES

THEME 1: Concern about availability and quality of alternative services
e Additional contract monitoring to be set up, to ensure services are satisfactory
e The transition timetable will be extended if alternative services not available in isolated areas.

THEME 2: Loss of ‘service of last resort’ to provide support if alternatives are not available for some
Service Users
e Community Response Team to be set up until market fully developed. This will be a temporary
group of 20+ staff on shifts to work with hard-to-place Service Users, or for care breakdowns.

THEME 3: Timetable for transition may be too short, with insufficient alternative capacity in some
areas
e The transition timetable will be extended if alternative services not available in isolated areas.

THEME 4: Concerns about the deterioration of terms and conditions for staff such as the loss of
pension rights
e This has been noted through the meetings and will be built into the final consultation report.
e Additional promotion of Personal Assistant (PA) role will allow some staff to achieve a higher
hourly rate as PAs.

THEME 5: Concerns about the quality, supervision and income security of Personal Assistants
e This risk has been noted through the meetings and will be monitored closely through any
changes.
e PA Unit will be enhanced, ‘Support with Confidence’ scheme will be actively promoted.

THEME 6: Concerns that service users will be left with no support

e High priority will be given to ensuring continuity of support for vulnerable people

e The County Council will continue to meet people’s eligible needs
Following the decision of Cabinet on 19" April, all current Service Users will receive a formal
notification of the outcome. If the proposal is confirmed, all Service Users will then receive a visit from
a manager to discuss alternative support arrangements. Service Users who request a Personal
Assistant will be allocated a Personal Budget immediately, and offered support with employment
arrangements.
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ANNEX 2 — UPDATED OPTION APPRAISAL SUMMARY

OPTION

IMPACT- USERS

IMPACT - STAFF

RISKS

5 YR SAVINGS

A. Continue current service, run
down to a residual service over
several years

No change immediately but
severe impact as the risk
becomes reality.

Progressive reduction in hours.
Voluntary redundancy. Does not
address the viability of the internal
service.

Collapse in demand, sudden loss
of supply as staff leave due to
reduced hours.

Nil

B. Restructure, reduce costs and
Terms and Conditions Implement
Feasibility Study savings of £1.3m,
maintain services in-house

No change to service delivery,
less access to managers. Service
users would not be able to pay for
the care from this source
(although they would be able to
pay for care provided by external
agencies or personal assistants).

Significant changes to terms and
conditions; redundancy of
managers. Does not address the
viability of the internal service.

Terms and conditions lead to high
staff turnover; service is still too
expensive for personal budgets

£6.5 million over five
years

0. Transfer most staff to external
rivate sector contractors - 80% of
taff to external block contracts,
UPE applies.

—

\l

(@3]

Limited impact as service users
still receiving similar level of care
through same carers. However,
care providers are unlikely to be
willing to provide the care on this
basis.

Limited impact if staff transferred
to external providers with
protected terms and conditions.
Significant impact if providers are
not interested in doing this (most
staff made redundant).

External providers not willing to
take on TUPE staff; TUPE inflates
external market making it too
expensive for personal budgets.

£9 million over five
years

D Transfer most staff to a Social
Enterprise — likely that TUPE would

apply

Service users exposed to risks if
this untested arrangement is
unsuccessful. In addition, service
users would not be able to pay for
their care if they want to purchase
this from the new organisation
(although they would be able to
buy that care from other providers
or personal assistants)

Limited impact initially as staff
transferred to new social
enterprise provider with protected
terms and conditions. However,
potentially leaves staff exposed to
significant risks in the longer term.
This approach does not make the
service viable.

Untested approach in Oxfordshire;
unknown whether people would
use with their personal budget;
competing against a skilled
external market. In addition, the
new organisation would have the
same problems as the internal
service namely that its costs
would be significantly greater than
alternative providers.

£9 million over five
years

E. Transfer some staff, make the
remainder redundant - Transfer
50% of staff under TUPE, remainder
are made redundant

Significant impact to users as will
involve changing provider and
changes of carer

Significant impact as staff made
redundant or transferred to
external provider

External providers not willing to
take on TUPE staff; unclear
whether TUPE could be applied in
a selective way

£9.4 million over five
years

F. Close the service by April 2012,

Significant impact to users as will

Significant as staff will have to find

£15 hourly rate may not be

£12 million over five
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purchase alternatives at around £15
per hour

involve changing provider and
changes of carer. However, this
approach ensures that care
providers are clear about the cost
of home care and will need to
provide care at that cost.

alternative employment through
external providers or as personal
assistants. Strong interest now
being shown in PA role by internal
staff.

delivered by the new home
support providers; PA provision
may not be accepted by Service
Users. However, these are
general risks that apply to all
service users under self-directed
support. If these risks emerge
then the County Council will have
to take action to ensure that good
quality care is available.

years

9/ | ebed




Annex 3 — Proposed Closure Timetable — April 2011 Version

PROPOSED CLOSURE

TIMETABLE

NB: Closure dates may be extended if reviews take longer than

planned, or sufficient alternative support is not available

SERVICE AREA

LOCALITY

REDUNDANCY

SERVICE USER

CLOSURE

CLOSURE

NOTICES

REVIEWS

START

END

2011

2011

2011

Relief to Care

Countywide

May

May/October

June

December

Night Care

City

May

May/June

June

August

Vale

Abingdon,
Grove,

Wantage,
Faringdon

May/August

June/September

July

November

South

Didcot,
Thame,
Wheatley,
Watlington,
Berinsfield,
Wallingford,
Henley,
Goring

May/July

June/August

July

October

City

Oxford City

June/August

July/September

September

December

Cherwell

Banbury,
Bicester,
Kidlington,
Yarnton

July/September

August / October

September

January 2012

West

Chipping
Norton,
Woodstock,
Charlbury,
Witney,
Eynsham,
Burford,
Carterton

July/September

August / October

September

January 2012
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Agenda ltem 9

Division(s): Headington & Marston

CABINET - 19 APRIL 2011

PROPOSAL TO EXPAND NEW MARSTON PRIMARY SCHOOL,
OXFORD

Report by Children, Young People & Families

Introduction

1. In recent years Oxford has experienced a significant and sustained rise in
primary pupil numbers. To meet this demand, in 2008 an additional 105
primary school places across the city were agreed; in 2009 a further primary
245 additional places were created and in 2010 another 238 additional places
were created. Looking to the future, significant additional housing is proposed
in Oxford City Council’'s Core Strategy, which will, in turn, lead to increased
pupil numbers across the city.

2. The proposal to expand New Marston Primary School is one part of the
County Council’s strategy to meet the need for primary school places in
Oxford. The school agreed to take more than its admission number in
September 2009 and 2010, accepting up to 60 children into the Reception
(F1) class as part of the increased places noted above. A decision is now
needed on whether to permanently expand the school to 2 forms of entry (with
an admission number of 60) and to enlarge the physical capacity of the
school.

3. New Marston Primary School is a primary school for 3-11 year-olds in the
north-east of Oxford. Its catchment area includes Headley Way and Northway.
Until now, the school has published an admission number of 30. For
September 2010, 33 parents chose the school as their first preference, with 76
preferences in total for the school. The current number of children (January
2011 pupil census) in Years 1-6 is 197, and in Years F1-6 is 248, as shown

below:
Nursery | Reception
F2 F1 Y1 Y2 Y3 Y4 Y5 Y6
26 51 51 30 30 28 28 30
4, There are five statutory stages for a proposal to expand a school:

i. consultation;

ii. publication of a statutory notice;
iii. representation;

iv. decision;

v. implementation.
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This proposal has completed the first consultation stage, and a decision is
now sought as to whether to proceed to publication of a statutory notice and
representation.

The Proposal

The proposal is to increase the formal published admission number from 30 to
60 children, on a permanent basis from September 2012 (an admission
number of 60 has already been published for 2011). This will eventually
increase the school’s total capacity from its current 225 places in Years 1-6 to
a maximum of 360.

To accommodate this growth in pupil numbers, there will be some extension of
the school’s buildings, and a feasibility study is underway as to how this can
best be provided.

Representations

During the informal consultation phase (17 January 2011 — 7 March 2011) a
meeting was held at the school for parents to discuss their concerns with a
county council officer and a consultation document (Annex 1) was sent to
parents of children at New Marston Primary School, as well as to local
councillors, other schools and early years providers in the area; it was also
available on the OCC website. Ten responses were received. Two
respondents raised no concerns on the proposal and supported it in principal,
six respondents raised concerns about the proposal and two were neutral.

The reason given for supporting the proposal (by one respondent) was:
o Expansion will provide school places for local children.

The following concerns were raised by other respondents:

o Traffic at the start and finish of the school day and concern over additional
pupils being local or from further afield. (4 respondents).
See paragraph 10 below.

o Concern about sufficient permanent accommodation being guaranteed (3
respondents).

See paragraph 11 below.

o The funding for additional staffing and other resources (3 respondents).
Resourcing for the school will rise in line with pupil numbers.

o Concern about the design of the new buildings, in particular with reference
to the Hearing Impaired Base at the school and acoustic quality deemed
necessary for these pupils. (2 respondents). See paragraph 11 below.

o Concern that the school would lose the “small school” atmosphere and that
standards might fall. (2 respondents).

2 form entry is one of the preferred models of school organisation within
Oxfordshire.
o Concern about the disruption of building works. (1 respondent).
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10.

11.

12.

13.

14.

o Concern about any effect it might have on the school’s relationship to The
Cherwell School. (1 respondent).
No change in this regard would result from this proposal.

o That the school should avoid the use of fair banding for admissions (1
respondent).
There is no intention to introduce fair banding.

o That there is no detrimental effect on Catholic schools in the area.
This proposal is not expected to have an impact on Catholic schools in the
area.

With respect to concerns about traffic, there is a draft scheme to improve the
school’s car park, with some minor improvements being carried out by the
children's centre and the remainder included within the feasibility study for the
proposed expansion. The County Council Development Control team are
being consulted as part of the feasibility study. The school will also be
required to update its travel plan to reflect the increased pupil numbers. It is
expected that most of the children will live within walking distance.

With respect to accommodation, the feasibility study will identify how
accommodation can be provided to meet the statutory requirements for a 2
form entry school. The brief for this feasibility study has been agreed by the
school’s governors, and includes an additional five new Key Stage 1/2
classrooms in permanent accommodation, together with the associated
resource area, toilet facility and storage. On completion of the building works
the current temporary classroom will be removed. The brief references the
needs of the hearing impaired unit and its staff and pupils. The current
expected completion date for building works is September 2013, but the final
timeline will be confirmed during the feasibility study.

As concerns in relation to the proposal have been raised, the decision on
whether to publish a formal statutory proposal is referred to the Cabinet rather
than the Cabinet Member for Schools Improvement.

Making a Decision

Sections 18 to 24 of the Education & Inspections Act 2006 and The School
Organisation (Prescribed Alterations to Maintained Schools)(England)
Regulations 2007 (as amended) [“the Prescribed Alterations Regulations”]
establish the procedures that must be followed when enlarging school
premises. Local authorities also have a duty to have regard to statutory
guidance, in this particular case ‘Expanding a Maintained Mainstream School
by Enlargement or Adding a Sixth Form: A Guide for Local Authorities and
Governing Bodies ("the Guidance").

The Prescribed Alterations Regulations require proposers to consult interested
parties and the Guidance lists these at paragraph 1.3. The Cabinet must be
satisfied that the statutory consultation has been properly carried out prior to
the publication of the notice. Annex 2 provides details of the County Council’s
consultation with interested parties that are required to be consulted with
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15.

16.

17.

18.

19.

20.

under the Prescribed Alterations Regulations. The period of consultation is
not prescribed by legislation, although the Guidance recommends a minimum
of 4 weeks. The consultation period was in line with the Guidance having run
from 17" January 2011 to 7" March 2011, thereby meeting the four week
minimum requirement. The consultation was therefore carried out in
accordance with the Prescribed Alterations Regulations.

A decision is now required as to whether to publish formal proposals for this
expansion. If approved, a statutory notice would be published, followed by a
formal representation (Stage 3) period of four weeks. The decision-making
power in terms of determining the notice will lie with the Cabinet, and a report
will be put to the Cabinet Member for Schools Improvement if no
representations are received, or to Cabinet if representations are received, for
a final decision in due course.

Equality and Inclusion Implications

There are not considered to be any equality and inclusion implications arising
from this proposal.

Financial and Staff Implications

The direct financial implication of this report is the cost of the statutory process
recommended, which is planned for and met within the normal CYP&F budget
provision. There are no significant financial implications or risks at this stage.

If the proposal proceeds, following the 4 week statutory representation period,
there would be another report to Cabinet in due course seeking a final
decision on whether to expand the school. The longer term financial
implications of the current report are linked to the capital works that will be
carried out should the proposals be approved, and these will be the subject of
a separate detailed project approval. There will also be on-costs for the school
for additional staff and increased maintenance requirements.

The decision to proceed with the statutory process to expand the school is
normally done prior to detailed project and funding appraisal, particularly
where there is a demonstrable need as with this school. Capital funding
forward plans include funds to assist with demographic issues on school
places. A further paper for decision will follow the statutory process as normal
where capital works are required, and subject to the capital policies and
processes laid down.

Publication of a statutory proposal to expand the school requires confirmation

from the local authority that funds will be made available for the necessary
capital costs
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RECOMMENDATION
The Cabinet is RECOMMENDED to approve the publication of a statutory

notice for the expansion of New Marston Primary School, Oxford.

MEERA SPILLETT
Director for Children, Young People & Families

Contact Officer: Barbara Chillman, Principal Officer School Organisation,
01865 816459

April 2011
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Consultation on the
proposal to expand
New Marston Primary
School, Oxford

17 January 2011 — 7 March 2011

Produced by Oxfordshire County Council

‘ OXFORDSHIRE
%% COUNTY COUNCIL

www.oxfordshire.gov.uk
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Consultation on the proposal to expand
New Marston Primary School, Oxford

About New Marston Primary School

New Marston Primary School is a primary school for 3-11 year-olds in the north-east of
Oxford. Its catchment area includes Headley Way and Northway. It opened as separate
infant and junior schools in 1948, and became a primary school when the city’s schools
were reorganised in 2003.

The current number of children in each year group (October 2010 pupil census) is 268, as
shown below:

Nursery (F2) | Reception (F1) 1 2 3 4 5 6
27 43 50 30 30 27 30 31

(Pupil numbers have since risen by 13.)
Why are we consulting?

Until recently the school had planned to admit 30 children each year. Due to rising
numbers of children needing primary school places in Oxford, the school agreed to take
more than its admission number in September 2009 and 2010. The school’s admission
number for 2011 was published at 60, and we now need to decide whether to
permanently expand the school to 2 forms of entry (with an admission number of 60).

In recent years Oxford has experienced a significant and sustained rise in primary pupil
numbers. To meet this demand, in 2008 an additional 105 primary school places across
the city were agreed; in 2009 a further 245 additional places were created (including 30 at
New Marston Primary School); and in 2010 another 238 additional places were created
(including 25 at New Marston Primary School). Looking to the future, significant additional
housing is proposed in Oxford City Council’s Core Strategy, which will, in turn, lead to
increased pupil numbers across the city.

The proposal to expand New Marston Primary School is one part of the County Council’s
strategy to meet the need for primary school places in Oxford. Several other schools
across Oxford are also planned for expansion over the next few years.

We want to know your views and whether you are happy to see the school grow.

What we want to do

We are planning to permanently increase the school admission number from 30 to 60.
This means that each year group would consist of up to 60 places, taught in two classes,
making a maximum total of 420 pupils (excluding the nursery). The school’s site is large
enough to support this many children.

The current Years 2-6 would be expected to stay as 1 form entry as they move through

the school, so the school’s total numbers would grow gradually each year as 60 children
are admitted to the reception class. The school would therefore reach its maximum size
with 2 forms in every year group in 2015.

Work is under way at the school to improve the Foundation Stage area and to create an
additional Year 1 classroom. At the end of these improvements a prefabricated classroom
unit will remain on site. This will provide enough classrooms for the children arriving in
2011 and 2012.

If, following this consultation, it is decided to keep the admission number at 60 for 2013
and beyond, there will be a need for more classroom spaces. We will look carefully at the
school’s site and existing buildings toF28gBod &Bs can best be provided.




Consultation on the proposal to expand
New Marston Primary School, Oxford

Your views

Because of the large increase in the proposed size of the school we need to make sure
that the proposal is supported locally.

This consultation with parents, local schools and others will take place until
Monday 7 March 2011. You have until that date to respond (see details below).

This consultation is to help inform the plans. If, as a result of the consultation, the county
council wants to go ahead with the expansion, we will publish a public notice in the
Oxford Mail and at the school. There will then be a statutory notice period of 4 weeks,
during which you can send any formal objections to the proposal to the County Council.
These will be considered by the County Council Cabinet before making a final decision. If
you wish to object to the expansion, you must do so during the statutory notice period
even if you have already responded to this consultation. We currently expect the statutory
notice period to be in May/June 2011.

The County Council Cabinet (if there have been objections) or the Cabinet Member for
Schools Improvement (if there are no objections) will then make the final decision in
summer/autumn 2011.

How you can respond to this consultation

The information necessary for an informed response is contained in this consultation
document, which is also available online at: www.oxfordshire.gov.uk/consultation

You can respond in one of four ways:

e complete the response form at the back of this document and send it to the address
shown on the response form

¢ respond online at www.oxfordshire.gov.uk/consultation - go to the Consultation portal
¢ write a letter and send it to the address shown on the response form
® email your response to newmarston2011-manager@myconsultations.oxfordshire.gov.uk

Parents are asked to complete only one form, even if you have more than one child at the
school. Return your form as soon as possible, but by Monday 7 March 2011 at the latest.

There will be a meeting for parents of children at New Marston Primary School on
Wednesday 9 February 2011 at 2.00pm to discuss the proposal. This will be an
opportunity to ask questions of the headteacher and county council staff.
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Consultation on the proposal to expand
New Marston Primary School, Oxford

Response form

I/we wish to make the following comments:

Address (OptioNaAl) .......ceveeiiiii

D Parent of a child at New Marston Primary School
D Parent of a child at another school

D Parent of a child not yet at school

D Governor/staff at New Marston Primary School

D Local resident

D Other (SPECITY) ooeeeeeeieeee e

(Tick all that apply)

Please return by Monday 7 March 2011 to:

School Organisation and Planning
FREEPOST OXFORDSHIRE COUNTY COUNCIL

(No stamp required)

Alternative formats of this publication can be made available.
These include other languages, large print, Braille, Easy Read,
audiocassette, computer disc or email.

Please telephone 01865 816454
or email SchoolOrgPlan@oxfordshire.gov.uk

Produc;
County Print Finishers, Unit 7B ®sir1£

ggntre, Osney Lane, Oxford OX1 1TB
Tel: (01865) 815672 + Fax: (01865) 204309

E617-25 (01/11)
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Consultation with interested parties

Annex 2

The Prescribed Alterations Regulations require proposers to consult
interested parties and the Guidance lists these at paragraph 1.3. This annex
provides details of the County Council’s consultation with interested parties
that are required to be consulted with under the Prescribed Alterations

Regulations.

The governing body of any school
which is the subject of proposals (if
the LA are publishing proposals)

Consulted through distribution of
consultation leaflets (17 January
2011 — 7 March 2011).

The LA that maintains the school (if
the governing body is publishing the
proposals).

n/a

Families of pupils, teachers and other
staff at the school.

Through distribution of consultation

leaflets (to families via children) (17
January 2011 — 7 March 2011), and
invitation to a meeting for parents (9
February 2011).

Any LA likely to be affected by the
proposals, in particular neighbouring
authorities where there may be
significant cross-border movement of

pupils.

The proposals are not judged to
affect other local authorities.

The governing bodies, teachers and
other staff of any other school that
may be affected.

Other Oxfordshire schools consulted
through online consultation (17
January 2011 — 7 March 2011). Local
primary and secondary schools, and
early years providers were sent
consultation leaflets.

Families of any pupils at any other
school that may be affected.

Consulted through online consultation
(17 January 2011 — 7 March 2011).

Any trade unions who represent staff
at the school; and representatives of
any trade union of any other staff at
schools who may be affected by the
proposals.

Consulted through online consultation
(17 January 2011 — 7 March 2011).

(If proposals involve, or are likely to
affect a school which has a particular
religious character) the appropriate
diocesan authorities or the relevant
faith group in relation to the school.

Oxford CE diocese and Birmingham
and Portsmouth RC dioceses
consulted through online consultation
and distribution of consultation
leaflets (17 January 2011 — 7 March

2011).
The trustees of the school (if any). n/a
(If the proposals affect the provision of | n/a

full-time 14-19 education) the
Learning and Skills Council
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MPs whose constituencies include the
schools that are the subject of the
proposals or whose constituents are
likely to be affected by the proposals.

Local MP sent a copy of the
consultation leaflet.

The local district or parish council
where the school that is the subject of
the proposals is situated.

Local district and county councillors
consulted through distribution of
consultation leaflets and online
consultation, and Oxford City Council
sent consultation leaflet.

Any other interested party, for
example, the Early Years
Development and Childcare
Partnership (or any local partnership
that exists in place of an EYDCP)
where proposals affect early years
provision, or those who benefit from a
contractual arrangement giving them
the use of the premises.

Members of the School Organisation
Stakeholder Group consulted through
online consultation and meetings.
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Agenda ltem 10

Division(s): Wantage and Grove

CABINET - 19 APRIL 2011

PROPOSAL TO EXPAND 931-2573 CHARLTON PRIMARY SCHOOL,
WANTAGE

Report by Children, Young People & Families

Introduction

1. In recent years the Wantage, Charlton and Grove area has experienced a
significant and sustained rise in primary pupil numbers, due to both a rising
birth rate and recent/current housing developments in Wantage. Numbers are
expected to rise further over the next few years. To date the additional
numbers have been accommodated by the primary schools within Wantage
and the surrounding villages but we have reached a position where these
schools are close to, or operating at, full capacity and we need to increase
basic pupil place provision.

2. The proposal to expand Charlton Primary School is one part of the County
Council’s strategy to meet the need for primary school places in this area of
Oxfordshire. The school has agreed to take more than its admission number in
September 2011, accepting up to 60 children into the Reception (F1) class. A
decision is now needed on whether to permanently expand the school to 2
forms of entry (with an admission number of 60) and to enlarge the physical
capacity of the school.

3. Charlton Primary School is a primary school for 4-11 year-olds on the eastern
edge of Wantage, serving Charlton village and close surrounds. For
September 2010 the school had a published admission number of 40, and 42
parents chose the school as their first preference. For September 2011 an
admission number of 45 was published, but the school has now agreed to take
up to 60 children to respond to local need. The current number of children
(January 2011 pupil census) in Years 1-6 is 265, and in Years F1-6 is 310, as
shown below:

Reception
F1 Y1 Y2 Y3 Y4 Y5 Y6
45 43 44 44 40 44 50
4, There are five statutory stages for a proposal to expand a school:

i. consultation;
ii. publication of a statutory notice;
iii. representation;
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iv. decision;
v. implementation.

This proposal has completed the first consultation stage, and a decision is
now sought as to whether to proceed to publication of a statutory notice and
representation.

The Proposal

The proposal is to increase the formal published admission number from 45 to
60 children on a permanent basis from September 2012. This will eventually
increase the school’s total capacity from its current 270 places in Years 1-6 to
a maximum of 360.

To accommodate this growth in pupil numbers, there will be some extension of
the school’s buildings plus a new Foundation Stage unit, and a feasibility study
is underway as to how this can best be provided.

The school’s governing body supports this proposal, and have been actively
engaged in planning for the building extension.

Representations

During the informal consultation phase (17 January 2011 — 7 March 2011) a
meeting was held at the school for parents to discuss their concerns with a
county council officer and a consultation document (Annex 1) was sent to
parents of children at Charlton Primary School, as well as to local Councillors,
other schools and early years providers in the area; it was also available on
the OCC website. A total of 25 responses were received. 7 [28%] respondents
were in favour of the proposal (3 unconditionally) or supported it in principal
(with some concerns); 18 [72%] respondents either were against the proposal
or raised only concerns without expressing support. A breakdown of their
comments are as follows:

Reasons given for supporting the proposal specifically acknowledged that:
o The expansion will provide school places for local children (1)

o Charlton is a good school (1)

o Local MOD families will have more choice of school (1).

The following concerns were raised by respondents:

o Road traffic congestion at the start and finish of the school day, and the
need for additional on-site parking. (20 comments).
See paragraph 10 below.

o Concern about sufficient permanent accommodation (core and small group
activity) being guaranteed (12 comments).
See paragraph 11 below.

o Concern that the school would lose the “small school” ethos and caring
atmosphere. (14 comments).
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10.

11.

12.

13.

2 form entry is one of the preferred models of school organisation within
Oxfordshire

o Concern over the loss of the school swimming pool. (6 comments)
See paragraph 12 below.

o Concern about the disruption of building works and safety of children. (3
comments).

o That there is no detrimental effect on Catholic schools in the area. (1
comment)
This proposal is not expected to have an impact on Catholic schools in the
area.

With respect to significant concerns about traffic management the draft
scheme seeks to improve the school’s car park and the County Council
Development Control team are being consulted on highway matters as part of
the feasibility study. The school will also be required to update its travel plan
to reflect the increased pupil numbers and will seek to further encourage
children and their families to walk to school if they live in appropriate proximity
to the school.

With respect to the accommodation, the feasibility study will identify how the
required additional spaces can be provided to best meet the statutory Building
Bulletin 99 requirements for a 2 form entry school. The brief for this feasibility
study has been agreed by the school’s governors, and includes additional
Foundation and Key Stage 1 and 2 classrooms, an additional small hall and
potential space for the desired eventual provision of a school kitchen.

The school has successfully trialled, in line with approved OCC IT policy, the
use of wirelessly networked laptops/tablets within its classrooms and in
common with other schools has found these arrangements to be a successful
alternative to the retention of a formal IT suite.

The existing temporary classroom will be removed on completion of the first
phase of the building works as the school will then have appropriate space for
the existing cohort of students and its removal will allow work to commence of
the new build Foundation Stage unit.

The closure of the swimming pool leaves a ‘footprint’ which enables the
appropriate location of the new Foundation Stage unit. The removal of the
school’s swimming pool is a sensitive local issue but the school and
Governors have confirmed that the facility is close to failing with significant
refurbishment and maintenance required to provide a safe functional
environment. The school has identified that capital and on-going costs could
be better spent on alternative curriculum enrichment, and would have planned
to close the pool facility even without this extension proposal.

As concerns in relation to the proposal have been raised, the decision on
whether to publish a formal statutory proposal is referred to the Cabinet rather
than the Cabinet Member for Schools Improvement.

Making a Decision
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13.

14.

15.

16.

17.

18.

Sections 18 to 24 of the Education & Inspections Act 2006 and The School
Organisation (Prescribed Alterations to Maintained Schools)(England)
Regulations 2007 (as amended) [“the Prescribed Alterations Regulations”]
establish the procedures that must be followed when enlarging school
premises. Local authorities also have a duty to have regard to statutory
guidance, in this particular case ‘Expanding a Maintained Mainstream School
by Enlargement or Adding a Sixth Form: A Guide for Local Authorities and
Governing Bodies ("the Guidance").

The Prescribed Alterations Regulations require proposers to consult interested
parties and the Guidance lists these at paragraph 1.3. The Cabinet must be
satisfied that the statutory consultation has been properly carried out prior to
the publication of the notice. Annex 2 provides details of the County Council’s
consultation with interested parties that are required to be consulted with
under the Prescribed Alterations Regulations. The period of consultation is
not prescribed by legislation, although the Guidance recommends a minimum
of 4 weeks. The consultation period was in line with the Guidance having run
from 17" January 2011 to 7" March 2011, thereby meeting the four week
minimum requirement. The consultation was therefore carried out in
accordance with the Prescribed Alterations Regulations.

A decision is now required as to whether to publish formal proposals for this
expansion. If approved, a statutory notice would be published, followed by a
formal representation (Stage 3) period of four weeks. The decision-making
power in terms of determining the notice will lie with the Cabinet, and a report
will be put to the Cabinet Member for Schools Improvement if no
representations are received, or to Cabinet if representations are received, for
a final decision in due course.

Equality and Inclusion Implications

There are not considered to be any equality and inclusion implications arising
from this proposal.

Financial and Staff Implications

The direct financial implication of this report is the cost of the statutory process
recommended, which is planned for and met within the normal CYP&F budget
provision. There are no significant financial implications or risks at this stage.

If the proposal proceeds, following the 4 week statutory representation period,
there would be another report to Cabinet in due course seeking a final
decision on whether to expand the school. The longer term financial
implications of the current report are linked to the capital works that will be
carried out should the proposals be approved, and these will be the subject of
a separate detailed project approval. There will also be on-costs for the school
for additional staff and increased maintenance requirements.
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19.  The decision to proceed with the statutory process to expand the school is
normally done prior to detailed project and funding appraisal, particularly
where there is a demonstrable need as with this school. Capital funding
forward plans include funds to assist with demographic issues on school
places. A further paper for decision will follow the statutory process as normal
where capital works are required, and subject to the capital policies and
processes laid down.

20. Publication of a statutory proposal to expand the school requires confirmation

from the local authority that funds will be made available for the necessary
capital costs.

RECOMMENDATION
The Cabinet is RECOMMENDED to approve the publication of a statutory
notice for the expansion of Charlton Primary School.

MEERA SPILLETT

Director for Children, Young People & Families

Contact Officer: Barbara Chillman, Principal Officer School Organisation,

01865 816459
April 2011

Page 195



This page is intentionally left blank

Page 196



Consultation on the
proposal to expand
Charlton Primary
School, Wantage

17 January 2011 — 7 March 2011

Produced by Oxfordshire County Council

‘ OXFORDSHIRE
%% COUNTY COUNCIL

www.oxfordshire.gov.uk
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Consultation on the proposal to
expand Charlton Primary School, Wantage

About Charlton Primary School

Charlton Primary School is a community primary school for 4-11 year-olds on the eastern
edge of Wantage. It is currently organised as a 1.5 form entry school, with an admission
number of 45 for September 2011 (increased from 40 up to September 2010). Its most
recent Ofsted inspection (September 2009) judged the school to be good with outstanding
features.

The current number of children in each year group when the October 2010 pupil census
was taken was 309, as shown below:

Reception (F1) 1 2 3 4 5 6

45 42 44 44 40 44 50

(Two more children have since joined the school.)
Why are we consulting?

In recent years the Wantage and Grove area has experienced a significant and sustained
rise in primary pupil numbers, due to recent housing development within Wantage and
also a rise in the birth-rate. Schools in the surrounding villages have been used to provide
additional places, but we need to increase the number of primary school places within
Wantage.

We have looked at all three Wantage primary schools to see which could be expanded.
We have decided that Charlton Primary School would be the most appropriate school to
expand because Oxfordshire County Council prefers to provide primary schools with the
admission number set in whole forms of entry — for example, 30 or 60. This allows more
flexibility in organising teaching, for example single-age classes. Charlton is the only
school in Wantage which does not already have an admission number of 30 or 60.

We want to know your views and whether you are happy to see the school grow.

What we want to do

We are planning to permanently increase the school’s published admission number in
September 2012 from 45 to 60. This means that each year group would consist of up to
60 places, taught in two classes, making a maximum total of 420 pupils.

Although the admission number for September 2011 has already been published as 45, if
the permanent increase to 60 is agreed, and if we are able to provide accommodation in
time, the school may agree to accept more than 45 children in 2011 if the number of
children applying for places in Wantage exceeds the published admission numbers of the
three schools.

The year groups already at the school would be expected to stay as 1.5 form entry as
they move through the school, so classes of children already at the school would not
need to be reorganised. The school’s total numbers would grow gradually each year as
60 children are admitted to the reception class, allowing the school to adjust to the larger
size.

Catchment areas for schools in Wantage and Grove will also be reviewed, but this will be
the subject of a separate future consultation.
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Consultation on the proposal to
expand Charlton Primary School, Wantage

To accommodate the extra children, we are planning to provide a new Foundation Stage
building. We plan to extend the main building slightly to create four new classrooms for
Key Stage 1/2 children; this would allow the current temporary classroom to be removed.
We are also looking at how other spaces, such as a small hall, can be provided.

Your views

We need to make sure that the proposal to expand Charlton Primary School is supported
locally.

This consultation with parents, local schools and others will take place until
Monday 7 March 2011. You have until that date to respond (see details below).

This consultation is to help inform the plans. If, as a result of the consultation, the county
council wants to go ahead with the expansion, we will publish a public notice in the local
paper and at the school. There will then be a statutory notice period of 4 weeks, during
which you can send any formal objections to the proposal to the County Council. These
will be considered by the County Council Cabinet before making a final decision. If you
wish to object to the expansion, you must do so during the statutory notice period even if
you have already responded to this consultation. We currently expect the statutory notice
period to be in May/June 2011.

The County Council Cabinet (if there have been objections) or the Cabinet Member for
Schools Improvement (if there are no objections) will then make the final decision in
summer/autumn 2011.

How you can respond to this consultation

The information necessary for an informed response is contained in this consultation
document, which is also available online at: www.oxfordshire.gov.uk/consultation

You can respond in one of four ways:

e complete the response form at the back of this document and send it to the address
shown on the response form

¢ respond online at www.oxfordshire.gov.uk/consultation - go to the Consultation portal
¢ write a letter and send it to the address shown on the response form
* email your response to charlton2011-manager@myconsultations.oxfordshire.gov.uk

Parents are asked to complete only one form, even if you have more than one child at the
school. Return your form as soon as possible, but by Monday 7 March 2011 at the latest.

There will be a meeting for parents of children at Charlton Primary School on Thursday
3rd February 2011 at 7.30pm to discuss the proposal. This will be an opportunity to ask
questions of the headteacher and county council staff, and see draft plans of the
proposed building extension.

Page 199



Consultation on the proposal to
expand Charlton Primary School, Wantage

Response form

I/we wish to make the following comments:

Address (OptioNal) .........eveiiiiiii

D Parent of a child at Charlton Primary School
D Parent of a child at another school

D Parent of a child not yet at school

D Governor/staff at Charlton Primary School

D Local resident

D Other (SPECITY) ooeeeeeieeeee e

(Tick all that apply)

Please return by Monday 7 March 2011 to:

School Organisation and Planning
FREEPOST OXFORDSHIRE COUNTY COUNCIL

(No stamp required)

Alternative formats of this publication can be made available.
These include other languages, large print, Braille, Easy Read,
audiocassette, computer disc or email.

Please telephone 01865 816454
or email SchoolOrgPlan@oxfordshire.gov.uk

Produ ;
County Print Finishers, Unit 7B ®sié ntre, Osney Lane, Oxford OX1 1TB
Tel: (01865) 815672 « Fax: (01865) 204309

E617-23 (01/11)
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Consultation with interested parties

Annex 2

The Prescribed Alterations Regulations require proposers to consult
interested parties and the Guidance lists these at paragraph 1.3. This annex
provides details of the County Council’s consultation with interested parties
that are required to be consulted with under the Prescribed Alterations

Regulations.

The governing body of any school
which is the subject of proposals (if
the LA are publishing proposals)

Consulted through distribution of
consultation leaflets (17 January
2011 — 7 March 2011).

The LA that maintains the school (if
the governing body is publishing the
proposals).

n/a

Families of pupils, teachers and other
staff at the school.

Through distribution of consultation

leaflets (to families via children) (17
January 2011 — 7 March 2011), and
invitation to a meeting for parents (3
February 2011).

Any LA likely to be affected by the
proposals, in particular neighbouring
authorities where there may be
significant cross-border movement of

pupils.

The proposals are not judged to
affect other local authorities.

The governing bodies, teachers and
other staff of any other school that
may be affected.

Other Oxfordshire schools consulted
through online consultation (17
January 2011 — 7 March 2011). Local
primary and secondary schools, and
early years providers were sent
consultation leaflets.

Families of any pupils at any other
school that may be affected.

Consulted through online consultation
(17 January 2011 — 7 March 2011).

Any trade unions who represent staff
at the school; and representatives of
any trade union of any other staff at
schools who may be affected by the
proposals.

Consulted through online consultation
(17 January 2011 — 7 March 2011).

(If proposals involve, or are likely to
affect a school which has a particular
religious character) the appropriate
diocesan authorities or the relevant
faith group in relation to the school.

Oxford CE diocese and Birmingham
and Portsmouth RC dioceses
consulted through online consultation
and distribution of consultation
leaflets (17 January 2011 — 7 March

2011).
The trustees of the school (if any). n/a
(If the proposals affect the provision of | n/a

full-time 14-19 education) the
Learning and Skills Council
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MPs whose constituencies include the
schools that are the subject of the
proposals or whose constituents are
likely to be affected by the proposals.

Local MP sent a copy of the
consultation leaflet.

The local district or parish council
where the school that is the subject of
the proposals is situated.

Local district and county councillors
consulted through distribution of
consultation leaflets and online
consultation, and South Oxfordshire
District Council sent consultation
leaflet.

Any other interested party, for
example, the Early Years
Development and Childcare
Partnership (or any local partnership
that exists in place of an EYDCP)
where proposals affect early years
provision, or those who benefit from a
contractual arrangement giving them
the use of the premises.

Members of the School Organisation
Stakeholder Group consulted through
online consultation and meetings.
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Agenda ltem 11

Division(s): N/A

CABINET - 19 April 2011
FINANCIAL MONITORING

Report by the Assistant Chief Executive & Chief Finance Officer

Introduction

This report sets out the Council’s forecast position for the 2010/11 financial
year based on eleven months of actuals to the end of February 2011. Parts
1 and 2 include projections for revenue, balances and reserves. The Capital
Monitoring is included at Part 3. Funding changes and Other Financial
Issues are included in Part 4.

This is the last Financial Monitoring Report before the Provisional Outturn
Report to Cabinet on 22 June 2011, which will set out the financial position
for 2010/11.

Summary Revenue Position

To enable comparison to previous 2010/11 reports, the table on the next
page has been adjusted to show the forecast Directorate position before the
changes relating to IFRS have been made. The table also shows the
comparable forecast included in the report to Cabinet on 15 March 2011.
The in — year Directorate forecast underspend including the Council
elements of the Pooled Budgets is -£3.318m (-0.86%) compared to
-£0.494m (-0.13%) reported last month.

Directorates have been working hard to reduce costs in readiness for the
savings which need to be achieved in future years in delivering the Business
Strategies which has led to some of savings being achieved early. This is
reflected in the underspend position being reported.

As set out in Annex 5 general balances are £13.763m. Taking into account
the forecast underspend consistent with IFRS reporting requirements
(-£6.817m), the consolidated revenue balances forecast as at 31 March
2011 is £20.580m.
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Latest Forecast | Variance Variance Variance Variance
Budget Outturn Forecast Forecast Forecast Forecast
2010/11 | 2010/11 February February January January
2011 2011 2011 2011
£m £m £m % £m %
Children, Young 96.938 94.512 -2.426 -2.50 -0.979 -1.01
People & Families
Social & Community 204.699 | 204.344 -0.355 -0.17 +0.147 +0.07
Services
Environment & 71.809 71.562 -0.247 -0.34 -0.308 -0.43
Economy
Oxfordshire
Customer Services 1.409 0.261 -1.148 -81.48 -0.853 -60.58
Chief Executive’s 10.890 10.050 -0.840 -7.71 -0.732 -6.73
Office
In year Directorate 385.745 | 380.729 -5.016 -1.30 -2.725 -0.71
total
Add: Overspend on Council +1.698 +2.231
Elements of Pooled Budgets
Total Directorate variation -3.318 -0.86 -0.494 -0.13
including Pooled Budgets
International Financial Reporting Standards (IFRS)
6. From 2010/11 all local authorities are required to prepare their accounts
using International Financial Reporting Standards (IFRS). The basis for
recognising income from grants and contributions relating to capital and
revenue expenditure changes under IFRS and the Final Accounts will reflect
unspent elements of grants as an underspend. The table below sets out the
forecast position at year end, reflecting an underspend consistent with IFRS
reporting requirements of -£6.817m.
Grant/Directorate £m £m
Dedicated Schools Grant (DSG) -2.378
Integrated Workforce Grant -0.022
Sports Competition Manager Grant -0.015
Total Children, Young People & Families -2.415
Social Care Reform Grant -0.976
National Dementia Strategy Grant -0.036
New Dimensions Training Grant -0.072
Total Social & Community Services -1.084
Total All Grant Underspends -3.499
Total Directorate Variation (incl. Pool) -3.318
Total Underspend for IFRS Reporting
Requirements -6.817

7. Figures for each Directorate are summarised within the Annexes and
individual Directorate Financial Monitoring Reports setting out the detail
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behind this report which have been placed in the Members’ Resource
Centre.

The following Annexes are attached:

Annex 1 (a-e) Forecast Revenue Outturn by Directorate
Annex 2 (d-f) Virements and Supplementary Estimates
Annex 3 (a-c) Specific Grants and Area Based Grant
Annex 4 Forecast earmarked reserves

Annex 5 Forecast general balances

Annex 6 Funding of Redundancy Costs

Annex 7 Review of Charges

Annex 8 Capital Programme Monitoring

Annex 9 Treasury Management Lending List
Annex 10 2011/12 Virements to be approved

Part 1 - Revenue

The forecast revenue outturn by Directorate based on the position to the end
of February 2011 is set out below. Significant issues or movement in the
variances are commented on along with the management action being
taken.

Children Young People & Families (CYP&F): -£2.426m (-2.50%)
in—year underspend

The directorate intends to bring forward a business case to use £0.750m of
the underspend achieved during 2010/11 to fund the infrastructure works
necessary to establish the new Hub structure for Early Intervention Services
during 2011/12 in line with the Directorate’s Business Strategy. This is likely
to include further development of the council’s Framework-| installation to
ensure that there is one computer based file per child instead of potentially
many as at present. The remaining underspend will be transferred to the
Efficiency Reserve.

Young People & Access to Education

Young People & Access to Education (YP&AE) is overspending by
+£0.155m on services funded by the Council. The change mainly relates to
the Youth Service now forecasting an underspend of -£0.027m compared to
an overspend of +£0.075m reported last month. The change is due to a
reduction in the redundancy costs associated with Connexions and reduced
costs from keeping posts vacant.

Children and Families
An underspend of -£1.515m is forecast in the Children and Families Service
an increase of -£1.165m since last month.

The Asylum Service is now forecasting an overspend of +£0.322m
compared to +£0.531m last month. The change reflects a review of the
forecast following the receipt of the interim grant claim from the Home Office
and as previously reported not receiving any contract amendment penalties
from ending and then restarting the contracts relating to All Rights
Exhausted (ARE) clients.
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An underspend of -£1.047m is forecast for Placements, an increase of
-£0.385m since the last report. The change reflects further reductions being
achieved in placement costs. In addition changes to the forecast spend in
respect of contract transport, agency staff and relevant 16 and 17 year olds
living independently have been made.

The Family Support and Assessment Service are underspending by
-£0.381m (-£0.290m reported last month). The change relates to unplanned
contributions from other services within the council in respect of Young
Carers.

An underspend of -£0.169m is now forecast for Locality Working. It was
previously anticipated that this amount would be spent on redundancy costs
in this financial year but a decision has not yet been reached.

Services for Disabled Children are forecasting an underspend of -£0.274m
an increase of -£0.209m since the last report. This is due to the cost and
number of placements being lower than originally anticipated. The position
also includes the full utilisation of the Aiming High Grant.

Raising Achievement Service

Raising Achievement Service are forecasting an overspend of +£0.174m a
reduction of -£0.230m since the last report. Outdoor Education Centres are
now reporting a surplus of -£0.067m. As the centres are becoming self-
financing it is proposed that the surplus should be placed in their earmarked
reserve for use in future years.

As previously reported the forecast includes anticipated redundancy costs of
£1.129m in the Equality and Diversity Achievement Service and the Primary
and Secondary National Strategies Teams (grant funding that was planned
pre-May 2010 to cease). However, at Schools Forum on 2 February 2011 it
was agreed to keep some of the Primary and Secondary National Strategies
Team in post until August. This will be funded by an underspend of
-£0.466m on the DSG funding in this area.

Oxford Education Business Partnership are forecasting an underspend of
-£0.119m. This reflects the service holding a number of posts vacant in line
with the Council’s recruitment freeze.

Commissioning, Performance & Quality Assurance (CPQA)

CPQA continues to forecast an underspend of -£1.277m which includes an
underspend on Home to School Transport of -£1.397m, or -9.36% compared
to a budget of £14.929m.

Dedicated Schools Grant (DSG) Funded Services

Services funded by DSG are forecast to underspend by -£2.378m, an
increase of -£1.262m since the last report. The change reflects -£0.836m
carried forward from 2009/10 that has not been committed and -£0.160m of
non-schools contingency that is still uncommitted. It also includes an
underspend on the Success Project of -£0.466m of which -£0.240m will be
required in 2011/12 as the project is due for completion by the end of the
academic year.
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The allocation of the underspend needs to be agreed between the authority
and the Schools Forum. It is anticipated that Schools Forum may wish to
see much of it used for ICT related development and improvements which
would benefit the majority of schools.

Social & Community Services: -£0.355m (-0.17%) in — year underspend

Community Services

Community Services is forecasting an underspend of -£0.035m. As
previously reported this includes an underspend of -£0.105m that relates to
the 2010/11 contribution to the Cogges Trust. The Music Service is
forecasting an overspend of +£0.076m. This will be carried forward and
repaid over the next three years in line with the recovery programme.

Social Care for Adults
Social Care for Adults is forecasting an overspend of +£0.155m, compared
to +£0.535m last month.

Fairer Charging and Residential Client Income is forecast to be
underachieved by £0.310m a reduction of £0.194m since the last report.
The change represents the movement of clients from Physical Disabilities to
Older People.

An underspend of -£0.149m is forecasted in the Integrated Mental Health
Service compared to -£0.001m in the last report. This relates to the
additional funding from Mental Health contingency being provided to fund
the Council’s element of the overspend on the Mental Health Pool.

Strategy & Transformation and Supporting People

The service is underspending by -£0.941m, of this £0.976m relates to an
underspend on the Social Care Reform Grant which will be requested to be
carried forward to 2011/12.

Pooled Budgets

Older People, Physical Disabilities & Equipment Pool

The Older People, Physical Disabilities and Equipment Pooled Budget is
forecast to overspend by +£4.507m. Including the +£0.686m overspend
brought forward from 2009/10, the Council elements are forecast to
overspend by +£0.733m (a decrease of -£0.565m since the last report). The
Primary Care Trust (PCT) element is projected to overspend by +£3.774m
(an increase of +£0.135m since the last report).
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Original Latest Forecast | Variance | Change
Budget Budget Variance | January in
2010/11 | 2010/11 February 2011 Variance
2011
£m £m £m £m £m
Council Elements:
Older People
53.052 51.417 | Care Homes -0.158 +0.123 -0.281
28.818 | 29.293 | community Support -0.329 0.132|  -0.197
Purchasing Budget
81.870 80.710 | Total Older People -0.487 -0.009 -0.478
Physical Disabilities
2.450 2.450 | Care Homes +0.535 +0.570 -0.035
4.652 4.616 gomm”'.“ty Support +0.544 +0.575| -0.031
urchasing Budgets
7402|  7.066| [0t Fhysical +1.079|  +1.145|  -0.066
isabilities
Equipment
1.169 1.169 | Forecast in-year variance +0.141 +0.162 -0.021
Total Forecast in year
90.141 88.945 | variance — Council +0.733 +1.298 -0.565
Elements
PCT elements:

17.917 23.760 | Older People +2.476 +2.313 +0.163
4.047 4.047 | Physical Disabilities +1.040 +1.071 -0.031
0.312 0.311 | Equipment +0.258 +0.255 +0.003

Total Forecast in-year
22.276 28.118 | variance — PCT +3.774 +3.639 +0.135
Elements
| 112.417 ] 117.063 | Total | +4.507 | +4.937 | -0.430 |

Council Elements

The Older Persons budget is underspending by -£0.487m compared to
-£0.009m reported last month. This is due to reduced forecast spend on
residential beds and external home support and a reduction in the amount
owed to a creditor which was accrued last year.

30.

31. Additional funding has been provided by the Oxford Radcliffe Hospital Trust
and the PCT to relieve pressures on delayed transfers of care. Funding was
also provided via the PCT from the Department of Health allocation for
reablement linked to hospital discharge. This funding will be supplemented
by the additional resource from the National Health Service (NHS) for adult
social care announced by the Department of Health at the beginning of
January 2011. The Council’s allocation is £1.5m. Approximately £1m has
been committed but most of this will be spent in future years. The principle
that has been agreed with the PCT is that the carried forward resources will
be earmarked for this purpose. The balance is available to reduce the

overspend on the pool. This is not yet reflected in the report.
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The Physical Disabilities Budget is forecast to overspend by +£1.079m on
Residential and Nursing Beds plus External and Internal Home Support. The
decrease of -£0.066m since the last report reflects a small reduction in client
numbers in care homes and home support.

Primary Care Trust Elements

The PCT element of the pool is forecast to overspend by +£3.774m, an
increase of +£0.135m on the previous forecastt The PCT made an
additional contribution of £3.8m in March 2011 in respect of their element of

this overspend. The expectation is that the variation will be nil at year end.

Learning Disabilities Pool
34. The Learning Disabilities Pooled Budget is forecast to overspend by

+£1.628m.
Original | Latest Variance Variance Change in
Budget | Budget February January Variance
2011 2011
£m £m £m £m £m
Council Contribution
9.688 9.677 | Residential Services +0.937 +0.828 +0.109
17.421 17.433 | Supported Living +0.092 -0.043 +0.135
15.307 15.314 | Community Support -0.064 +0.148 -0.212
42.416 42.424 | Council Total +0.965 +0.933 +0.032
PCT Contribution
7.236 7.270 | Residential Services +0.702 +0.620 +0.082
13.010 13.057 | Supported Living +0.069 -0.032 +0.101
11.432 11.447 | Community Support -0.108 +0.066 -0.174
31.678 31.774 | PCT Total +0.663 +0.654 +0.009
74.094 74.198 | Total +1.628 +1.587 +0.041
35. The forecast has increased by +£0.041m largely due to an increase in

36.

unachievable income of £0.020m and a reduction in the efficiency savings
expected to be achieved this financial year. The PCT made an additional
contribution of £0.600m in March 2011 in respect of their element of the
overspend. The expectation is that the PCT element of the Pool will be nil at
year end. The Council’s element of the overspend will be carried forward
and recovered in 2011/12 in line with the action plan agreed.

Community Safety

The Fire & Rescue Service is forecasting an underspend of -£0.557m, an
increase of -£0.137m from the last report. The retained duty system (RDS)
underspend has increased by £0.075m due to lower than forecast
emergency call outs and management action taken to control non
emergency expenditure. The full RDS underspend of -£0.135m will be
returned to balances as in previous years. The remaining underspend in
Fire & Rescue and the remainder of Community Safety is explained by
delayed completion of projects (Fire Control, training hub etc), late receipt of
a grant and tight control of expenditure.
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Environment & Economy: -£0.247m (-0.34%) in — year underspend

Highways and Transport

The service continues to forecast an underspend of -£0.150m after taking
account of not drawing down on the Parking Account to maintain the
balance on the reserve and a planned transfer of £1m relating to pension
costs. An action plan to deliver £0.987m additional road maintenance work
including patching, defects and minor structural repairs by 31 March 2011 is
in place.

Sustainable Development
Planning Implementation is underspending by -£0.200m and the rest of
Sustainable Development are underspending by -£0.144m.

Waste Management is forecasting a break-even position after the estimated
underspend of -£2.126m has been transferred to reserves. The underspend
has increased by -£0.388m since the last report mainly due to a further
decrease in tonnage being disposed of (2 kilo tonnes at £0.139m) and the
final confirmation of the level of diversion credits (reduced by £0.235m)
being payable to the district following an agreement at Oxfordshire Waste
Partnership. The Waste Treatment Contract has now been signed and the
first stage payment of £2.404m has been made. A contribution from the
reserve has been made to fund this.

Property Asset Management are forecasting an underspend of -£0.018m a
decrease of +£0.078m since the last report. The change reflects the cost of
redundancies in Facilities Management of £0.134m. This also includes an
underspend of -£0.140m on non-domestic rates which will be returned to
balances at the end of the financial year in line with Council policy.

Oxfordshire Customer Services: -£1.148m (-81.48%') in - year
underspend

Oxfordshire Customer Services are reporting an underspend of -£1.148m an
increase of -£0.295m since the last report. This includes an increase of
-£0.110m in the underspend on the services formerly in Shared Services.
This is due to Business Strategy savings being made earlier than expected
and other savings from reduced office expenses and vacancies.

Meals supplied by Food with Thought are 4.1% above target to the end of
January 2011 and a trading surplus of £0.260m is forecasted for 2010/11.
This will be transferred to the reserve and used for future investment in the
service. QCS Cleaning is on target to break-even.

ICT is continuing to forecast an underspend of -£0.400m because two large,
complex projects relating to Oxfordshire Community Network and the
Disaster Recovery Centre that will not be completed until the first or second
quarters of 2011/12. The service will therefore be requesting to carry
forward the underspend to enable the projects to be completed next year.

' Compared to Net Expenditure
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The Adult Learning Service is overspending by +£0.092m an increase of
+£0.010m since the last report. The overspend will be carried forward to
2011/12 and the service has a recovery programme in place to repay the
overspend by March 2013.

Chief Executive’s Office: -£0.840m (-7.71%) in — year underspend

Business Support is forecasting an underspend of -£0.181m and Strategy
and Communications are underspending by -£0.508m. These underspends
will be used to off set redundancy costs of £0.588m for the whole
directorate.

Legal Services is forecasting an overspend of +£0.050m a reduction of
-£0.050m since the last report. The improved position is based on lower
expenditure on Counsel and legal fees and additional income. Democratic
Services is forecasting an underspend of -£0.120m. As previously reported
part of this will be requested as a carry forward to fund costs associated with
Education Appeals in 2011/12.

The Coroner's Service is forecasting an underspend of -£0.095m an
increase of -£0.025m. Any variance against this service will be returned to
Council balances at the end of the year.

Human Resources is forecasting an underspend of -£0.189m. A carry
forward request will be made to enable the completion of the two year
funding for the Apprenticeship Scheme and the employment of a
Performance and Engagement Lead.

Corporate Finance & Internal Audit is underspending by -£0.268m. This
includes an underspend of -£0.168m on the External Audit fee which as
previously reported will be returned to balances at year end.

Redundancy Costs

Redundancy costs of £4.022m are included in the forecasts in this report, an
increase of £0.781m since the last report. As shown in annex 6, £2.948m is
being met by Directorates and £1.074m from the Efficiency Reserve.

Virements and Supplementary Estimates

Virements previously approved are shown in Annex 2b and 2c¢ and
virements to note in Annex 2d. Annex 2e shows the cumulative virements
to date and their status in respect of requiring Council approval where larger
than £0.5m.

Bad Debt Write Offs

There were 300 general write offs to the end of February 2011 totalling
£125,158 an increase of £3,020 since the last report. Most of these were
very small and not economically effective to recover. In addition Client
Finance has written off 134 debts totalling £61,270.

Due to insolvency, it is recommended that a debt of £21,406 be written off
and the amount charged against the provision for bad debts. The client, who
although was assessed under the Fairer Charging scheme as being
required to contribute towards care, did not have any assets. Upon death
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the client's estate was declared insolvent and no further claim could be
made by the Council to recover the fees outstanding.

Strategic Measures

The average cash balance during February 2011 was £230.7m and the
average rate of return was 1.03%. It is expected that the budgeted income
for deposits of £1.9m will be achieved. The Treasury Management Lending
list and a list of the changes to the list since the last report are included in
Annex 9.

Part 2 - Balance Sheet

Reserves

Forecast Reserves have increased by £3.696m to £72.323m since the last
report. The variation is mainly due to the increase of £4.128m in the
Carryforward reserve due to the change in overall forecast position. The
other variations have been discussed elsewhere in the report and include
the additional contribution to the Waste Management reserve and first stage
payment of £2.404m for the Waste Treatment Contract from the Waste
Management reserve.

As noted in the report to Cabinet on 21 September 2011 the balance from
the in year grant reductions (£0.266m) that had not been allocated to the
directorates would be met from the Efficiency Reserve if it could not be met
by grant underspends at the end of the year. It is recommended that
Cabinet agree a contribution from the Efficiency Reserve.

Local Authority Business Growth Incentive (LABGI)

The estimated drawdown from the LABGI reserve is expected to be
£0.359m less than the total allocation of £0.618m for 2010/11 agreed as part
of the 2010/11 budget. An update and recommendation for the use of the
unused allocations will be included in the Provisional Outturn Report.

Balances

General balances are £13.763m. Calls on balances in year, excluding the
allocation of Performance Reward Grant, total £1.5m. Included in the report
are further underspends totalling £0.538m that will potentially be returned to
balances. These relate to the Audit Fee (paragraph 49), Rates (paragraph
40), Retained Duty System in Fire and Rescue (paragraph 36), and the
Coroner’s Service (paragraph 47).

Part 3 —Capital Monitoring

The capital monitoring position set out in Annex 8, shows forecast
expenditure of £86.8m in 2010/11 (excluding schools local capital), a
decrease of £2.2m compared to the latest capital programme and a
decrease of £1.4m compared to the position reported last month. The table
on the next page summarises the variations by directorate and the main
variations by scheme are explained in the following paragraphs.
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Directorate Latest Capital Forecast Forecast

Programme Expenditure Variation

(Position as at

end of Dec ’10, (Position as at

approved by end of February

Cabinet Feb “11) 2011)
fm £m £m

Children, Young People & 56.2 56.0 -0.2
Families
Social & Community Services 6.7 5.8 -0.9
Environment & Economy - 19.9 19.1 -0.8
Transport
Environment & Economy - 5.3 5.0 -0.3
Other
Oxfordshire Customer 0.9 0.9 0
Services
Chief Executive’s Office 0 0
Total Directorate 89.0 86.8 -2.2
Programmes
Schools Capital/ Devolved 11.9 11.9 0
Formula
Earmarked Reserves 0.1 0.1 0
Total Capital Programme 101.0 98.8 -2.2

Children, Young People & Families
There are no significant variations to report.

Social & Community Services
The forecast for Extra Care Housing - Adaptations to Existing Properties has
reduced by £0.4m as the first payment for the Greater Leys scheme will not
take place this financial year. There have also been £0.2m reductions in
forecasts for ICT programmes.

Environment & Economy — Transport

The forecast spend for the Transport Programme is now £19.1m, which is a
reduction of £0.8m compared to the last approved capital programme and a
reduction of £0.5m compared to the position reported last month.

There has been £0.3m reduction in the forecast for Didcot Parkway
Forecourt due to delays obtaining Network Rail approvals and £0.2m overall
decrease in forecasts on various other small schemes.

One developer funded scheme has been brought forward from Capital
Programme Appendix B (restricted developer agreement where the scope of
the scheme is to be confirmed) into the capital programme in 2011/12: Jack
Straws Lane Cycle Measures (£0.075m).

Environment & Economy - Other

The Salix Energy Programme has been reduced by £0.1m as although
several agreements are in place work will not now be carried out in this
financial year.
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Actual Expenditure

As at the end of February actual capital expenditure for the year to date was
£58.9m (excluding schools local spend), which is an increase of £5.8m from
last month. This is 68% of the total forecast expenditure of £86.8m, which is
still around 4% below the expected position compared to the profile of
expenditure in previous years. Committed spend is 91% of the forecast.

Part 4 — Funding Changes & Other Financial Issues

Funding Changes for 2011/12

Grants for 2011/12 relating to services for which funding has already been
agreed

The table below sets out grant notifications that the Council has received
since the 2011/12 budget was agreed by Council on 15 February 2011.
Final confirmation has been received for a number of grants where only
provisional or indicative allocations were known. Three new notifications
have also been received. In total additional funding of £1.941m is available.
The agreed budget for 2011/12 includes funding for all of these services.
Cabinet are recommended to delay a decision on how the extra funding is
allocated until after the outcomes of the various consultations are known.

Budgeted | Confirmed | Difference | Notified
£m £m £m

Final Confirmation
Music Grant 0.640 0.704 0.064 | 28 February 2011
Early Intervention 21.329 21.423 0.094 | 28 February 2011
Grant (EIG)
Community Safety 0.563 0.567 0.004 | 10 February 20112
Grant
Council Tax Freeze 7.063 7.067 0.004 | 24 March 2011
Grant
First Notification
Youth Justice Grant 0.924 0.924 | 21 March 2011
Extended Rights to 0.630 0.630 | 4 April 2011
Free Travel
Natural England® 0.221 0.221 | 15 February 2011
Total 1.941

Grants for 2011/12 provided for the provision of additional services

68.

Further grants totalling £4.295m have also been notified for which additional
services will be provided. As noted in the previous report the Department
for Transport is providing funding for additional winter maintenance and this
has now been confirmed at £3.525m. It is recommended that Cabinet agree
that these grants are spent in accordance with the terms and conditions
attached to them and are allocated to the appropriate Directorates.

2 Announced after papers were published for Council
®£0.300m grant but £0.094m needs to be ringfenced as only £0.221m of service provision in

budget & it's a ringfenced grant
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Confirmed
Allocation Notified
£m
Winter Maintenance Funding 3.525 | 24 March 2011
New Homes Bonus 0.491 | 21 February 2011
Community Transport 0.279 | 9 March 2011
Total 4.295

69.

70.

71.

72.

73.

Unaccompanied Asylum Seeker Children Grant

The Home Office has confirmed that authorities will be able to reclaim
reimbursement for qualifying costs incurred in supporting Unaccompanied
Asylum Seeker Children during 2011/12 at the same daily rates as
applicable to 2010/11. The amount claimed for 2010/11 is £1.550m,
however it is anticipated that 2011/12 will see a continued tightening of
eligibility rules. Indicative income from this reimbursement for 2011/12 is
estimated at £1.200m which would be in addition to the confirmed grants
above.

Pupil Premium Grant

Further information regarding the Pupil Premium Grant was released on 18
March 2011. The grant is not part of the school’s budget shares and is not
part of the Individual Schools Budget. The grant is ring-fenced and the
majority of the grant will be passported to schools, which is estimated to be
£3.7m. The authority has discretion over a small proportion of the grant
relating to pupils not in school. The grant does not have to be completely
spent by schools in the financial year beginning 1 April 2011; some or all of
it may be carried forward to future financial years. Allocations of the grant
will be confirmed in June 2011 once pupil data from the January 2011
Census has been validated and agreed.

Performance Reward Grant

Notification of the Performance Reward Grant for 2010/11 for the Adult
Skills target which had been running to a longer timescale was received in
mid March. The total of the grant is £0.968m of which 30% (£0.290m) is to
be spent on Capital and 70% (£0.678m) to be spent on Revenue. The grant
will be allocated as agreed by a special meeting of the Public Services
Board in early summer.

Review of Charges

Within the Review of Charges included in Annex 4b of the Business
Strategy & Service and Resource Planning Report that was agreed by
Cabinet on 25 January 2011, several elements of the directorates new
charges were either not yet developed or in draft form. The tables below
provide information of the proposed charging rates for pre-planning
application advice and the suite of charges for archaeology. Cabinet are
recommended to agree the charges in the table included in annex 7

Changes to presentation of the 2011/12 Budget

Annex 10 includes requests for restructuring virements in respect to
changes to the Quality and Compliance Service in Social & Community
Services and Commissioning Performance and Quality Assurance in
Children, Education & Families. These services will continue to be managed
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under existing arrangements in the separate directorates in the short term.
As this is a restructuring virement it does not represent a policy change.

RECOMMENDATIONS

74.  The Cabinet is RECOMMENDED to:

(a) note the report;

(b) Agree the contribution of £0.266m from the Efficiency
Reserve to offset the shortfall of in-year grant reductions as
set out paragraph 56;

(c) Agree the bad debt write off as set out in paragraph 53;

(d) Agree the Pre-Planning and Archaeology charges set out in
paragraph 72 and Annex 7;

(e) Agree to defer a decision on the use of the extra funding of
£1.941m, notified for services for which funding has already
been agreed, until the outcomes of the consultations are
known as set out in paragraph 67;

(f) Agree that the grants provided for the provision of additional
services of £4.295m are spent in accordance with the terms
and conditions attached to them and are allocated to the
appropriate Directorates as set out in paragraph 68;

(g) Approve virements for financial year 2011/12 included in
Annex 10 and set out in paragraph 73.

SUE SCANE
Assistant Chief Executive & Chief Finance Officer

Background papers: Directorate Financial Monitoring Reports 28 February

2011

Contact Officers:  Kathy Wilcox, Principal Financial Manager

Tel: (01865) 323981

Lorna Baxter, Assistant Head of Finance (Corporate
Finance)

Tel: (01865) 323971

April 2011
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CA11

February Financial Monitoring Report Annex 5
CABINET - 19 April 2011
Forecast Year End Revenue Balances
Date Forecast 2010/11 Budget 2010/11
£m £m £m
Provisional outturn 2009/10 net of City Schools 11.145 10.578
Local Area Agreement (LAA) Performance Reward Grant 1.009
City Schools Reorganisation brought forward from 2009/10 0.775 0.775
County Fund Balance 12.929 11.353
Planned Contribution to Balances 3.344 3.344
Less City Schools Reorganisation to be carried forward -0.178 -0.169
Original forecast outturn position 2010/11 16.095 14.528
Additions
Full repayment of City Schools Reorganisation in 2010/11 0.178
0.178 0.000
Calls on balances deducted
Jul-10 Reduction in Contactpoint grant - will be removed in next report -0.070
Jul-10 Full reduction in Play Pathfinder grant not passed on to service -0.071
area
Jul-10 Shortfall in Grant Reductions to be identified -0.266
Sep-10 Psychological Service Pay Arrears -0.021
Sep-10 Reverse Reduction in Contactpoint 0.070
Oct-10 Reverse reduction in Play Pathfinder grant 0.071
Oct-10 PRG Allocationg -0.056
Oct-10 PRG Allocations -0.035
Oct-10 PRG Allocations -0.386
Oct-10 Performance Reward Grant - Telehealth -0.170
Oct-10 Safer Communities - (5) Community safety partnerships -0.020
Oct-10 LAA Management -0.010
Oct-10 Waste Management -0.078
Oct-10 Economy, Spatial Planning & Climate Change -0.165
Oct-10 Oxfordshire Economic Partnership -0.205
Oct-10 Grant pot for Voluntary & Community Groups -0.125
Nov-10 2 legal cases costing over £25,000 -0.119
Total calls on balances -1.656 -2.000
Net forecast 14.617 12.528
Total budget requirement 389.870 389.870
Provisional balances as a % of budget requirement 3.75% 3.21%
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Net Forecast 14.617
Calls on balances agreed but not actioned
Jul-10 Transfer of Landsbanki impairment -1.361

-1.361
Calls on balances requested in this report

0.000
Adjustments to balances at year end known at this stage
Contribution from the Efficiency Reserve to meet the shortfall in 0.266
grant reductions
Adjustment relating to £0.241m PRG capital unapplied 0.241

0.507
Revised forecast position 13.763

Page 288



cecoy v.0°L 8¥6'C |ejol
LLLTL 2610 6160 Awouoo3 g JuswuoIIAUg
8890 88G°0 01JJO S,9A1IN08XT JBIYD
69G°0 1820 2820 S9J2IAISS JaW0)sSNY) alIYSploixXO
¢L00 Avjes Ajlunwwo?) -
G650 6¥0°0 wswdojarag AJlunwwo) g |eanyn) -
v.v'0 aJe) |e100s }NpY JO 2INjoNJIsay -
SO%S
0€0°0 Hoddng juepn)s -
6Gl°1 6¢5°0 92IAIBS JUBWBABIYaY A1suaAig ® Alljenb -
009°0 solbojel)S |euonen -
4dAD
wyg wg wz
EYNELE |
Aouaioiyg aje.03j2aliqg
leyol Aq papung Aq papung
s)so0) Aouepunpay ajeu0j2aliqg
11-010Z sisoD Aouepunpay jo Buipung
1102 14dY 61 - LANIGVD
9 Xxauuy Joday Bunojiuo jeldueul4 Aienigaq

LIVO

Page 289



0S3 Sjuswdol|aAsap |e1oJawwod 104 palinbal ylomp|al |esibojoseyale 1o} sjelq bunlum oy abieyd
0013 UsIA a|dnniy
063 )sIA 9|buIS
}Iomp|al} [eoibojoseyole Bulioyuow Joy abiey)
G/3 pJO28Y JUBWUOJIAUT OLI0)SIH 8y} O} JISIA [eloJawwod e Joj abiey)
G/3 Jouq Jad - uonesiueblo [elo1swwod 0] Blep PJo2ay JuswauoliAug dLo)sIH pasnibip Joj abiey)
00°0 LLOZ'SO'LO |eJauab - ABojoseyoly| Aleuoneslosiqg
o
053 souepus)je bulj@sw Jad1y0 jsijeloads %
00t3 asuodsal uapm dn mojjo} g Bunasy o
0023 asuodsay UsiUAA (@)
juswdojana(g Jolep Dnuu
053 aouepuajie bunesw Jaouyo isiiernsds
0023 asuodsal uapum dn mojjo} g Bunasy
ovL3 asuodsay UsiAA
juswdojaAa JOul
0200 L1L0Z'SO°'LO aoIApe uoneoldde Buiuueld - a1d|  Aseuonalosiq
wyz |ejol
awoou| ajey ajep
pajoadxg | pasodoid | 9A108y3 abieyo jo adA] | uonisod jeba
sabiey) Jo malnay
Loz 1dy 61 - LANIGVD
1 xauuy Joday Buliojiuoly eldoueul4 Aienuqaq

LIVO




| ebed

e \J

%06 %0L 16€°0¢ ZL0'69 661 88¢'C 68L°c- ozL'sLy €886.¢ 1£8'86 Les‘sly S6v'LLE 920101 AVLOL TIVH3IA0
VA% VA% 0 €V9°LS 161G 14 960°LS 056°0S £ S9AI9SIY payleuiey
%S8 %S8 0 280°0L 0 0 0 19182 0,591 16811 19782 0591 168°LL Siauped '@ S|jooyds [ejol
%ClLL %CL L 0 280°01 0 0 0 0502 050°G L 000°6 0502 050°S 1 000°6 pung gjnw.o4 paAjorsq
%0 %0 0 0 0 0 0 LIy 0zs'L 168'C /LYY 025} 168'C leyde) sjooyds 48dAD
%16 %89 1G€°02 0£6°8S |8ve- el 681°2- 019°86€ 918°LLE 76,98 |8s6‘86€ G,6°60€ £86°88 sawuweibold 9jel0)oaliq lejo L
%0 %0 0 0 0 0 0 Sl SLL ol Sl SLL oL 92140 S,9A1IN23X3 EE@

%01 %01 0 /8 0 0 0 129°) 99/ GG8 1291 99/ GG8 S9DIAIDG J8W0)SND AIYSPIOIX
0
Sawiwieibold
%G8 %S9 9.6 Sve'e 791~ x4% L6¢- 70€°02 LvE'SL €96t 89702 v1Z'Sl ¥S2'S yuawdojanaq Apadoud 1aui0
- Z Awouos3 g jJuswuouiAug
A , . . ) ) . . . . . . Jodsues )
%08 %95 L0S'Y 0201 SS 537 €08 6L0°GLL 788°G6 SEL'6L 7/0'GLL 9€1'G6 8€6'61 - | AWoU093 B JUBWILOIIAUT
%16 Y%t L 820°L LOE'Y 0 068 068- 810°LE 081°GZ 8€8'S 810°LE 06272 82,9 sa21A198 Alunwwio) @ [e1d0g
%16 %CL 2G8'cl VAsisN0i7 6C1- 9/ S0¢C- €25 0€C 0€S‘vLL £66'GS 2G9°0€C YSyvLL 861 °9S 900~ | Salliued
° ° g 9jdoad BunoA ‘uaippiyo

% % $000.3 $000.3 $000.3 $000.3 S000.3 S000.3 $000.3 $000.3 $S000.3 S000.3 S000.3
ajey ajep
ma:ow__“_q—_:w:oo uoljesijeay sjuswjwwo) |o} ainypuadxa lejol H_Mw_> :._M._m.w_w lejol M...Mﬂ> :._mm._w_w lejol M_._Mﬂ> :._M._m.v_w
8 s|enjoy ainypuadxg [enoy ind } bo] ing ) bo) 4 } bo]
ajelojdalig
(0102 4290300 38UIqED)
Buriojiuoy ainyipuadx3y Jea) Juasng aouelep }sesalod )saje] swwesBoid [endes 1saye
110z 14dY Yiel Jaulqe) - Butioyiuol | Loz Arenigaq
91 /GL0Z OL LL/0L0Z :FJNNVIOO0U TV1IdVD
g Xxauuy LIVO



Z obed

uvv o \J

e 05161 vev'L 05161 ve6v'L G86°L lejo) swweiboud |eyde) Arewnig
'}S02 BAILOqE 8y} JOA0D 0} palinbal Wo0JSSED 9|ge)Insun Jo Juawadse|dal
si Junowe Buiurewsas ay] (9 xipuadde 88s) pjoy uQ %0 0 0 0 0 o€ 52 e 52 S 2 [|leY M3U JO UOISIAOI - UOJUIOH
'}S00 SAILIOgE By} JOA0D o wooJussed
0} paJinbai si junowe Buiulewal 8y "paAOWal BWSYIS %0 0 0 0 0 i i Sv i S Aiesodway jo Juawaoedai - UOY I JeaID
(awayoas maN)
‘0l AON wnuojelol ay) woly paseajed| |%8y %Ve 9 9 0 0 059°L 14 059°L 14 0 swoousse[d Aiesodwa) asejdas o) ¥o0|q
woouisse|d g - abueug ay) ‘Ainqueg
JS00 @AIOqe BU} JaA0D 0} palinbal sijunowe| | o Swooisseld Aeiodwar aseldes .Mmmwm_vmv
BulLleWa 8y | “(MOjaq 3S) PASIAGI SWIBYOS [eUIBLIO %001 %001 (1] 14 0 0 rx4% ST rx4% ST (4112 I } 90€| 3 %20Iq
woouisse|d g - abuelg ay) ‘Ainqueg
‘ ‘ ‘ ‘ ‘ ‘ (6v2a3) sBuipiing Bunsixs
'}9] 394 Jou JoeNUOD € BZ Bseyd "as-uo | aseud| [%ELL %99 659°L G0€C 0 0 0SL°LL 00S°E 0SL°LL 00S°E LLY 40 JuBWaoe|dal - WIB POO ‘PIOIXO
‘uoisinoid 1D ZL/LL OWIOEF L LOT JelN . (0 Fnom
uona|dwoo }sedsalo 1oafoid pabeuew jooyos "ays uQ %60k %8¢ 9zz ozl oe o ose el pse ove 0L UoISUd)XJ '@ UOHESIUIBPOI - >v$a€@
"8]IS-UO ‘SHIOM |00YdS-ald "8)is-u0| [%L0L %2S 6.€ 00¥% ov (U 0v0‘L 69 0v0‘L 608 161 (v£203) topEpouluacy
: PHOM 1004 d o ° o Jooyog-aid @ 1Xd Woolsse|d Z - A3]yoe,
. ‘ . ¢ ¢ (569@3) uoiePOWWIOIDY _oosbr
8)IS-UO ‘S3I0M |00YDS-aid ‘01 Jdas eje|dwod| %6 %9L vZ L 0 0 20Z'L 1€6 20Z'L 1€6 323 -a1d PUE SWOOISSE| ‘||EH - UojUNeT
‘01 Bny syejdwod| [%00L %6 14 134 (1] 0 519 1444 519 1444 Lyl (112@3) 3x@ woolsse|d ¢ - [|amIeH
SWOO0ISSE|
‘01 Bny speidwoo| % Lol %L6 ze 1L 0 0 5.2} ov. 5.2} ov. ves fiesodway 4o _%maﬁn_ww_ eg _wEE__.”_u.
. ‘ ‘ (L02@3) swooisse|d
01 bny sjeidwod| %86 %88 19 6€S (1] 0 090°L 019 090°L 019 (454 fuesodway Jo |day - JOOURQ-UO-UOHIEYD
% % S000.3 S000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
ey u LL/0102 LL/0102 LL/okoe
Siue olnjesijeay sjua 93ep 0} 8 sieap 1809 1809 a.njipuadx3 aweN awweiboid oafoid
SuBwWos wjiwwo) o wywwon anypuadxa| |ejol aamng oA awayog oA awayog oA |enjoy sieap
B SIEN2Y njipuadxgy [enoy jauny [eoL juauny [eoL juauny snoinsid
uiG| 11ounoy)
Buniojiuop ainyipuadxy Jea) Juaiing ooueLep Jsedalo )saje] jenoiddy 3sere

g xauuy

LIVO

1102 114dY Y36} 32uiqe) - Buliojiuop 10z Atenigad - JNWINVEOO0Yd TVLIdVI 31d03d ONNOA B NI¥ATIHD



¢ obed

3\1 = \J\J

uoljepowiwiodde Aiasinu
%¥02 %002 L 0S 0 0 0 GG 14 GG 14 34 10} uoisinoid paau diseq 10} suonesajje
|leusaju] - 1aysybury] ‘uopbuiqy
(9v2@3) Ayioey
e o o . . KBojouysa) pooy apiroid pue swoolisse|d
1S-UO %E0L %olS 091 002 0 0 0 009} 0G€ 009} 0S€ 0 fieiodway 1 esioH aoejdal 0} yo0|g
WOOISSE[d g - 3SNOH UJAYJON ‘PIOXO
Ajuo jJuawdojanaq
"padojansp Buteq swayos| %001 %001 0 (114 0 0 0 67 o 67 o 6 103foud (uoisuayx3 g ABojouysay
9 ubisaq) Jaulepp ‘weyxolg
‘sewwelbo.d |enuue
Japun paugjsuely uoisiroid yobpng Buiurewsas auy puel |%001 %001 0 v 0 0 0 1L 12 L v L awuweiboid uonesjuiapoly A1epuodsag
sawayos pue sawwelboid [0oyos Jayjo 0} pajedo|ieay
(lenoudde
"sdwi} Jo [erowal pue awayds pasu diseq| | o . . leuonipuod) swoolsse|d Aiesodway
8Uj} JO UOIBWILUOD 0} }08[qNs Pasea|al [euo)IpPuod) 70 70 0 0 0 0 0 005} 52 005} 5C 0 lJo Juawaoe|dai pue uoisiroid pasp diseg
‘g aseyd - abajj09 Aunwwon :ovm:_hvﬂt\
. (2£2a3) Anjoey ABojouyd
0l AoN @jejdwod| [%0L %L9 L 8G1 0 0 0 00€ 9€C 00€ 9€C 61 poo- map - peajy Aa| ‘pIoy
(8€2a3) Ayoey >mo_o::ooa
"0} 98@ @je|dwod| %20l %001 9 962 1] 0 1] 00€ G6C 00€ G6Z S PO04 MaN - w._“_:_‘__m_ 1S .uou_u_m.u
‘uopjesjsiuiwpe ojul buiob Jojoesuod (s1203) Eo_«muoEEoubu
Ul BuIMO||04 paoUBWILLIODBI SHIOM “(jopowai [eussiull  |%Z0L %19 802 o€ 0 0S 0S- 002 00S 002°€ 0GS A4% 91 1S0d MdU @ UONESIUIBPON)
pue }xa sse|o ¢) aseyd uolnesiulopow Joj 8js-uQ Z 9seyd - ukiemzyi4 ‘abejuep
(#1.2a@3) swoousse|d Aiesodwa) aosejdal
‘8)Is-u0] %801 %28 vse 62l 1] 1] 1] 0S1L°C GLEL 0SL°C GLE'L 8S1L 0} 0IpN}s ewelp pue }20|q Woolisse|n
g - ab3|j0 Ajjunwwo) pioyng
‘swwesboid| | 0 . ) ) . . . . (802a3)
0} pases|al Aouabuuod 108foid Jaypn4 "ays-uQ %L6 %29 L Lo9g} 00k 00k 0 09ee 00zC 09v'e 00z'C vz )20]q 92ud|9§ M3N - uoyoN Buiddiys
“uonessIuIWpE] (z69a3) sbuipiing Asesodwa)
ojul BuioB Jojoeuoo [eniul Buimojjoy paouswiwodall %2Z0L %88 €02 €zl 0 0 0 €0.L'C 20S°L €0.L'C 20S°L €99°L ’® BSIOH JO Juswade|day B ¥o0|q
SYJIONN "B}S-UO Z aseyd "a)a|dwod | aseyd 99Ua19g MaN - YybBnoioqpiepy ‘Y90}SPoop
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
sjue sjey u ojep 03 0 VLIOKOZ | yg0q || FF/0MOZ | 1goq [ FH/0LOZ |oinpusdxg
onesjeay sjua sieap awepN awwelbold oafoid
wjlwwo) inypuadxal [ejol awayossg awayoss |en)oy siea)
sjuawwon sientoy al wjwwo lenjoy aining Jea) le101 Jea) le101 Jea) snoinsig
% sl nypuadx3 juauny juauny juauny i
UiG 1 19unoY)
Buriojiuopy ainypuadxy Jeaj jualing aoueleA Jsesalod jsaje] lenoiddy jsere

g xauuy

LIVO



 obed

“8)is-uQ

‘obe)s Jopua| "papuny jueld aq o]

"8)is-uQ

“8)is-uo

‘1| uep syo|dwo)

‘L1 uer 8y|dwo)

‘01 Bny 81e1dwon

(wns

uolesIouIspoW S|00Yos AJepuooss Wodj payeso||eal)
juswdojanap j08foid poddns o) Buipuny ayelodiod
30GZ3F SOpNoju| ‘papieme Juelb Wg3F JO UOewIjuod
ay) Buimo|joy swwelBoud sy} 0} uoisnjoul MaN

‘sjuswanoldwi Aemybiy Joy aAI8sal

poJewles 0} paudjsuel) Y0G3F pue 1 VA 19| 1enod

0} %1/9€3 40 jueub [euoppy L0z BNy SHIoM [BuIS}xS)
‘1102 Je uoisiaoid 1] ‘L LOZ o4 uonajdwo)

%L %9€ 9. (4
%¥6 %16 €l 114
%89 %L9 l 19
%801 %SY oy pXA>
%26 %99 S09 0Ls‘L
%101 %96 S€ 089
%66 %56 6l PA% 4
%96 %L8 09 0.S

Gzg'el

%001 %98 88€C Gz8'el

114

0C

661 661
000°L 00S
S.8 001
168 0€.L
00v‘y 00€°C
S8L 60L
0€S 097
891L LS9

LL6LY €eLal

0S8 0

£199°€€ €19l

81591

661

0L0°L

S8

1€8

00v‘y

S8L

0€S

89Y°L

LL6LY

0S8

299°€€

8991

661

0LS

001

0€.L

00€°C

60L

097

LS9

€eL9L

€19l

00S

413

134

(43

108

19961

£199°G1

6.2

(z12a3) swoousse|) Asesodwa] |
2 Jo |day - s,swile||Ip pio] ‘swey ]

(09.2@3) paaN oiseq
10} sjun MaN - swoousse|) Asesodwa)

(uoisua)xa woousse|)
¢) ¢ @seyd - yooug As|pejy ‘Aounm

(€52a3) (1) 8 abejg uonepunoy)
{} @seyd - uojs.ie|y maN ‘pIojxo

(Lv2a3)
BI)UdD WO Y9 MaN - 1odoo) usysaolg

(022@3) liey 03 3xd
8 JX@ WOOISSE|D Z - SEJOYDIN 1S ‘PIOIXO

(612a3)
wooy Bululp/jieH jo yuswabiejug
- ab9j109 AJUnwwo)H uopdued

(669a3)
320]|q 1SN\l MaN - Xog AiuaH ‘Aaulipy

Kwapeoy sands propQ)

(829a3) Awapedy pioxo

|ejo] awweiboud |eyden Aiepuodas

(woousse|s Ateiodway)

0 0 0 0 0 oSl o oSl o ! peaN oIseg - peoly Aol ‘PIOIXO
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
sjue sjey u ojep 03 0 VLIOKOZ | yg0q || FF/0MOZ | 1goq [ FH/0LOZ |oinpusdxg
onesijeay sjua SleaA aweN sawweiboid f3osfoid
wjiwwo) anjipuadxa| |ejol awayosg awayosg |enjoy siea)
SsjUaWIWOD slens al wHwwon enio aining Jeap\ 210 Jeap 210 Jeap Snoina
B S|lemoy nypuadxg [emov juaingy &0l juaingy &0l juaingy theld
YIS 119un0))
Buniojiuoly ainypuadxy Jea) Juaiing aouelep }seoalod }saje] jenoiddy 1sere]
8 xauuy LIVO




G abed

awuwelboud JA g apisin (wooussed y1)
g episINo 0 0 0 0 0 0 0 0 0 0 Z Aewnd - yaed uiajsapy Jeals ‘joopiq
-ad 6 ‘ ‘ (woousse|d y1)
padojeAsp buleq sweyos (1] 1] (1] (1] 0 7069 0 706°9 0 0 | AlewiLig - yJed u1s}sap Jeais 309pig
allyspiojxQ ynosg
1S00 BWaYos ||} 8y} Jou pue Buipuny a|gejieAe smoys awwelboid ay) Jo uonoss siy] :9JoN S[OOYDS MBN - OI[OJ10d YIMoID
9.¥'9¢ €66'S 99¥‘9¢ €96°S 819l |ejoL sade|d |o0YIS JO uoisiAoid
. . (92@3) ulwpy g 9duenu]
0 AoN sjejdwiog josloid pebeuew jooyos|  |%001 %001 0 s¢ 0 0 0 s€ ¢ s€ € 0 o} sjuswonoidw) - Ayun) ‘Aejusy
‘0L AoN @jejdwo) ‘josfoid pabeuew jooyos| %86 %¥8 9 1€ 0 0 0 Lz 144 144 144 0 (eoza3)
; ° ° abe)g uonepuno4 - S,Maipuy 1S ‘piojxo
(29.2@3) 34z 410} saniioey Asejjioue
%L01 %6L 14 L 0 (1] 0 (4114 vl (4114 vl 0 1 WIOOISSEID [EUOHIPPE - WEYXO]g
‘padojansp Buleq sswayo ¢ ¢ (wwieibold SpasN alse u
padojaasp buleq yos vi 134 0 0 1] 059°8L 0 059°8L 0 0 uoisinoig idng sydesBowag Bupsi w
(0 xipuedde @ss) pjoy uo Bujurewsl swayos| | o swoousse|g])
19b.e| 1o} Buipun4 ‘pases|al swayds pasu dlseq %ve %eve 0 9 0 0 0 5.2 5C g 5C 0 Kiesodwa] jo uoisinoiday - uosiepy uuogp)
93]
(D xipuadde aas) pjoy uo
Buiurewa. sweyos Jebue 10} Bulpuny "pesesjes swayos| |, o Eoo._mmmml
paau diseq ‘| L0z Jewwng uj juswase|dal Buuojdxs 7961 %CE 4 8 0 0 0 6zt 5C e 5C i Aiesodwa] jo Juswaoejday -pieddad
‘uonipuod Jood ur wooisseo Aresodwa) Bupsixgy
paau oiseq j9aw
BWBYOS pasineY 0 0 0 0 1] 0099 0 0099 0 0 0} @2eds |euoyippe pue sBuip|ing Bunsixa
Jo Juswaoedal - (Bwayosg MaN) spieleg
‘awayos paau oiseq
PlO BY} UO }SOD BAIOGE BU} JOA0D 0} padinbai s junowe| %06 %06 0 €Ll 0 0 (1] €02 SClL €02 4 8L jJo9w o} aoeds |euoyippe pue sBulpjing
Bujuiewas ay] "(mojaq 88s) pasinal awayos [eulblQ Bunsixa jo yuswaosejdai (|14 spieleg
‘PaAowLl sweyog 0 0 0 0 0 0 0 0 0 0 sawer @ dijiyd SS
‘PepUNy 90LS "0L0Z AON peses|dy] (%06 %09 6 8l 0 1] 0 0€ 0€ 0€ 0€ 0 (99.3) Butauad
° ° 213sno29e/A}undag - sawer B dijiyd SS
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
sye sjey u sjep 038 LL/0Log 1509 LL/0Loe 1509 LL/0Log ainypuadxg
onesjeay sjua siea ) awepN awwelbold oafoid
wjlwwo) inypuadxal [ejol awayossg awayoss |en)oy siea)
sjuawwon sientoy al wjwwo lemoy aining Jea) le101 Jea) le101 Jea) snoinsig
% sl nypuadx3 juauny juauny juauny i
UiG 1 19unoY)
Buriojiuopy ainypuadxy Jeaj jualing aoueleA Jsesalod jsaje] lenoiddy jsere
8 xauuy LIVO



9 abed

®)s-uo

‘0102 go4 @)9|dwo)

#)s-uo

{)s-uo

"}S00 BAILI0ge By} J8A0D 0} paJinbai s| Junowe,
Bujuiewal 8y "UOKONPSI JUBIS) "UMBIPYJIM BWSYDS

"}S00 DAILI0ge By} J8A0D 0} palinbai s| Junowe,
Bujuiewal 8y "UORONPSI JUBID "UMBIPYHIM BWSYDS

1102 YoJeA 3sLE 0} dn uoisirold Juels

%86 %9 €ve [44
%20l %88 8§ 8ve
%68 %S 8SL oLe
%86 %¥V9 142 182
%EVL %96 128 [44
%901 %001 [4 9¢
%L8 %L8 € 600

6

€6€

LEV

LSV

681

€2

SS

(4R34

€LE

L6E

434

144

€T

9€

L0€°C

€6€

LEV

LSV

681

€2

SS

18€‘c

€LE

L6E

434

144

€T

9€

9LET

61

590°L

(€€.,a3) buipjing
juswaoe|day - |ooYysg-aid YOOoIq|IA

(z£,@3) Buipjing juswade|doy
- |]ooyag-aid uojbulp1y YyHoN

(6z2,@3) Buip|ing
juswaoe|day - |00YdS-aid playsuLIdg

(822a3) Bulp|ing juswaoe|day
- Jooydag-aid uowwo) Bujuuog

(0g2@3) Buipiing
juawaoe|day - |0oyds-aid Jouwny

(2z2a3)
alealeq pajesbajul - sjjlepA ‘J0opia

LL/OL - 60/80 21e9p|1YD Jo Ayjiqixaly

SeRUs) AiWed ¥ S,UsIpiiid

[B30 O1]0J}10d YIMOID

2oe|d ul Juswaalbe ou ‘ewwelbold JA G UIYIAA 0 0 0 0 0 0 0 0 0 0 (2 uondo) A1epuooag - anolg | ommu:m:‘.u-
3SIOH a)UM JO o[fq]

‘padojanap Buleq swsyos 0 0 0 0 0 869V 0 869V 0 0 looysg Atewid maN - p1oyhaH 5&@

‘padojanap Buieq awayos (1] 0 0 0 0 019°S 0 019°S 0 0 Wwoo.Isse|d y1 - JS9M yinosg cﬁmmu%
. d (sjooyoas Bunsixa i

9N0qe pajeloaioay] 0 0 0 0 0 0 0 0 0 0 Buipnjoul) zd A1epuooag - 19)saolg

‘padojenap Buieq awayo £ £ (stooyos

padojgAsp buleq swayos 0 0 0 0 0 €0E0L 0 €0€0L 0 0 Bunsixs [oul) Ld A1epuooag - Jejsaoig

‘padojanap Buleq swayos 0 0 0 0 0 €8.‘C 0 €8.°C 0 601 woolisse|d / - aAl(q Aelaes ‘19)saslg

"padojanap Buleq swsyos (1] (1] (1] 0 0 88y 0 88y 0 0 woousse|d g - apisyueg ‘ajodipog

[EL*ETE)

aoe|d ul Juswaalbe ou ‘swwelbold JA G UIUIAA 0 0 0 0 0 0 0 0 0 0 woolisse[d / - anoibApe] qoopiq

‘padojanap Buiag awayog 0 0 0 0 0 2eZ°91 o acz'0L o o (1 @seyd)

: A1epuodag - yied uldlsap Jeals 40opiq

% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
syue sjey u ajep 03 @ LL/oLoz 1509 LL/oLoz 1509 LL/oLoz ainypuadxg
onesjeay sjua siea ) awepN awwelbold oafoid
wjlwwo) inypuadxal [ejol awayossg awayoss |en)oy siea)
sjuawwon cremo al wywwo [T aining Jea) 210 Jea) 210 Jea) snoine
B S|lemoy nypuadx3 [emov juauny &0l juauny &0l juauny theld
UiG 1 19unoY)
Buriojiuopy ainypuadxy Jeaj jualing aoueleA Jsesalod jsaje] lenoiddy jsere
8 xauuy LIVO



| abed

‘obe)s Jopua] "0} AON WNLOJBION 8y} WOl pases|ay

‘01 AON WNLIO}eIop
8y} WoJy pases|al pun4 INQO (1Y) “pepuny juelb yed

"}S00 BAILIOQE B} JOA0D 0}
padinbai si Junowe Bujuiewsas 8y "UMBIPYYIM BWBYOS

%0

%68

%961

%0

%68

%881

vee

14

0Z1L'L

192°}

SG 1L

0S

€G¢C

14

0Z1L'L

192°}

SG 1L

0S

€G¢C

4

800°L

34

(602a3)
(z @seyd) anpuay s,ajdoad Buno Aaupn

pund [eyided ysnoA /INO 11YD

(002@3) sanua
ualp|iyo B s,ajdoad Buno, piojbuljjiep

Sa1jua)) S,0]d09d BUNOA 0} SjuswioAcIdUI|

G€0°9 €161 €56°LL 986"} lejo sanua) Ajiwe4 g s,uaipjiyo
1102 ged eje|dwo) “eps-uo| |%S0L %2y 0Ll oLl 0 0 0 €lLe €lLe €2 ] (52,@3) 21ua) s,uaip|iy) - dwey L
. S (b2L@3) looyag-aid @ 2udd
110z Ae\ uone|dwoo jsedslod “ays-uo| %9zl %ET 819 (348 0 0 0 888 929 888 929 X S.UBIPIIYD - APUE|G UYOP JOOWLINOS
. . (562a3) (looyas a6p3 uiay 1Y)
1102 fe ejejdwod “eys-uo| |%LoL %4 zee vze 0 0 0 269 2rs 269 2rs 0 enues sueIPIYD - “uoWwwoD Bujuuosg
7’
(®))
"1 102 Iudy uone|dwoo jsedslod eys-uo| |%6ev %9 861 6z 0 0 0 019 (14 o019 (14 0 (262@3) a1ua9 s,uaip|yd - Asum MR
(9z2a3) eu:mMu
"110Z ged eje|dwo) “eys-uo| |%16 %6.L 4 She 0 0 0 09v ocy 09v ocy 4 S,UBIPIIYD - S6IOY SAL] ‘UOPSO ssau&
‘01 PO ejeldwod| |%zoL %26 29 zes oL- oL- 0 8€9 0.5 879 0.5 14 (zzL@3) anuag s,uaippyo - E@smsmu
‘01 PO eyeidwod| %86 %¥6 yra vzs Sl- 0 Sl- 059 095 599 GLS o (12L£@3) anuag s,uaipiy - uoydwegq
"0l Bny aye|dwo) z eseyd ‘eje|dwo) | eseud| %96 %06 8l v8e 0 0 0 9€S 91€ 9€S 91€ ir44 (81203)
o ¢ (zd *® 1d) @nua) s,uaipjiy - aroibleyo
"0} 1dag ay91dwoy josfoid pabeuew jooyos| [%00L %001 0 8€€ ov- 0 ov- 4%% 6e€ 4514 6.€ €L (€1.2@3) anuag s,uaip|iy9 - weyxolg
'0102 Iudy sjeidwod] [%€E8 %8¢ ¥9 €5 0 0 0 (il24 Lyl (24 Lyl 692 (aee03)
; o ¢ a1ua s,ua1p|iy9 - uopbuiqy ise3 yoN
"L1L0Z UoseN 3sLg 0} dn uoisinoid Jueio| [%SLE %S kL 3 892 ve 0 ve L6V (X4 €9V 661 112 € oseld LL/0b
.. © ° - 60/80 dwweibold saiua uaipyo
aus-uo| |%00L %6Y 1414 sse 0 0 0 LLS 0zs LLS 0zs 0 (1£.03) Ouipiing Jusiade|day
: ° ° - (wieq A10|9) jooyog-aid moquiey
% % S000.3 S000.3 S000.3 S000.3 S000.3 S000.3 S000.3 S000.3 S000.3 S000.3
sjue ojey u ojep 03 0 VLIOKOZ | yg0q || FF/0MOZ | 1goq [ FH/0LOZ |oinpusdxg
onesijeay sjua SleaA aweN sawweiboid f3osfoid
wjwwon anjipuadxa| |ejol awayoss awayossg |enjoy sieaA
sjuswwo) senjoy al wHwwon [enoy aining Jeap\ [e10.L Jea) [e10.L Jea) snolasig
% sl njipuadx3y jua.uun) juauun) jus.uun) :
Buniojiuoly ainypuadxy Jea) Juaiing aoueLlep }sesalod )saje] WS} l1ouno)

|enoaddy ysajen

g xauuy

LIVO



g abed

“swiwielboid maN 0 0 0 0 0 0001 o 000°L o o slidnd N3s
10} uoisinoid Ayuno) jo InQ Buionpay
-swwesboid mo awuweiboid poddng
N 0 0 0 0 0 0S8 0 058 0 0 2 UOIJUBAIS)U| UOHEPOWLLOIIY S|OOYIS
S2o8IdN o001 %58 o 691 0 0 0 980°€ 00z 980°€ 00z 080°L (09203) |ercwey
|O0YOS Jopun umoys | /0| 104 pasu oIseq Joj 19bpng ° ° 3 UoIed0|aY - swooisse|) Areiodwa]
%v8 %v8 0 (474 0 0 0 9€6°2 00¢ 9£6°Z 00 9g9 ejelodio) - Ajajes B uyesH
%06 %8 L 89l 0 0 0 16£°Z 00z 16£°2 00z 119 43dAD - fiages 2 yieaH
ZL/LL Ul €d 19 10BNUOO Zd ‘ajeldwod | aseud| [%ier  (%lL 611 A 0 o€ o¢- 62y 00z b2y oez 0 (e52q3) siueuianoidui)
cL/LLured 19| ¢d 99l | 8seyd (] (] A)1qISS999Y - pjouly Mayjely ‘louwnd
%501 %L6 1L 118 sz sz- 0 6v0°8 Zv8 vL0's Zv8 z2s’L (65203) @AnERIU| SS9V S|00YdS
Sawwieibold [enuuy
A %0 00 0 0 0 0 Z6lL's 00 Z6L's 002 26v'2 1e30L 10}
D
%001 %0 002 0 0 0 0 261Lc 002 (435 002 (4344 jueu ABojouydsa Buissauig
19J
q
D
%18 %8E €8Z°L 6vL°L Sl- L 9z- 168°L 666'Z 998°L 69¢‘L [ejo sanua) s,ajdoad buno,, §
[
. ‘ ‘ (9€2a3) anua) Buiutea Jnpy
aus-uo| [%LLL %be sev 6LL 0 0 0 000°L 005 000°L 005 8 1 5,01d054 BUNOA Mo ‘uoyoN Buiddiyd
— (vs2a3)
ays-uo| |%o0¢ %62 z zL 0 0 0 00v 0sZ 00¥ 0sZ S anusy 5,01dosg BUNoA UOPBUIQY
'surew seb Jo uopeodojal o} anp Aejep
¥98m  Jueljdwod yaq s! uopepowwosoe [euoippe| [%eL %ZL I 14 sz sz 0 269 00 199 00 0 (8v2a3) anue) s,ajdoad Buno, 100pig
ainsus 0} uoisiroid 196png Ul 8sealou| “8ls-uQ
‘as-uo| |%g6 %8E ze8 1€ 0 0 0 000°€ 00v°L 000°€ 001 €Ll (5€2@3) anua) saimng maN Ainqueg
‘010z aunr ajeidwoo| |%E6 %v8 L €0l ov- v1- 9z €22 (44" €97 syl oL (1203)
° ° asuag s,a|doad Buno) uojbulpry
% % S000.3 | S000.3 | S000.3 | S000.3 | S000.3 | S000.3 | S000.3 | S000.3 | S000.3 S000.3
sue sjey u o1ep 0 6 LLIOOZ [ yg0n [[117000Z | 1goq [l 1H/0LOZ |5 inypusdxg
onjesijeay sjud siea ) aweN awuweibold osfoid
wjlwwo) anjipuadxa| |ejol awayossg awayoss |enjoy sieap
sjuawwon sientoy al wjwwo ey ainng Jea) |e101 Jed A [e101 Jed A snoaig
% sl nypuadx3 juauny juauny juauny i
YIS 119un0))
Buriojiuopy ainypuadxy Jeaj jualing aoueleA Jsesalod jsaje] lenoiddy jsere

g xauuy

LIVO



6 obed

. (s¥9a3)
010z 1dy &3e1dwod] |%00L %68 9 14 0 0 1] S0y S S0 S 31 213U89 UOREINPT JOOPINQ PUBIPOOM
‘pPepunjjueiof |%v8 %v8 0 €29 0 0 0 L66 VL L66 VL (314 (yB1H Bulwry) s)eaig Joys
*SUOI}IPUOD
¥ swJa) Juelb pasinal pue 8GzZ‘Z983F JO uoneoo|e . . .
POSIAG JO LOIEOLIIOU PAAIBOSY “S|IoUN0 yskied %68 %68 0 89. 0 0 0 801°C 298 801°C 298 9vZ'L (81.2a3) 1epunuyied Aejd
9 1011s1p Buipnjoul siauped paje|as 0} Juelb Jo ases|oy
"SHIOM) (0v2@3) 243uad wuo4
MOPUIAA 104 Buipuny N2 [EUORIPPY 01 100 8191dwod %16 %l8 ge 8oy 0 0 0 065 ovs 065 ovs ¢ U39 s,Aueyziig - uopbuiqy ewoldia 61- ¥1
‘Pepunjjuesof 1%€6 %€6 0 0L 0 0 0 GLE GL SLE GL 00€ ewoldia 61- 1
. (8s2a3)
8ys-uo| |%Liv %Ly 0 sol SS 0€ 14 0€8 144 SLL 002 0 213u89) SIIDIS AWeY - SEaIY [eIny 6L-pl
. (952@3) a13ua9 s|INS
01 Bny sjejdwod| %001 %001 0 00S 0 0 0 00S 00S 00S 00S 0 S1IYSPIOIXO 1SOM - SEAIY [BINY 6L
%0 %0 0 0 0 0 0 0S 0S 0S 0S 0 sealy |einy mTGu
0 6" 0 0 0 290°L 0 290°L 0 290°L (61-91) sjooyss _u_umomw
(papuny Ajjenuapniqgl
%61 %61 0 L 0 0 0 006 06 006 06 081 sjusied sandopy/i9}sod 03 sueoqly
D
%S %0 (174 0 0 0 0 262 6€ 262 6€ €GC SHIOM JOUUA
-81S-U * ‘ ¢ ‘ ‘ (z02@3) Buipjing jo
8)is-uQ "0} dunr paje|dwod arow ool |%90L %09 S6v €v9 0 0 0 829°L GL0'L 829°L GL0'L €62 |day - SWO S,usIpIYD 8snoH Ainquioyy
sawiwieibold g sewayds Jayi0
%201 %68 (3%4 8vs‘l se- S 0€- G1.'G9 erl'L 008°s9 CLL) 11 X |ejo swweiboid [enuuy
juelb soueusjulew |ejded . . uoneosoje
10 |9A3] 8Y} JO UOlBWIIUOD 0) }03[gNns sI )l - Aljud maN 0 0 0 0 0 EEv'S 0 EEv'S 0 0 1K g wouy snidung - asueuajuiepy jepden
" > . . awuweiboid
$8W8aYyds d110ads 0} psjedojie 18A JON 0 0 0 0 0 Leee 0 Lege 0 0 uonesIUIaPOI\ S|00YS Alepuodag
juelb aoueusjulew [e}ded JO [9A8] By} JO UOIIBWIIUOD . . 55UBUBILIEIN [BINONNS [00UD
01108lqns . sieak aimn; - swwesBoid meN 0 0 0 0 0 0.2'8€ 0 0.2°8€ 0 0 JUIB\ [eanjonilg jooYyds
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
syue sjey u ajep 03 @ LL/oLoz 1509 LL/oLoz 1509 LL/oLoz ainypuadxg
onesijeay sjud siea ) aweN awuweiboud osloid
wjiwwo) anjipuadxa| |ejol awayosg awayosg |enjoy sieap
SsjUaWIWOD cremo al wywwo [T ainng Jea A 210 Jea 210 Jea) snoine
B S|lemoy nypuadxg [emov juaingy &0l juaingy &0l juaingy theld
Buniojiuoly ainypuadxy Jea) Juaiing aouelep }seoalod }saje] _mﬁw‘_vn_n__”‘:h_mww._

g xauuy

LIVO



0l ebed

%L6 %L zs8'el 185'0% 621 9. so0z- 0.v°29Z  |€66'SS 665°29Z 186195 L769¢ ._<._h_w._._._mn__m<_w._.m_nm__—”__.mm_ﬂ_ﬂww ﬁ_w_wmu_wmwm
%56 %S L zs8'el 6€9°0S 621 9. soz- LG€°80€ 068°L9 981°30€ 56089 L9€°6Y mEng.wxh.n_O%WM“ﬂ_%uwu_Hw
%0 %0 (1] 0 0 0 (1] €LL lejo Buipuny @ sjusunsnipy [ended
%0 %0 0 0 0 0 0 €LL S9YDJIMS anuaAay epded
uipund @ sjuswjsnipy |eyded
%S8 %G8 (1] 2800l (1] 0 (1] 188°0% 168°LL 168°LL (1[4 724" Iejo| swweiboid [eyde) [e207 |00Yds
%0 %0 0 0 0 0 0 0S 0S 0S leiny 6L-v1
%0 %0 0 0 0 0 0 60S°L 60S‘L (444 ewoldiq 61-1
%0 %0 0 0 0 0 0 8lS 8lS (43 sjpusawianosdwi Bujuuig g uayouy
puads A
awwelboid suiwis}ep 0} pus Jeak je sishleuy %0 %0 0 0 0 0 0 0SE 0SS 9 aba||09 }sijedadGD
D
[y o) . 1} ‘ B uoned0|®
%0 %0 0 0 0 0 0 SES'Y GESY 9.2°L 520°C sjooyas -jueis) ABojouysa) Buissaule A
%ZLL %ZLL 0 28001 0 0 0 526°€E 526°€E 000°6 5286 [ended ejnuuio panjorsd
D
fende) sjooydd
%101 %ve €LS 61 vi- (1] vi- 0zL'L 1471 eELL 8G.L (1] |1e301 YISO ® suoljualay
"01/60 sewayos paje|dwod| %10l %vT €LS 6Ll vi- 0 vi- 0zZL'L 14 ZA vEL'L 8G.L 0 suonuslay
uonesiuebioay S|00YDS AN PIOIXQ g suonuajey
LOLLE 9v0‘LL €86V lejo) sswweiBoig B sswayas J8y10
awwelboid Hoddng B UOJUSAIBIU| UOIEPOLIOIIY
|ooyos Hoddns 0} paussjsuel st uonedoje] |%99 %62 Skl 16 0 0 0 6S€°L 434 6S€°L 434 Lv0‘L spoafoud |lewg
Buurewsas ‘ewwelboud sy jo Jeak jeuy auy si L 1/010Z
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
syue sjey u ajep 03 @ LL/oLoz 1509 LL/oLoz 1509 LL/oLoz ainypuadxg
onesijeay sjud sieop aweN awuweiboud osloid
wjiwwo) anjipuadxa| |ejol awayosg awayosg |enjoy sieap
SsjUaWIWOD sientoy al wjiwwo) ey ainng Jea A [e101 Jea €101 Jea) snoaig
% sl nypuadxg juaingy juaingy juaingy i
Buniojiuoly ainypuadxy Jea) Juaiing aouelep }seoalod }saje] WS} l1ouno)

|enoaddy ysajen

g xauuy

LIVO



1| abeyq

‘uoisinoid 16Bpng ulyym ulewsal oy

%001

%06

%001

%06

L L
00L°L 0
SEY ol

60L°G

L L
00L°L 0
SEY ol

60L°G

6C

G6L°L

(sawayos paja|dwod) suonualay
juawdinb3g a4
apesbdn uolnje)s ail4 13)sadlg

30IAI9G ondsay g ailg

FNNVIOOUd ALI4VS ALINNNNOD

viOol
JNNVHOOUd STDIAYIS ALINNNNOD

uyu A\ AV A |

Bunesulbue-a1 sseuisnq 0} enp 1eys pahejeq “eus UO| [%6S %02 ol €5 0 v8l ¥8l- 0Lb 92 0Lb 144 9 (8S9D) 22140 SP10IAY dAIYSPIOIXO

0 0 0 0 0 (] 0 (] 0 SL 040S - 193foid Juawdojarag

"11.0z uer spojdwoo joofoid axejpuels| |%LoL %88 09 184 0 0z o0z- G€9 1754 Ge9 114 6L1 (289) swweiboig 821n0say swnasniy

"peye|dwoo [eroidde joefoid % Juswesibe Buipund| %001 %0 00l 0 0 0 0 00€ 001 00€ 001 ] (01S9) 11PUN0Y uMmo | uopbulqy

SHY g obejlisaq Ajuno)

+

(6§l

sallelqi] ul 92IAI8S §|8s ?ozmut_«:om«

"110Z YoJey uone|dwod jseds.o) (says 9) | aseud| |%80L %€9 8€¢ 1257 0 0 0 09Z°L 0SL 09Z°L 052 0 Kouanbauy oipey) iy jo uononpo.nyy

"010Z Jequuisydeg pejeidwod| %001 %9. 2L 122 0 9l 9l- 09L 00€ 09L 9L€ 1434 (989) Ateaqi cem:__u&m

'010Z ¥snbny pajeidwod| |%v6 %28 9 z62 0 0 0 29S°L 8G€ 295°L 8G€ v6L°1L (gs9) Ateaqi wEm.D
*JS00 dAIoge 3|qIssod sy JoA0d

0} pasinbau st junowe Buluiewss ay | parowas dwayos| |%Le %L2 0 14 0 0 0 92 Sl 92 Sl L Aieiqiq uojbuipesy
"}S00 aAloge 9|qissod 8y} JoA0D 0} palinbal

sl junowe Buiuiewss ey *(O xipuadde ass) pjoy uo| |%0 %0 0 0 0 0 0 9¢ 02 9¢ 0z 91 Kreaqrn soys001g9
"}S09 dAIoge 9|qissod 8y} J8A0D 0} palinbal

sl Junowe Bujurewas 8y (9 xipuadde sas) pjoy uo| %0 %0 0 0 0 0 0 (14 (1 (14 0g (] anuad Ky [N 8 Areaqr] Ainqueg

saueiqr]

JWNVED0Ud STDIAGTS ALINNININOD

% % $000.3 $000.3 $000.3 S000.3 S000.3 S000.3 S000.3 S000.3 S000.3 $000.3
ajey u LL/0L02 1L/ 0102 1L/ 0102
SIS onesijeay sjua jep 0} o Sled\ 1803 1803 a.njipuadx3 aweN awuweiboud osloid
wHwWwon anjipuadxa| |ejol awayoss awayos |enjoy sieaj
sienjoy al wjiwwo) [enjoy ainyn4g Jea ) [e301 Jea ) [e301 Jea ) snojaelg
Sjuswiwioy k] nyipuadxg juauIng juaLINg juaLINg ;
(LL0z Arenugay
Buriojiuo\ ainyipuadxy JeaA Juaring aouelep }se23lo4 }saje] Uig| [1ouno)
lenoiddy 3sajen

g xauuy

LIVO

1102 14dy Y36} Jauiqe - Buliojiuoly L10Z Arenigad - JNNVHEOONUd TVLIdVO ALIAVS ALINNWNOD ANV TVIO0S



Z1 abed

1 LOZ UdIB G| 18uIqe) - [eroiddy joslold

"Z1L/110Z 10 BuluuiBaq jun pajoadxs jou ‘ewsyos ske
Jajeals) ayy Joj JuswAed isiiy 8yj 1o} uoisiroid sapnjou|

‘paseajas JuswAed Juelb abejs |euly ' puooasg

'010¢ Ae ayo1dwo)

"swwelBfold sy} Woly paAowal 8104818y

pue ainjn} 8y} ul swwelbold papuny dnusal e se
pabeuew aq |Im swwelboid Z seyd SdOH ‘921nIeS

[eoIuyoa ] Y4dID WOl paAisoas souepinb ay) uo paseg

‘MaIAal 0} 108[gns Apjuaiin)

‘padojenap Buleq swayos ‘Japiroid [euls)xa 0} JUBID)

0 0

0 0
%€ %€ 0 6l
%y %y 0 (14
%001 %001 0 S.9
%001 %001 0 9Lzl

0 0

0 0
%Ly %Ly 0 69

0 0

0zL'L

0zL'L-

ozl 0

0zL'L- 0

1A 4 Sey-

0zZLL 0
5982 0
008°L 0€
000°} 0S
0S€E‘L GL9
9Lzl 9Lzl
0 0
€556 0
18L°1 tids
1€S 0

0 0
G86°C 0
008°L GSY
000°} 0S
0S€‘L GL9
912°) 91Z‘L
0 0
€556 0
18L°1 tids
1€S 0

8¢

LT

GL9

€vS‘L

S €

(r01SS) Jonojous

sawaysg MaN -Ho3
SawdYdg MaN -HO3

saijadoud Bunsix3g o} suoneydepy -Ho3

SapIadold BURSIXg 0} SUOREINEPY -HOT

(£6SS) awweiboud
Buia payoddng - sanijiqesiq Buiuies

Ainqueg - BuisnoH aJe) eayx3

(86S$S) Juswaaiby Buipund joyaq

uonejuawsa|dwy ABajens z aseyd SdOH

spling maN -| 9seyd SdOH

UIESH [Ejus

Q
88Ss (Bulpuny piemio) J8ysadlg s,dOf]
[ERUSPIS 3y

q

sjo8foid yyesH |eusifl

JINNVEOO0Ud S1TNAV ¥04 VI TVIOOS

Iviol
JWNVHOO™Ud ALIJVS ALINNWNOD

%V L %VL 0 7 0 0 1] €0S 0L €0S 0L (4114 jue9 salunwwo) Jabuoilg % Jajeg
sonunwwo) Jebuongs g 19jes
(awayos
%0 %0 (1] 0 0 (1] 0 €69°L 0S €69°L 0S 0 paulquod) gz aseyd mo||o0H aBpLigpay
S9)IS Si9|[oAel] § AsdAD
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
ey u LL/oLoz LL/oLoz LL/oLoz
Siue olnjesijeay sjua 93ep 0} 8 sieap 1809 1509 a.njpusdx3 awepN awweiboid f3oafoid
wjwwo) anypuadxa| |ejol awayoss awayoss |en)oy sieaj
sjenoy al wjwwo) lenoy aining FL-EY 2101 1ea) je101 1ea) snoinaig
Sjuswiwoy ® sl njipuadx3y juauny juauny juauny i
(L10Z Asenigay
Buriojiuo\ ainypuadxy JeaA Juanng aouelep }se23al04 }saje] Yig| [1ouno?)
leaoiddy 3saje

g xauuy

LIVO



¢l abed

%S6 %L8 144 916°C

SeY

SEV-

068°C

15162

15162

Gee'e

%16 %L 820°L LOE'y 068 068~ L22'6€ 8€8'S L22'6€ 8Z.'9 €5¢°'8 m_EE<~_.m_uM._.mn_v n_._.._m"w_._._.__m__.‘_xn“_uzwmww
%0S % ¥ 8l 18 0 0 282 374 282 374 0 IVLOL SMHYOM HONIW 8 SNOILNILIY
%61 %€S <9 8¢l Gee Gee- 686V 86¢ 686V €6V 90¥'2 ZO_._.<Em_On.__Mh.Wm__.hm.“=>E®M_w._rwm_w_.M
%86 %02 €9 9l G8 Gg- (1L91) @1e9 |e1208g ) npy Bulwiojsuea)
%0¥ %0¥ 0 4 0 0 001 S 001 j93foid Bunjiopm ajiqo
%86 %86 0 6LL 0 0 000°C (443 000°C wayshs s991A198 JINpyY M|
%2 %2 0 I (1+12 0S1- 1514 0S 1414

z 0 0 0 31%4 0 LELe HS

0 0 0 0 621 o 6z1 sjdoag Bunoddng .L.

619°c

FNNVHOO0Ud NOILYINYO4SNVYL ANV ADILVULS

V101l FNNVIO0Ud
S11NAV ¥04 VI TVIO0S

(coLss)
%2l %0 00z 0 0 0 Lz G591 Lz G591 0 (9¥d) syoefoud Bureg [19M B ullesH
%S %S 0 29 0 0 028°L (r4% 028°L 0Z1L 0 (das9) sueo 3sassyu| pasisjeq
%0 %0 0 0 ol 0L- 059 02 059 0€ 4 (L6SS) anua) Aeq Ainqueg
(96SS
"0102 180300 dyedwod| [%E0L %L6 14 14°14 0 0 vse'L 991 vse'L 991 88L ’® G6SS) 21)ud) S92IN0SIY ‘uopbulqy
sanua) Aeq
% % S000.3 S000.3 S000.3 S000.3 S000.3 S000.3 S000.3 S000.3 S000.3 $000.3
ajey u LL/oLoz LL/oLoe LL/oLoz
Siue onesijeay sjud 93ep 0} 8 Slea\ 1809 1509 a.njpusdx3 aweN awuweibold oafoid
wHwwo9 anjpuadxa| |ejol awayog awayog |enjoy sieap
sjenoy al wjiwwod [Emoy ainng Jeap €100 Jea\ €10, Jeap snoaig
Sjuswwoy 2 nyipuadxgy juaung juauny juauny ’
(L10Z Asenigay
Buniojuo ainypuadxy Jea) Juaiing @ouelep }sesalo }saje] yig| [19uno?)
leaoiddy 3saje
8 xauuy LIVO



1 ebed

"8NUBASI WO} PAPUN) 8¢ 0} MOU - }S00 BAIHOGE
s1q1ssod 8y} 18A00 0} palinbal si junowe Bujuiewss ay |

‘weals Buipuny swayog Jolepy Jiayy wouy
swuweibolid plojxQ 0} SS820Y By} 10} d|gejieAe Buipuny
aq Jabuo| ou |Im a1y} ‘mainay Buipuadg ay) Buimojoy

‘Jeyy peounouue aAey podsuel ] Joj juswpedaq a8y |

Iv1iol

00¢-

00¢-

10

002

FWNVIOOUd QHO4X0 OL SS3IIV

juawdojanag
owwelboid Bululeway pIlojxQ 0} SSadoy

(Juswdojansp
jo0foud) uonelg j1ey pioyxQ

FWNVHOO0Ud AHO4XO0 OL SS3IIV

IVLOL SWNVYOO0Nd
INIINDOTIAIA YHOMLIN
%011 %011 0 [4Ad 0 0 0 loz- 0Z- 02- 0Z- sawayog juswdojaraq J1omjaN ._w:am_w
‘anusnal (o))
WIoJ) papuny 8q 0} MOU - }S00 dAIHoge a|gissod )
8y} JoA0D 0} palinbai s| Junowe Bujulewsal 8y "MaIney
swweiboid [epde) jo Hed se parowal swayog 0 [4 4 0 4 L 0 | (495 4 L VINDV uolioN m:_o_n_:umuU
0 0 0 052 0 052 0 0 abueyauayu| ||I1H >mmv_:B|
0 0 0 005 0 00S 0 0 ynogepunoy ||iH plojAsH
0 (1] 0 005 0 005 0 0 Jnogepunoy uojbuluuay
(3uawdojanap jo9foud)
%001 %001 0 €C 0 9 9- 661 €2 661 62 G8¢E suolsuadjx3 apiy @ died li\yuioyl
junoooe euy Buieme - ejeidwod| %011 %08 6 e 0 0 0 9G 0€ 9G 0€ | 14 VINDV pi1ojbuljjepm
JNNVEOO0Ud LNINHOTIAIA YHOMLAN
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
sjey u LL/o102 LL/0102 LL/0102
sjus onesijeay sjua 9jep 0} Siea) 150D 1509 ainjipuadx3 aweN awuweliboid f}oafoid
wjwwo) inyipuadxa] |ejol awaysg awaysg |enjoy sieap
sjuswwon sremo al wywwo [ aining Jea) e10 Jeap e10 Jeap snotnal
3 SIenjov njipuadx3y [emov juauIng 1e1oL juaiIng 1eroL juauIng thald
UiG1 19unoY)
Buniojiuoly ainjipuadxy JeaA Juaung aouenep jsesalo }saje] |enoiddy 1sere

8 Xauuy

1102 14dy U36l 32uIqed - Bulojiuol 110z Atenigad - IWINVEOO0Yd TV.LIdVO LYOdSNVYL ® SAVMHOIH - ANONOD3 8 LNIWNOYIANT

LIVO



G| ebed

(v xipuadde) sjnpayos sjueln 89S 'Z1L/LL0Z
1oy Buipuny diysieupied pu3 IS8\ SAIEOIPUI Y0623

‘aue 8j9h)
PY [MWPUIAN/PY PIO UHM paUIquIOd MON “Ieak [etoueuly
JX8U UOI}ONJISU0D pue Jeak [eoueul siy) ubiseq

yul| 8]9A0 Py BUO}SB|PJIS) SI00| 188d UM
PauIqUIOD MON | LOZ YoJep\ UE)S 0} enp UOIONIISUOD

"}S8J8jUl 90 1S WOI) papUN) 8SEBIOU| "SHdH YIM
soueploooe ul panoidde J86png pesesou| “SUOIPUOD
punolb usssaiojun 0} anp Ajulew 100 pasealou|

%E8

%001

%001

%0

%9LL

%€0L

%99

%001

%001}

%0

%06

%€6

cl

8l

061

9

001

6l

2L

9¢¢

St

Si-

G-

9z¢

00} 00}
502 4
S81 LL
081 74
02e‘2 298‘L

S08°C 9z8‘L

00} 00}
502 L
581 LL
081 G2
760°C 9€9°L

[3:14

91

18sv

Iv1iol
FNNVIOOUd QHO4XO IWHOASNVYL

JEEVIRSTEET T,

(Juswdojansp
j09foud) asenbg apimsaplig

FNNVIOOYUd AHO4XO WHOASNVYL

IVLOL INAVYOOUd
ADILVYULS LYOdSNVYL q¥0dX0

sawayas §10 49410
Peoy ||9M Uolem o}

3207 sis]| - Juawanoidwi yjedmo] |eued
aueT 91949 Py [NWPUIM/PY

PIO 2 Juswoabeuey oyel] ealy playyb
NUIT 91940 PY [1994Nd/PY Xepl

sjyuawanoidwy Buidhy TS
uelysapad ape|s ayl/Aempyliq yyedsiol y

¢ aseyd - 10pLI0Y Py uopuo-

JNAVY

90dd ADFLVYLS LHOdSNVYL QJO4IXO

IVLIOL JWNVHO0Yd AL3dVS aVOod

%0 %0 0 0 b- S o -4 sawayog Ajajes peoy 1ay30
%09 %09 0 zl 0 0 0 0z lo9 sainses|\ 309 Mo
%59 %2 9L z 0 0z- 0z 001 sz M3IADY Jwi paadg
JINNVED0dd ALTAVS avod
% % S000.3 $000.3 S000.3 S000.3 $000.3 S000.3 S000.3 | S000.3 $000.3 $000.3
ey u LL /0102 LL /0102 LL /0102
sjue onesjjeay sjua 9jep o} SIe9A 150D 150D a.njpuadx3 aweN swweibold josfoid
wwwo) Linjipuadxa lejol awayoss awayosg |enjoy sieap
sjuswwo’ senoy al wiwwo [Enoy ainng Jesp 100 Jeap 100 Jea\ snojrelg
ki njipuadx3y jjuauny jjuauny jjuauny :
yig| [19uno))
Buriojiuoy ainjipuadxy Jea A Juauin) aouelep }Seoal04 }saje] |enoaddy 3sere

8 Xauuy

LIVO



9| abed

%86 %61 Vel Vel loz1 vl L~ {444 €LC 962 062 lo 1eJo ] swiwelbold UMo] 19)sadlg
L € 0 0 0 0 0 0 0 Sawdyds S| 19)s9ddlg 19410
‘(v xipuadde) ajnpayos
SJUBIS) 998 "PaWIRUOD 8 0} Buipuny juelb umo] |
-093 J9)s991g ISOM-UHON Jo Bulwn pue junowe ay | 0 0 0 0 0 0 0 10 0 0 sjo9foud Jnoineyag |aAelL uMo] 003
%S 8 %8 oL l 0 413 cl- SC €L SC 14 0 umo] 093 - sewayds pidey
‘papuny soueusjulew @ Jadojarsg
‘panoidde swayos ||y Joy [esieldde yosloid (Z1L/1 102
aoe|d axe) 0}) pappe mou sdilS uopslsayD ¢ aseyd| %E6 %05 €Ll (1143 9Zl 343 G- L6€ 092 | 9X4 G9C 9 peoy uewoy 13)sadlg
(o xipuadde a8s) pjoy uo Bululewal swayog v 0 0 0 0 (1] 0 (1] 0 10 alenbg jayJe| J9)sa0lg
¥31s3019
%09 %91 L 14 0 6l 61~ 662 ST 662 44 0 lejo] sawweibold umo] Ainqueg
%€E %€ 0 l 0 0 0 € € € € sawaydg s1| Ainqueg Jau30
‘(v xipuadde) ajnpayds sjuels) aag ‘a|yoid
puads % o paubis aq 0} Juswaaibe Buipuny Buiemy 0 0 0 0 0 (1] 0 1o 0 Z 198uuo0) E:n:&u
(@)
(syuswanoidw| $S820Y JOHEND op
1o3de Aungswiug wouy pabueyd sweu josfoid) ()
Jeak Jxau |un 0
PlOY U0 MOU 3LIOAA “Palinbal uoleynsuod [euolippy| [%EE %EE 0 € 0 6l 61- ovL 6 lovL 8z lo peoy ssa22y Aepm weybiy “bsncm%u
*pajoNISuUo D|
9Q UBD dWaYIS SIy} 81049q papasau [eaosdde Buiuue|d
"1 10z Jequisydeg ul ueys 0) pawwelboid moN| [%S8 %0 33 0 0 0 0 Josi €L 0S| €L 10 Kemjiey |essui spiaild ||omueH
AdngaNvg
%0.L %€9 8 CL 0 0 0 €8€‘E SLL €8€‘E Sl |soz’e Iejo] swweibold umo] uopbuiqy
0 - 0 0 0 0 0 0 0 sewayds S1j uopbuiqy a0
%86 %S6 4 (4%} 0 0 0 562 SS 562 ] 14 2 Ud Py weydie| -uopbuiqy
%SV %S€ 9 74 0 0 0 |eso‘e 09 |eso‘e 09 820°C aius) umoy uopbuiqy
NOdSNIgVy
JNNVIO0Ud SNMOL
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
sjey u LL/0102 LL/0102 LL/0102
Sjus olnesijeay sjue jep 03 3 Sieap 1509 1309 aunjpusdx3 aweN swuweliboid osloid
wjwwo) inyipuadxa] |ejol swayog swayog |enjoy sieop
sjuswwio) senoy al wjlwwo) [Enoy aining Jeap — Jeap — Jeap snojalg
® njipuadxgy juauny juaiing juaung :
Ui} 119uno)
Buriojiuoy ainyipuadx3 Jea Juasng aoueLep jsedalo Jsoje] jeroxddy jse1e

8 Xauuy

LIVO



/| abedq

zle've 891ve IVLOL JNAVYOO0Ud SNMOL
%912 %¥ €S l 8l L6 6.L- 862 GC 082 701 0 lejo] awweibold Sumo] s1ayio
%0 %0 0 0 8l 0z 4 L8 4 69 4 SAaWBYIS 19Yj0 SUMo] J13yjo
Judy sjuawanoiduw|
OjUl 8NUKUOD pue YdJB JO pusd Je Liejs 0} uojonsisuodl 1%00€ %0 14 0 0 LL LL- o€t Sl o<1 43 0 BuissoiD peoy pioyxQ ‘uopioN Buiddiyd
sjuawaAoadw|
%E L1 %<1 8 I 0 0 0 18 8 18 8 0 Kemjoo4 |ja1epg ‘weysuky
SNMOL §3HLO|
0 0 0 0 0 Eig 0 Eig 0 13 1ejo) awweibold anol9/abejuepy
0 0 0 0 0 Eid 0 Eid 0 l Buissou) uelysapad peoy ybnosoqui
JAOHO/ADOVINVM
0 0 0 0 0 €9 0 €9 0 0 awuweiBbold sumoy uoyiaugsy
0 0 0 0 0 €9 0 €9 0 SaWaYog S| uouauen BEMW

NOLY3 LAV

%96 %29 €52 09 09 0 09 loss‘6L 9vL lo626L 989 le6v‘e lejo] awweibold umo] Aauyl
%26 %82 9l L 0 0 0 SC GC GC 14 sawayog 1| Asupm oo
anoy
0 0 0 0 0 1€L 0 1€ 0 14 919A9 uelsapad pu3l }sap/uaaibpoopn
(juswdojanap
0 0 (] 0 0 €1 0 €1 0 L8 109foud) uonounr peoy sumoq 0V
‘awayos |eyded ay} jo Jed se uayeuspun
Buljispow oyjesy Joj enusAal woup uolnquuod| %96 %€9 L€2 5414 09 0 09 129'6L 343 195°61 199 28€°C peoy yur sabboy
AINLIM
%001 %001 0 9 0 0 0 9 9 9 9 0 lejo] sawweibold umol AsjusH
%001 %001} 0 9 0 0 0 9 9 9 9 sawayog sl As|usH 42430
ATINIH
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
Sy u LL/0102 LL/0102 LL/0102
Sjus olnesijeay sjue jep 03 3 sieoA 1509 1509 aunjpusdx3 aweN swuweliboid osloid
wjwwo) inyipuadxa] |ejol swayog swayog |enjoy sieop
siuswwon seemy | 21 | WHHHOD | iy amnd | E9A | eroy | MPA ) jeop || 2%PA | snoinaig
kJ njipuadx3y juaung juaiing juaung :
Ui} 119uno)
Buriojiuoy ainyipuadx3 Jea Juasng aoueLep jsedalo Jsoje] |enosddy 1sere

8 Xauuy LLVD



gl ebed

L02-

1668y

855y

vs6'8y  G92°S

69.°C1L

IVLOL AD3OVULS
LYOdSNVYL A3LVHOILNI

LYOdSNVYL A3LVHYO3LNI ¥3HLO

€d11
"€d L7 uBnouyy saways 0} pajedo|ie aq [IIM 0 0 0 769y 0 769y 0 10 -swweiboud ainn4 podsues ) pajelbajul
"Z1/1 10z woyy spsfoud [enpiapul Ag jow
aq 0} sabieyoawiy asnoy-ui pasieyde) ‘swwelboid
[eNdED JO [9AS| padNpal 0} anp Jsedsio) paonpay| |%0 %0 0 0 0s5¢- 0 0se- joce G8¢E 08L°L GE9 SVS saliejeg
'syjuow Jo
8|dnod Jxau 8y} ul pasijeulj q 0} anp suolisinboe pueT| %, %L 0 9 9- 114 61~ 06} <6 961 343 SS sawdyds Ldi
FNNVIOOUd LYOdSNYYL
%821 %68 ¥4 VA4 8- ve (4 LL €S 58 G8 0 (s1ma) sed10yd Btmc.MW
(Buipuny 90 LS 8/qejieAe Jo UORBWIUOD ()
0} 308lqns) 096F Aq paseaioul uoneoojje syesodio) b))
slenoidde jiey siomaN Buiutelqo skejaal |%6¢ %S2T 6S €9 0 18¢ 182- 0699 8Y7C 0699 625 8L€ L HnoJalog uoljels «ouu%u
%V6 %6 0 9l 0 0 0 j8sec vel | 314 el vel Juswdojanaq uonels ey
%0 %0 0 0 0 0 0 LLT 4 LLT 4 G2 uonounr abpug uojbuluuoq/py Aajy|
%86 %LZ <6 ve 0 0 0 780°L 8Cl 80°L 8Cl 1956 109foud uonewuoyu] Jodsues] dlqnd
(sswayas papuny|
4} 0 0 vz ve- cS 0 GS i£4 I Jadojanap) apesbdn sapnoy wniwaid
‘papuny aNUSASI MOU - }SOO dAIMoge d|gissod
8y} 4909 0} palinbai s| Junowe Bululewsal sy ‘MaIASY
awuwelbold [eyde) jo Jed se parowal swayds 0 L 8- 0 8- 144 0 1434 (] lovy apeubdn seinoy wnjwaid
FNNVIOO0Ud LHOdSNVYL JITdnd
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
sjey u LL/0102 LL/0102 LL/0102
Sjus olnesijeay sjue jep 03 3 Sieap 1509 1309 aunjpusdx3 aweN swuweliboid osloid
wjwwo) inyipuadxa] |ejol swayog swayog |enjoy sieop
sjuswwio) senoy al wjlwwo) [Enoy aining Jeap — Jeap — Jeap snojalg
® njipuadxgy juaung juaiing juaung :
Ui} 119uno)
Buriojiuoy ainyipuadx3 Jea Juasng aoueLep jsedalo Jsoje] jeroxddy jse1e
8 xauuy LIVO



61 ebed

-
( ‘ ‘ ‘ IVLOL STFNNVHOOY L
£06'S 81589 85611 6,0'69 AVNANNY ONVNILNIVIN TVNLONYLS
swa) DH Jouyd
4
("erd %001 3) a@inypuadxa anuanal D
se palisse|o mou swwelboud Juswsasse abpug
Josfoud
Jolew e se mojaq umoys mou awayos abpug ysejod| %06 %95 0.S €16 6€S- 00S- 6€- G599 Sv9‘L 761°L 789°L 0 sabpug
%2C8 %S€ 1€ 192 0 0 0 0509 0S. 0509 0S. 0 abeuresg
%101 %LL 145 Loy 0 0 0 020° 025 020‘ 025 0 Juswade|day uwnjog Bunybi yeansg
0 0 GG~ 0 G- 0 0 GS GS 0 Buiyojed |einjoniyg
%S L %SS €59 0€8‘l 8¢ 0 8¢z- 21922 (44X 0022 05€‘e 0 sjuswijeal] ddepng
%L %¥S [4%4 S89 L01- 4l SoL- 0€‘8 09Z°L L' G9¢‘L 0 sawayog Aemjoo4
(speou
%99 %CP 8v0°L L6L°L 891 861- 99¢ 799°1C 80€'Y losv‘ie 2r6'c lo ledioulid-uou) sawayog Aemaberlied
FNNVEO0Ud FONVNILNIVIN TVINLONYLS
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
sjey u LL/0102 LL/0102 LL/0102
spus olnesijeay sjue jep 03 3 sieoA 1509 1509 ainjipuadx3 aweN swuweliboid osloid
wjwwo) inyipuadxa] |ejol swayog swayog |enjoy sieop
sjuswwio) sienoy ol wjiwwo) [enoy aining Jeap — Jeap le101 Jeap snonaig
kJ njipuadx3y juauny juauIng juauIng :
UiG| 19uUnoY)
Buriojiuoy ainyipuadx3 Jea Juasng aoueLep jsedalo Jsoje] jeroxddy jse1e

8 xauuy LIVO



0z abed

‘awwelboud ay} ul papnjoul 194 Jou ale sawayds Yyolym Joy sasodind opoads 4oy play Buipuny Jadojaaap Jo is)| e 4o} g xipuaddy aas asea|d 910N

'€d1149]

|lenoidde ayy Buimol|o} pawuod aq 0} W3 Bulurewsal
10 @sn 8y} pue (aAoge 9as) aoueUSBIUIE|\ |BINONAS

0] WY3F YydoIym O ‘w3 sl swwelboid podsuel) 1oy
pasodoud uoneoojje Buipuny [euolippe - UoISNOU| MON

%08 |wes  [Losv  |ovzoL  |ss s, [eos  zozeL [sever fesozer [seeer  [sootzr (VO A o
0 0 0 000V 0 000y 0 () sawayog ainjonayselyu] odsuea) ainyng

uvvuuu

¢ ¢ ‘ i ¢ ‘ V101 JNANVYOOUd
%8L %¢ES S LL 3 - - L L1S L L
%8 %€ 02s°¢ 26 86 4 96 0€9°6, 147 14 9Vl 6€8'Y JONVNILNIVIN IVENLONYLS
‘ ¢ . ‘ ‘ ‘ V1Ol SaNIHOS
s88h et 6l9c 6v9 01 vsge 68y HOrvIN 3ONVNILNIVIN TIVINLONYLS
%ELL %001} 4 St 0 0 0 SL Sl SL Sl speoy |ediould
K344 %vv 0 6L 0 0 0 loss‘z 8Ll loss‘z 8LL 8 peoy Aajy| p1ojxO 85 va
%001 %001} 0 S 0 0 0 el S el S €L finqueg ‘anuany aj0asny NNvN
%88 %S8 €l vie 0 0 0 lezo‘z (g4 lezo‘z (g4 €81°C € aseyd 32218 UbIH thx&
%1V6 %68 cs 8€0°'L 0 0 0 W'l 2oLl Wwe'L 2oLl 6L (0¥ - uojbuipesH) of
"JOBJIUOD JONIISU09 ¥ ubisap sy} yym swajqoid (s)1om Aemabelsed
0} anp pakejap - sWaYs |ley HOMBN O} uonquiuod| |%Z0L %0 €8y 0 0SS 869 8vl- losLL eLy lovo 0Z9 loz juaoelpe Buipnjoul) abpug ysejod
‘papuny aNUSASI MOU - }SOO dAIOge d|qissod
8y} JoA09 0} palinbai s| Junowe Buluiewsal sy ‘MaIASY juawaoe|day abpug (usaig
awuwelbold [eyde) jo Jed se paaowal swayds [ z- ot 0 o lcoz 0 leve (114 lcoz 95009) Aem|iey 910213A|ON\ ‘©102I3A|OM
‘papuny aNUSASI MOU - }SOO dAIOge d|gissod
8y} 4909 0} palinbai s| Junowe Buluiewsal sy ‘MaIASY (yuawdojanap jo9fo.d)
awweiboid [eyde) jo Med se parowal swayos I ve Lv- (] Ly 229 0 leLL VA4 229 Buissou) sawiey | JaA1Y aBpLGMaN GLYY
%001 %66 S e 0 0 0 c06°L LVE 206°L LVE GSS‘L Yjedmo ] saweyy
Sewiaydg Jole - sebplg
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
sjey u LL/0102 LL/0102 LL/0102
Sjus olnesijeay sjue jep 03 3 sieoA 1509 1509 aunjpusdx3 aweN swuweliboid osloid
wjwwo) inyipuadxa] |ejol swayog swayog |enjoy sieop
sjuswwio) sienoy ol wjiwwo) [enoy aining Jeap — Jeap — Jeap snojalg
kJ njipuadxgy juauny juaiing juaung :
Ui} 119uno)
Buriojiuoy ainyipuadx3 Jea Juasng aoueLep jsedalo Jsoje] jeroxddy jse1e
8 xauuy LIVO



|z ebed

IVLOL JNAVIOOUd dIHSHIANLYVd

® Ad3d0Odd 31Vi0dd0d

awuweiboad
0 0 0 0 0 2.5 0 uonejuswajdwi ABajel}s yassy
%0 %0 0 0 0 1] 0 354 €82 peoy ssa29y uopoN buiddiyo
‘19771 10eU0D) %28 %S 801 Z8 0 0 0 986 l Ajoey Ajunwwo) uoydweg
%86 %86 0 99¢ 0 0 0 I8¢ 9 S991AI9g apisAiuno) jo uonesojay
%ELL %ELL 0 ve 0 0 0 Go€ GEE a)seM paddiy Al4 - mojjoH abplLigpay
SANNVIOO0Ud dIHSHINLYVC B AHIdO¥Ud ILVIOdHOD
€89°'Gl €89°'G1L [4:] % 4" V101 INNVHEOO0Ud S301440 ¥3.1139
%0 %0 0 0 0 .61 0C .61 0C 0 uoneseA aiuad peoy YUY
~—
%¥0L %¥v0L Wwe 0 0 0 S0V 1€2 S0 L€2 76 L Y2)MS anuaAay [eyided dO@)
%€6 %€6 0 (443 0 0 0 99¢€ 99¢€ | L] 99¢€ 0 apou | 9] asnoH pjaysajooeid
(@)
%201 %68 Sl 601 0 0 0 0v€ 44} 0vE 445 812 sSplepuejs m:__om._a
%01 %V 6 9 0 0 0 0S L 6771 0S L 6771 I adIAIag Bulpuayo Ez.DI
%071 %012 L \e- 0 0 0 1 0L- 1 0L- y81 Kipuneq suondQ piojxQ
%101 %98 1z 6LL 0 0 0 Jes6 8EL Jes6 8EL G18 suondQ pioyx0
% L¥ %L1~ GS 9l- 0 0 0 9.€'9 96 9.€9 96 0829 9210 Ainqueg
%0SE %0SE 0 L 0 0 0 vs0‘e 4 vs0‘e 4 250 lleH A&yuno)
0 0 0 (1] 0 760°L 0 760°L 0 760°L 92140 PIoyxQ se3
0 0 1] 0 0 GEC 0 GET 0 GET abelolg
0 0 0 1] 0 lece 0 lece 0 lece SO0 ealy uidynos
JNAVIO0Ud S3J1440 ¥31139
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
sjey u LL/o102 LL/0102 LL/0102
sjus onesijeay sjua 9jep o} SiIea) 150D 1509 aunjipuadx3 aweN awuweliboid f}oafoid
wjwwo) inyipuadxa] |ejol awaysg awaysg |enjoy sieap
sjuswwon sjenoy al wjlwwo) [enoy aining Jeap le101 Jea) le101 Jea) snonaig
3 njipuadx3y juauIng juauIng juauIng i
UiG1 19unoY)
Buniojiuoly ainjipuadxy JeaA Juaung aouenep jsesalo }saje] [enosddy 1sere

8 Xauuy

1102 14dy y36} 32uIqeD - Buliojiuol L10Z Arenigad - (LYOdSNVYL ONIANTIXT) INNVIOOUd TV.LIdVI AINONODT B LINJINNOHIANT

LIVO



Zz obed

. - - avioL
9zL9¢ 988'9¢ cesze SINNVIDOUd AHIdOUd TVANNY
%0 %0 0 (] 0 (%74 (%74 152 152 0 S9YDYMS dNUAASY J3Ul0
%0 %0 0 0 0 0 0S los 0S 0 fianle@ yels -Aouabunuod
%YS %¥S €l 0 0 0 ozl i£4 ozl i£4 0 (sjooyas-uoN) Ajajes g yijeaH
%E6 %ES [44 62¢ 0 (] 0 cLL') 16€ cLL') 16€ 0 awweibold SYIOM Jouln
S|00YDS WO} SUOHNQLIU0D pajewsa ul uolonpay| %6 %09 €95 186 091~ (] 091- lees‘ve 9L le69've 108°L 268 awweiboud adueuajurey Boppoeg
STNNVID0Ud ALdIdOdd TVNANNY
JNNVEO0Ud
ANIINIAOUJINI ADNIIDIH43 ADHANT
%66 %66 0 175 0 0 0 7 SL 7 S. 0 saplunwwo) uoqie) >>oN/_
sbuipjing [00yIg—
0 0 0 0 0 oeL 0 oeL 0 lo -UON UO S|aued Jejos jo uoneyieis@)
(Bunybi 1oy
%69 %69 0 1§ 0 (] 0 00L‘L €8 00L‘L €8 lo awweiBboid uononpay xe| ABsau
(sjooyos-uou - >tonohDI
%9E %9€ 0 ] 0 0 0 592 0S 592 0S lo awuweiboid uononpay xe| ABiauz
s|aued
%001 %001 0 98 - (] v 98 98 loe 06 lo Jejos - |ooydg Arewilid UOLION YOOH
‘Jeak |eoueul siyy ul 9oe|d ayey
MOU JOU ||IM YoM Ing 8oe(d Ul ale sjuswaalbe [elorag| %01 %001 6 144 0 6zl 621- 2€0°C 144 2€0°C vSe ei4 awuweiBoud ABiau3z XITVS
0 0 (] 0 0 looz 0 looz 0 looz (pepuny Ajjenuapnud) Bunybi jeans
(papuny
%001 %001 0 4 0 8l 8l- ver'L 4 vey'L 0z 4494 Ajienuapnuid) uoneasasuo9 Abiauz
INWNVEO0Yd INIFWIAOIJINT ADNTIDIF4T ADHANT
% % $000.3 S000.3 $000.3 $000,3 $000.3 $000.3 S000.3 $000.3 S000.3 S000.3
ey u LL /0102 LL /0102 1L /0102
sjue onesijeay sjud 9jep o} siesp 150D 150D a.njpuadx3 aweN swweibold josfoid
wjlwwod Linjipuadxa lejoL awayog awayog |enjoy sieap
sjusWIWo) sienjoy al wjiwwo) [enjoy ainjng lea )\ €101 Jea €101 Jea A snojaeig
ki njipuadx3y juanny jjuaun) jjuaun) :
yig| [19uno))
Buriojiuoy ainjipuadxy Jea A Juauin) aouelepn )}sedalo4 )saje] [eaouddy 3sere]
8 xauuy LIVO



£z obed

(ap]
—
1V.LOL FUNLIANIXT INNVIOO
%58 %S9 9.6 svz's  |vol- 1zl L6Z- 18s'09 |96y  [svr'o9  |[vsz's  |zziow IVLIdv9 (LYOdSNYNL ONIANTOXT
ANONO3 8 LINIWNONIANED
o)
(0]
aviolL
JNNVIOO0Ud LNFJWNIDOVNVIN ILSYM
uoneso|y
Juel premas souewwopad vy 0 0 0 o5 o o5 o Gse D¥d diysiaupied s)seM PIOXO
%00, |%0 0L 0 0 0 o1 o1 o1 o1 lo JNM }d ueag
%Gl |%S6 ze ge 0 0 0 v ov v ov 3 DNM oBpLIgPaY
0 0 0 osz1 o ozt o ) UM uopMIY
s0sk  |%E6 o m 0 0z- 0z ooo'c ozt ooo'c  |[loor o MM uolBuIpIY
6Ll |%6LL |0 8¢ 0 0 0 leie ze leie ze 082 JuawidojaAapay XM POOM A3]iE0
JNNVEIO0Hd LNFJWNIDOVNVIN ILSYM
% % S000.3 | S0003 | S0003 | S0003 | S000.3 | S0003 | S000.3 | S0003 | S0003 | 0003
ojey u LL/oL0e LL/oL0e LL/oL0e
Sjue onesijeay sjua ojep 03 o SIeaA 1500 1500 anypuadx3 aweN awwelboid osloid
wjwwon inyipuadxa| |ejor swayog awayog |enjoy sies A
sjusWwWwon semoy al wjwwon lenoy anjng FEEYN 101 FEEYN 101 FEEYN snoiAsig
ki nyipuadxg juauIny juaing juaing :
yig| [19uno))
Buniojiuopy ainyipuadxy Jea Jualing aouelep jsesalo }soje] jenouddy ysere

8 Xauuy

LIVO



¢ ebed

ge 314

._<._.hD
%01 %01 0 18 0 0 2€0°S GG8 2€0°S GG8 Liv'e FANLIANIdX3 INNVEO 0™ TVLIdVO
S3DINYTS HIINOLSND FHIHSAHO4AXO
%86 %86 0 18 0 0 loos 68 005 68 354 sjuswanoldwi Buluig @ uayayy
JUBRoYL UM poo4
%0 %0 0 0 2eS'y 99/ 2eS'y 99/ 000°€ alemjjos @ alempieH LJ| pasijejded
101 9jeiodion
% % $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3 $000.3
sjey u LL/oLoe LL/oLoe LL/oLoe
spus onjesijeay sjua 9jep o} 8 sIeap 1809 1809 a.njipuadx3 awep awuweibo.id osfoid
wHwwo) inypuadxa| |ejol awayog awayog |enjoy sieap
sjusWIWon cieno al wpwwoy (0 ainjng Jea 10 19 A e10 FEYY snones
B Sienjov njipuadx3y [emav juaung 1eoL juaung 1eoL juauIng theld
Buriojuoly ainjipuadxy Jes A Jusiny aouelep jseoalod }saje] _uﬂuom‘_r_n“:«:mwww._

8 Xauuy

1102 11dY Y36l JauIqe) - Buiojiuoly |10z Arenigad - INNVEOON TVLIdYO STDIAYIS YIWOLSND FHIHSAHYOLXO

LIVO



Gz ebed

Page 315

IVLOL FUNLIANIdXT INANVEOOUd
0, 0,
%0 %0 0 0 0 0 0 fet o fct o 0 V1idVJ 301440 S.3AILNJ3X3 43IHD

sdnoug
Uoneoo||Y Juel9 plemay souewloped vyl (%0 %0 0 0 0 14 (3 14 0L 0 Aunwwoy g Aiejunjop 03 sjuesn

sdiysiauied

% % $000.3 $000.3 $000.3 S000.3 $000.3 S000.3 $000.3 $000.3 $000.3 $000.3
ojey u LL/okoe LL/okoe LL/okoe
w sjus onjesijeay sjua 9jep o} sIeap 150 1509 a.njipuadx3 awep awuweibo.id osfoid
Hwwoo inypuadxa| |ejol EITEITET EITEITET |enjoy siea
sjuswWIwWon sienjoy al wjlwwon [enjoy ainyng 1ea 101 1ea 101 1ea snoinalg
k] njipuadx3y jua.uNy juaung juaung i
Buriojuoly ainjipuadxy Jes A JusLny aouelep jseoalod }saje] WS} l1ounod)

Jeaoaddy jsaje]

1102 14dy u36) 32uIqed - Bulojiuol 110z Alenigad - ININVYOO0Yd TV.LIdVD 301440 S.IAILNDIXT 43IHD

8 xauuy LIVO




This page is intentionally left blank

Page 316



CA11

February Financial Monitoring Report Annex 9
CABINET - 19 April 2011
Oxfordshire County Council's Treasury Management Lending List

/1€ abed

Counterparty Name Lending Limits
Standard Limit Overnight Limit Group Limit Period Limit
£ £ £
PENSION FUND Call Accounts / Money Market Funds
Santander UK plc - PF Alc 50% Pension Fund Portfolio 6 mths
Clydesdale Bank OCC Pension Fund A/c - 15 day notice Alc 50% Pension Fund Portfolio 50% Pension Fund Portfolio 1 mth
Clydesdale Bank OCC Pension Fund A/c - 30 day notice A/c 50% Pension Fund Portfolio 50% Pension Fund Portfolio 1 mth
Lloyds TSB Bank plc - Callable Deposit A/c (OXFORDCCPEN) 50% Pension Fund Portfolio 6 mths
Royal Bank of Scotland Liquidity Select A/c 50% Pension Fund Portfolio 3 mths
Ignis Sterling Liquidity Fund - (Pension Fund) 50% Pension Fund Portfolio 3 years
Call Accounts / Money Market Funds
Santander UK plc - Capital A/c 22,000,000 0 22,000,000 6 mths
Santander UK plc - Main A/c 22,000,000 0 22,000,000 6 mths
Clydesdale Bank 15 day notice A/c 10,000,000 0 27,000,000 1 mth
Clydesdale Bank 30 day notice A/c 10,000,000 0 27,000,000 1 mth
Lloyds TSB Bank plc - Callable Deposit A/c 10,000,000 0 10,000,000 6 mths
Royal Bank of Scotland - Call A/c 15,000,000 5,000,000 20,000,000 3 mths
Goldman Sachs Sterling Liquid Reserves Fund 30,000,000 0 0 3 years
Deutche Managed Sterling Fund 30,000,000 0 0 3 years
Prime Rate Sterling Fund 10,000,000 0 0 3 years
Ignis Sterling Liquidity Fund - (County Council) 30,000,000 0 0 3 years
Money Market Deposits
Santander UK plc Time Deposit Facility 22,000,000 0 22,000,000 6 mths
Bank of Montreal 22,000,000 5,000,000 0 3 years
Bank of New York Mellon 22,000,000 5,000,000 0 2 years
Bank of Nova Scotia 22,000,000 5,000,000 0 2 years
Bank of Scotland Plc 10,000,000 0 10,000,000 6 mths
Bank of Scotland Plc (Through Broker) 10,000,000 0 10,000,000 6 mths
Barclays Bank Plc (Through Broker) 22,000,000 5,000,000 27,000,000 2 years
Barclays Bank Plc (Direct) 22,000,000 5,000,000 27,000,000 2 years
BNP Paribas S.A. 22,000,000 5,000,000 3 years
Canadian Imperial Bank of Commerce 22,000,000 5,000,000 3 years
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February Financial Monitoring Report
CABINET - 19 April 2011

Oxfordshire County Council's Treasury Management Lending List

CA11

Counterparty Name

Lending Limits

Standard Limit Overnight Limit Group Limit Period Limit
£ £ £
Clydesdale Bank 10,000,000 0 27,000,000 1 mth
Commonwealth Bank of Australia 30,000,000 5,000,000 1 mth
Credit Industriel et Commercial (CIC) 15,000,000 0 0 364 days
Crown Agents Bank Ltd 10,000,000 0 0 3 mths
Debt Management Account Deposit Facility 100% Portfolio 0 0 6 mths
DnB NOR Bank 10,000,000 0 0 3 mths
English, Welsh and Scottish Local Authorities 30,000,000 5,000,000 3 years
HSBC Bank plc 22,000,000 5,000,000 0 3 years
JP Morgan Chase Bank 22,000,000 5,000,000 0 2 years
Lloyds TSB Bank plc 10,000,000 0 10,000,000 6 mths
National Australia Bank (Through Broker) 22,000,000 5,000,000 27,000,000 1 mth
National Australia Bank (Direct) 22,000,000 5,000,000 27,000,000 1 mth
National Bank of Canada 10,000,000 0 0 3 mths
Nationwide Building Society 22,000,000 5,000,000 0 3 years
Nordea Bank Finland 22,000,000 5,000,000 0 3 years
Rabobank Group (Through Broker) 30,000,000 5,000,000 35,000,000 3 years
Rabobank Group (Direct) 30,000,000 5,000,000 35,000,000 3 years
Royal Bank of Canada 30,000,000 5,000,000 0 3 years
Royal Bank of Scotland 15,000,000 5,000,000 20,000,000 3 mths
Standard Chartered Bank 22,000,000 5,000,000 0 2 years
Toronto-Dominion Bank 22,000,000 5,000,000 0 2 years

Changes to the Lending List since last Report

Henderson

Prime Rate Sterling Fund

Nationwide Building Society

Canadian Imperial Bank of Commerce
BNP Paribas S.A

Bank of Montreal

Nordea Bank Finland

Standard Charter Bank

Bank of Scotland Plc - Base Plus Account

Bank of Scotland Plc - Business Current Account

Name change to Deutche as Deutche Bank have taken over Hendersons

Added to Lending List from 1 March 2011
Added to Lending List from 1 March 2011
Added to Lending List from 1 March 2011
Added to Lending List from 1 March 2011
Added to Lending List from 1 March 2011
Added to Lending List from 1 March 2011
Added to Lending List from 1 March 2011

Call account removed from lending list and closed due to a reduction in the interest rates since the Bank of Scotland

merged with Lloyds

Call account removed from lending list and closed due to a reduction in the interest rates since the Bank of Scotland

merged with Lloyds
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Financial Monitoring Report Annex 10
CABINET - 19 April 2011
2011/12 Virements
CABINET IS RECOMMENDED TO APPROVE THE VIREMENTS AS DETAILED BELOW:
Expenditure Income
Report Cabinet Budget Book Ref  [Service Area Permanent/| Council |Details From / To/ From / To/
Paragraph Date Temporary | Approval Decrease | Increase |Decrease | Increase
Reference (PIT) Required ) (+) (+) )
(v) £000 £000 £000 £000
VIREMENTS RECOMMENDED THIS REPORT
Intradirectorate Virements
Apr-11 EE5-43 HR P Create income and expenditure budget for social care 366 -366
Total Intradirectorate Virements Recommended 0 366 0 -366
Interdirectorate Virements
Apr-11 SCS3-4 Commissioning & Performance P Move Commissioning & Performance budgets to CEF -3,434 3,434
Apr-11 CEF3-6 Commissioning & Performance P Move Commissioning & Performance budgets to CEF 3,434 -3,434
Apr-11 CEF3-6 ggrg:r;jl‘ts)smnlng & Performance (previously P Remove recharge between CEF and S&CS 3,005
;)U Apr-11 CEF3-5 SLA with Social & Community Services P Remove recharge between CEF and S&CS -3,005
% Apr-11 CEF3-5 SLA with Social & Community Services P Move DSG income relating to Commissioning & Performance 94
o Apr-11 CEF3-6 Commissioning & Performance P Move DSG income relating to Commissioning & Performance -94
—i
O Total Interdirectorate Virements Recommended -6,439 3,434 6,533 -3,528
TOTAL VIREMENTS RECOMMENDED THIS REPORT -6,439 3,800 6,533 -3,894

Virements requiring Cabinet approval are:

1. All permanent virements.

2. Temporary virements between £250,000 and £500,000.

NB: All virements greater than £500,000 and deemed to constitute a change in policy, will be recommended by Cabinet for approval by Council. This includes the cumulative total of virements that have previously been reported and

approved.

CYPF February Financial Monitoring Report - Annexes 1 to 5

KL 16/03/11
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Agenda ltem 12

Division(s): N/A

CABINET - 19 APRIL 2011
FORWARD PLAN AND FUTURE BUSINESS

Items identified from the Forward Plan for Forthcoming Decision

Topic/Decision Portfolio/Ref

Cabinet, 24 May 2011

] Cabinet Scheme of Delegation Cabinet,
To seek approval to recommend to Council a change in the 2011/085
Cabinet Procedure Rules relating to the Delegation of Cabinet

functions by the Leader of Cabinet to allow nomination of

Cabinet Members.

= Establishment Review - May 2011 Cabinet,
Quarterly staffing report, with analysis of main changes since the 2011/005
previous report and including a progress report on the
Establishment Review.

" Independent Admission Appeals - Panel Member Cabinet,
Arrangements 2011/086

To review the arrangements for Panel Members including

expenses.

] Development in the Oxford Care Partnership Cabinet,
Agreement 2010/216

To seek approval to the principles for developing the Partnership

Agreement with the Oxfordshire Care Partnership and specific

service developments to achieve service and financial objectives

of the Council and the Oxfordshire Care Partnership.

] Oxfordshire Minerals and Waste Development Cabinet,
Framework: Core Strategy - Preferred Strategy for 2011/035
Consultation

To agree the County Council’s preferred waste strategy and

confirm the preferred minerals strategy for consultation; and

agree the timetable for the Minerals and Waste Core Strategy.

. Didcot Parkway Station Interchange Cabinet,

To seek approval of the detailed project appraisal, and approved 2011/066

to proceed with an award of contract.

. Big Society Fund - May 2011 Cabinet,

Cabinet are asked to consider bids from schools to the Big 2011/064

Society Fund for the transfer of assets for youth provision on

school sites where there is an identified educational need for the

asset.

Joint Responsibility: Cabinet Members for Police & Policy Co-
ordination and Safer & Stronger Communities
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CA

= Future Arrangements for Call Receipt, Mobilising and Cabinet,
Incident Management for Oxfordshire County Council 2011/052
Fire & Rescue Service

To seek approval for future options, including collaboration

opportunities, for call receipt, mobilising and incident

management for Oxfordshire County Council Fire & Rescue

Service.

" Culham Parochial Primary School Cabinet,

To consider closure of Culham Parochial Primary School and 2011/014

approve issue of statutory notice if objections received.

Cabinet Member for Children, Young People & Families, 10 May
2011

. Chill Out Fund 2011/12 - May 2011 Cabinet Member

To consider applications received (if any) from the Chill Out for Children,

Fund. Young People &
Families,
2011/061

Cabinet Member for Schools Improvement, 10 May 2011

. Provision of Funded Places for Early Years by Cabinet Member
Schools or by Schools in Partnership with Voluntary for Schools
Providers Improvement,

To seek approval of a revised procedure for schools to extend 2011/050
age range in early years, and to terminate use of the existing
foundation stage units as legal agreements and replace with

guidance for schools and pre-schools on partnership working.
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Cabinet — 19 April 2011
Delegated Powers of the Chief Executive

Schedule attached reporting on a quarterly basis any executive decisions
taken by the Chief Executive under the specific powers and functions
delegated to her under the terms of Part 7.4 of the Council's Constitution.

Date |Subject Decision Reason for Urgency
3 Primary Child|/Approved an [To award a short-term contract in order
Marchjand exemption [to secure service provision with an
2011 |Adolescent [from the full [appropriate timescale to respond to new
Mental tendering circumstances that have arisen
Health requirements fincluding changes to health and social
Services of the care commissioning arrangements.
provided by |Council’s
Community |Contract
health Procedure
Oxfordshire |Rules

22  |Early Approved an To award a short term (one-year)
MarchlLanguage |exemption |contract to existing providers to secure
2011 [Support of [from the full [service provision and to allow adequate
children 9  tendering timescales for a full and proper
months to 5 [requirements |procurement.
years of the
Council’s
Contract
Procedure
Rules
*28 |Reablement |Approved an [To achieve a short-term transfer of the
March(Service and |exemption |[services to Oxford Health NHS
2011 the Falls from the full [Foundation Trust so that the service
Service tendering specifications can be reviewed and a full

requirements
of the
Council’s
Contract
Procedure
Rules

procurement process undertaken.

* N.B. Item appoved by the Assistant Chief Executive & Chief Finance Officer

under delegated authority in the absence of the Chief Executive.
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